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MINUTES 

Cumberland Town Council Meeting 

Town Council Chambers 

Monday, June 19, 2023 

6:00 P.M. Finance Committee Meeting 

 

 

7:00 P.M. Call to Order 

Present:    Councilors Copp, Edes, Filson, Segrist, Storey-King and Vail 

Excused:  Councilor Douglass 

 

Vice-Chairman Segrist explained that prior to the Council meeting, the Finance Committee met to review the year 

end financials, which the Finance Director will present later in the meeting.  

 

Vice-Chairman Segrist said that today is Juneteenth, the federal holiday recognizing the end of slavery.  We are 

meeting tonight based on our Charter obligation. He thought it appropriate to read the statement that was read last 

year by Councilor Vail: 

On January 1, 1863, the Emancipation Proclamation was signed and declared “that all persons held as slaves” 

within the rebellious states “are, and henceforward shall be free”.  However, it was more than two years later, on 

June 19, 1865, that the last group of enslaved Americans, located in the City of Galveston, Texas, learned that the 

Civil War had ended, and that they were free from bondage.  Today is the recognized federal holiday for 

Juneteenth, and while we as a Council meet to fulfill our charter obligation, it is with a reverence for Juneteenth 

and recognition that while we are moving toward equity, equality, and justice, we still have more to do to advance 

true equity in all aspects of civic life, and that we must always strive for a better future.  

 

 

I. APPROVAL OF MINUTES 

Motion by Councilor Storey-King, seconded by Councilor Edes, to accept the June 5, 2023 meeting 

minutes as presented. 

VOTE:  5-0-1 (Copp abstained) MOTION PASSED 

 

 

II. MANAGER’S REPORT  

Police Captain, Jake Lachance explained that since the neighborhood meeting with the residents around 

Hedgerow Drive, we have been brainstorming some ideas to mitigate the speeding problem on Hedgerow 

Drive.  Captain Lachance referred to the picture below, explaining that we came up with the idea to install 

2 new speed tables and remove the existing one.  We will also look into purchasing a solar powered speed 

sign and determine where the best place to install it will be. There will also be a sign’s installed that read 

“Warning 20 MPH Congested Area” and a bit curb installed at the end of Hedgerow at Val Halla Road.  

We will also look into a road stripping pattern in order to mitigate the speeding.  

 

Town Manager Shane added that we will be holding another meeting with the neighborhood very soon to 

make everyone aware of these traffic improvements.  
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III. PUBLIC DISCUSSION 

Teri Maloney-Kelly of Maloney’s Ridge Way said that she is here tonight to discuss an item that is on tomorrow’s 

Planning Board meeting agenda. The project is for a sketch plan review for a 72 residential housing development 

west of the turnpike in West Cumberland. Based on recent household numbers that she recalls from Mr. Shane, the 

neighborhood currently has approximately 162 households. This project is for 72 households and represents a 44% 

immediate growth in an area of less than 1 mile. Although they have no voice, there is also a significant number of 

neighbors that live alongside of us that are residents of Gray, Windham, and Falmouth that these actions directly 

impact. We currently have only a 9% commercial tax base with the remaining burden on individual taxpayers. If 

she understands correctly, this project will require the rezoning of a 40-acre parcel of land from an industrial zone 

to residential, reducing our current 9% commercial revenues instead of increasing them, and increasing the tax 

burden on our citizens. Every financial decision made by the leadership has a direct effect.  She needs to better 

understand the Town’s reasoning for the benefits of rezoning for this project. She would like to hear from the 

Council as to: 

1. What was the Council’s thought process and reasoning on how rezoning this property would be a solution to 

some problems as well as a benefit to your existing citizens, especially those in need of tax relief? 

2. Have you discussed the implication and precedent of this rezoning in relation to the other 3-4 industrial 

operations that exist today? Are you prepared to give up their tax revenue in the future as well? My experience has 

been that rezoning is not the exception when it comes to building projects and have watched and been a part of the 

process over the years. However, I see this one commercial rezoning decision to be perhaps the biggest tax 

implication being made by the leadership in recent years that will change the course of our Town. I do not see how 

this project is of benefit to our existing community. There will be an overall negative financial impact on our 



  

TOWN COUNCIL MEETING MINUTES 

JUNE 19, 2023 
3 

 

Town tax base and significant impact on our school district taxes. How can this be the right course of action at this 

time? Do you really have all you need to know to make such a decision? Has this leadership team taken the time to 

understand the widespread implications of this rezoning, especially in light of recent data and our unresolved need 

for another new school even before this proposed growth? I am asking this Council to consider implementing 

a moratorium immediately on all residential construction permits for more than 1 home in order to give you the 

time to make the needed analysis to make appropriate plans for the future of our community. Once you push 

something through there is no turning back. 

 

IV. LEGISLATION AND POLICY 

   

23 – 064 To swear in newly elected Town Councilors.  

Town Clerk, Jennifer Doten, administered the oath of office to newly re-elected Town Councilor Filson. 

 

23 – 065 To hear a report from the Finance Director re: end of year financials. 

Finance Director, Helene DiBartolomeo, presented the following: 
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Town of Cumberland 

Sources and Uses of GF 

Surplus Fiscal Year Ending 

6/30/2023 
$ % 

FY2022 Ending GF Fund Balance $ 4,076,292 11.5% 

  Budgeted           Actuals   Over/Under Buget  

FY2023 Revenues $34,884,507 $36,917,392     $2,032,885 

FY2023 Expenses ($33,246,402) ($35,591,721)    ($2,345,319) 

Estimated End of Year funds available:  
 

1,325,671 

Less End of Year Transfers for: 

HR Reserves 

Library Bathroom Renovation 

GF Reserve -Assessing: Revaluation 

CIP Solar Field: Solar Field - fund 3/6th (6 years to fund) 

Trash Containers 

Playground 

Senior Tax Rebate 

Public Works Renovations 

Land & Conservation - Remaining balance from GF 

 
 

REF 

(75,000)   A 

(80,000)   B 

(50,000)   C 

(116,667)   D 

(200,000)   F 

(150,000)   G 

(55,000)   H 

(206,446)   E 

(38,735)   I 

  
 

(971,848) 
   

FY2023 GF Ending Fund Balance*  $             4,430,115    12.0% 

*Any excess above 12.0% to CIP Buildings 
  

 

Additional Request (CIP Building Project):                             REF 

- Transfer $100,000 from Debt Service Reserve (Fund 244) to fund Public Works Renovations          J 

- Transfer $124,047 from CIP Equipment (Fund 254) to Building Reserve to fund Public Works Renovation   K 

- Use $69,507 from CIP Building fund to fund Public Works Renovation                      L 

+ $206,446 from General Fund EOY Transfers (request from above) 
 

$500,000 Funding for Public Works Renovation project 
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Vice-Chairman Segrist asked for any public comment. 

No public comment. 

 

Motion by Councilor Vail, seconded by Councilor Filson, to accept the Finance Committee’s report as presented 

and; to authorize the transfer of end of year revenues to cover department overages as attached and; to authorize 

the end of year transfers to specific reserve accounts as presented. 

VOTE:  6-0  UNANIMOUS 

 

 

23 – 066 Town Manager review of challenges for the upcoming year.  

Town Manager Shane presented the following: 
 

The Challenges we have ahead of us are real and significant. The new school will be approved and will be a 

significant impact on all of us. Without any state financial support, I believe the cost will be closer to $100 M 

than $70M and closer to $00.75 per year than $ 00.50 each year for 5 years ($2.50 vs $3.75 overall). During this 

time, the School and Town will struggle with budgets. We have averaged together $00.50 per year increase 

collectively for 15 years. Adding new school debt with historical annual operating expenses will require serious 

discussions and thoughtful deliberations: 

$00.75 + $00.50 = $1.25 Avg for 5 years Tax increase if current trends continue. 
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While I believe we (town government) are well positioned financially to weather a five-year storm, we only 

comprise $00.13 of the $00.54 tax increase. Even if the Town holds to $00.00, it will have an insignificant 

impact on future tax increases. 

 

2024 
15 YR 

Increase 

Increase Per 

Year 
Total 

% Increase 
% Per Year 

15.41 $5.91 $0.39 62.21% 4.15% 

5.95 $1.99 $0.13 50.25% 3.35% 

0.79 $0.25 $0.02 46.30% 3.09% 

$22.15 $8.15 $0.54 58.21% 3.88% 

Raising $33.2 M in FY 24 to run School, County, and Town ($23M + $1.2County + $8M) 
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Vice-Chairman Segrist asked for any public comments. 

 

Teri Maloney-Kelly said she thinks it is very admirable that the Town Council wants to work with the MSAD and 

the Town of North Yarmouth.  She believes that is the only solution to what is going on in both of our towns and 

the crisis we are in. However, she does not have a lot of faith unless something changes dramatically.  She 

requested that the Town Council please lead the charge.  We as a Town really have some important things going 

on and it is time to step back and think about how we can help our citizens.  

 

 

23 – 067 To hold a Public Hearing to consider and act on a Mass Gathering Permit for the Cumberland 

Soccer Club Labor Day Tournament to be held on September 2nd and 3rd from 7:00 a.m. to 7:00 

p.m. at Twin Brook Recreation Facility. 

Vice-Chairman Segrist said that this is an annual event, the application is in order, and staff is recommending 

approval. 

 

Vice-Chairman Segrist opened the public hearing. 

No public comment. 

Vice-Chairman Segrist closed the public hearing. 

 

Motion by Councilor Copp, seconded by Councilor Vail, to approve the Mass Gathering Permit for the 

Cumberland Soccer Club Labor Day Tournament to be held on September 2nd and 3rd from 7:00 a.m. to 7:00 p.m. 

at Twin Brook Recreation Facility. 

VOTE:  6-0  UNANIMOUS 

 

 

23 – 068 To hold a Public Hearing to consider and act on a Mass Gathering Permit for the Downeast 

Street Rod Club’s 51st Annual Rod Run to be held August 18th and 19th at the Cumberland 

Fairgrounds. 

Vice-Chairman Segrist said that this is also a repeat event, the application is complete, and staff is recommending 

approval. 

 

Vice-Chairman Segrist opened the public hearing. 

No public comment. 

Vice-Chairman Segrist closed the public hearing. 

 

Motion by Councilor Edes, seconded by Councilor Copp, to approve the Mass Gathering Permit for the Downeast 

Street Rod Club’s 51st Annual Rod Run to be held August 18th and 19th at the Cumberland Fairgrounds. 

VOTE:  6-0  UNANIMOUS 

 

 

23 – 069 To hold a Public Hearing to consider and act on approval of annual Victualer’s Licenses for non-

profit organizations for the period of July 1, 2023 – June 30, 2024.  

Vice-Chairman Segrist explained that these are the annual licenses required for the non-profit organizations to 

serve food and drink throughout Town.  

 

Vice-Chairman Segrist opened the public hearing. 

No public comment. 

Vice-Chairman Segrist closed the public hearing. 
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Motion by Councilor Edes, seconded by Councilor Vail, to approve the annual Victualer’s Licenses for non-profit 

organizations for the period of July 1, 2023 – June 30, 2024.  

VOTE:  6-0  UNANIMOUS 

 

 

23 – 070 To consider and act on Commercial Hauler’s license renewals for FY’24.  

Vice-Chairman Segrist explained that this is an annual license for commercial trash haulers who do business in 

Town.  

 

Vice-Chairman Segrist asked for any public comment. 

No public comment. 

 

Motion by Councilor Filson, seconded by Councilor Vail, to approve the Commercial Hauler’s license renewals 

for FY’24. 

VOTE:  5-0-1 (Copp abstained) MOTION PASSES 

 

 

V. NEW BUSINESS 

Councilor Copp – he and his friend Dean donated to the 4-H fund that benefits the Food Pantry.  

 

Councilor Filson – in an effort to be inclusive and sensitive to all the members of our community, we 

respectfully request that all boards and committees try not to schedule meetings on a number of cultural 

holidays throughout the year.  The added benefit of this is that the school district has also adopted the same 

cultural calendar. We want to make sure that we are not putting any community members in the situation of 

having to choose between attending a meeting or spending time with their family or respecting certain 

religious holidays.  The calendar on the Town website will indicate a holiday when the Town Hall is closed 

or as an awareness for religious holidays.  

 

It was a year ago that she was appointed to the Town Council after Councilor Gruber resigned. She thanked 

everyone for taking the gamble on her. It has been an incredible year and she has learned so much and 

made deep connections.  Thank you to everyone in the community who voted for her.  

 

Councilor Vail – no new business.  

 

Councilor Edes – no new business.  

 

Councilor Storey-King – we had a Joint Standing Committee meeting recently with North Yarmouth and 

we reiterated the need for constant communication. We are going to be meeting every other month on a 

regular basis.  In addition to better communication, we talked about Knight’s Pond, and the importance of 

regular meetings with the School Board as well. 

 

Thank you to Town Manager Shane for his transparency this evening with the presentation regarding the 

challenges we face over the next year.  We may not always agree on a lot of things, but she thanks him for 

his passion. 

 

She attended the ribbon cutting ceremony at the Historical Society. She brought her mother along who 

shared the memory of being in the audience when the last Board of Selectmen met in that very building. 
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Chairman Segrist – regarding LD1345, the Senior Property Tax Bill, it is getting toward the end of the 

first session in Augusta. The bill was put forward and it will be carried over into the next session. The next 

session will start in January of next year. More to come on this.  

 

VI. ADJOURNMENT 

Motion by Councilor Copp, seconded by Councilor Storey-King, to adjourn. 

VOTE: 6-0  UNANIMOUS 

TIME:  8:39 P.M. 

 

Respectfully submitted by, 

 

 

Brenda L. Moore 

Councilor Secretary 

 


