


Town of Cumberland 
FY18 Q3 Revenues/Expenses 

& EOY Estimates



General Fund 
FY2018 Q3 Revenues & Expenditures

 FY18 
Budget 

 FY18 
Actual FY18 % FY17 %

TOTAL REVENUES 4,787,399$   3,703,527$   77.4% 83.5%

Controllable Expenses 7,881,844$      6,116,163$      77.6% 80.8%

Fixed Expenses 20,016,838$     15,343,826$     76.7% 78.1%

TOTAL EXPENSES 27,898,682$ 21,459,989$ 76.9% 78.9%


Totals





								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						TOTAL REVENUES		$   4,787,399		$   3,703,527		$   (1,083,872)				77.4%		83.5%

												Over Budget

						Controllable Expenses		$   7,881,844		$   6,116,163		$   (1,765,681)				77.6%		80.8%

						Fixed Expenses		$   20,016,838		$   15,343,826		$   (4,673,012)				76.7%		78.1%

						TOTAL EXPENSES		$   27,898,682		$   21,459,989		$   (6,438,693)				76.9%		78.9%

												$   (13,961,258)

												Over Budget

						GF Net Revenues over Expenditures						$   5,354,821



						selected rev

								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						Excise Tax		$   1,680,000		$   1,540,238		$   (139,762)				91.7%		93.6%

						State Revenue Sharing		$   453,207		$   308,566		$   (144,641)				68.1%		75.0%

						Permits & Impact Fees		$   158,000		$   127,184		$   (30,816)				80.5%		200.1%		$   -		$261k in FY17

						EMS Billing		$   175,000		$   124,997		$   (50,003)				71.4%		96.1%

						Recreation - After School		$   214,836		$   229,394		$   14,558				106.8%		101.0%

						Recreation - All Other		$   603,280		$   373,212		$   (230,068)				61.9%		65.3%

						Val Halla - Golf Revenues		$   634,632		$   346,818		$   (287,814)				54.6%		51.9%



												$   (868,546)

						selected expenses

								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						Police		$   1,358,525		$   1,000,255		$   (358,270)				73.6%		81.5%

						Fire		$   874,775		$   679,582		$   (195,193)				77.7%		81.3%

						Public Services		$   1,901,644		$   1,552,813		$   (348,831)				81.7%		78.7%

						Val Halla Golf Club		$   735,188		$   537,730		$   (197,458)				73.1%		76.3%

						Recreation		$   920,638		$   728,149		$   (192,489)				79.1%		81.0%

						Legal		$   42,500		$   36,820		$   (5,680)				86.6%		98.4%				code enforcement & planning



												$   (1,297,921)





YTD Controllable Exp by FY

				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q1 YTD Actual		$6,104,216		$1,521,000		$1,550,225		$1,519,644		$1,651,731		$2,027,268		$2,045,359		$2,000,254

		% Expended		101%		25%		26%		25%		26%		27%		27%		25%



				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q2 YTD Actual		$6,104,216		$1,521,000		$3,128,817		$3,045,204		$3,454,382		$3,949,726		$4,131,890		$4,101,604

		% Expended		101%		25%		52%		50%		55%		54%		55%		52%

				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q3 YTD Actual		$6,104,216		$1,521,000		$4,754,906		$4,674,521		$5,058,664		$5,763,925		$6,028,865		$6,114,742		Health insurance under budget YE $80k?

		% Expended		101%		25%		79%		77%		81%		78%		80%		78%



				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q4 YTD Actual		$6,104,216		$1,521,000		$6,081,988		$6,111,702		$6,561,099		$7,735,541		$7,977,107

		Q4 Over (Under)						$76,793		$5,421		$278,222		$353,892		$464,993

		% Expended						101%		100%		104%		105%		106%		0%



		$ Expended		FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		$6,104,216		$1,521,000		$1,550,225		$1,519,644		$1,651,731		$2,027,268		$2,045,359		$2,000,254

		Q2		$0		$0		$1,578,592		$1,525,560		$1,802,651		$1,922,458		$2,086,531		$2,101,350

		Q3		$0		$0		$1,626,089		$1,629,317		$1,604,282		$1,814,199		$1,896,975		$2,013,138

		Q4		$0		$0		$1,327,082		$1,437,181		$1,502,435		$1,971,616		$1,948,242





		% Expended		FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		101%		25%		26%		25%		26%		27%		27%		25%

		Q2		0%		0%		26%		25%		29%		26%		28%		27%

		Q3		0%		0%		27%		27%		26%		25%		25%		26%

		Q4		-101%		-25%		22%		24%		24%		27%		26%

































Controllable Expenses: $ Expended by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	1550225	1519644	1651731	2027268	2045359	2000254	Q2	FY13	FY14	FY15	FY16	FY17	FY18	1578592	1525560	1802651	1922458	2086531	2101350	Q3	FY13	FY14	FY15	FY16	FY17	FY18	1626089	1629317	1604282	1814199	1896975	2013138	Q4	FY13	FY14	FY15	FY16	FY17	FY18	1327082	1437181	1502435	1971616	1948242	







Controllable Expenses: % by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	0.25814732077809299	0.24886571711979846	0.2628940531543113	0.27463619578768916	0.27227475514881694	0.25377995301607087	Q2	FY13	FY14	FY15	FY16	FY17	FY18	0.26287106413696804	0.24983455559939019	0.28691489583514046	0.26043747135633244	0.27775550264546045	0.26660639312323359	Q3	FY13	FY14	FY15	FY16	FY17	FY18	0.27078038265202042	0.26682640382910644	0.25534193968782137	0.24577150715239915	0.25252212626166215	0.25541459587375748	Q4	FY13	FY14	FY15	FY16	FY17	FY18	0.22098899369629144	0.2353610978597284	7	0.23913169078433349	0.26709695895862839	0.25934670320498332	







Year End % of Budget Expended



% Expended	

FY13	FY14	FY15	FY16	FY17	1.0127877612633729	1.0008877744080236	1.0442825794616066	1.0479421332550491	1.0618990872609	229	0	





Amount over Budget by Year



Q4 Over (Under)	FY13	FY14	FY15	FY16	FY17	76793	5421	278222	353892	464993	





Q3 Controllable % Expended



% Expended	

FY13	FY14	FY15	FY16	FY17	FY18	0.79179876756708145	0.76552667654829509	0.80515088867727314	0.78084517429642075	0.80255238405593954	0.77580094201306193	







YTD Rev by FY

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q1 YTD Actual		$762,844		$768,166		$809,583		$1,063,875		$1,391,144		$1,330,527

		% Collected		21%		21%		22%		23%		31%		28%

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q2 YTD Actual		$1,776,803		$1,837,826		$1,956,355		$2,436,546		$2,810,629		$2,794,588

		% Collected		48%		51%		53%		53%		62%		58%

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q3 YTD Actual		$2,715,330		$2,737,631		$2,888,285		$3,509,634		$3,777,455		$3,739,237

		% Collected		74%		76%		78%		77%		84%		78%



				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q4 Actual		$3,988,362		$4,071,897		$4,292,400		$5,278,052		$5,471,624

		Over (Under) Budget		$319,113		$452,118		$609,258		$722,563		$947,764		($4,787,399)

		% Collected		109%		112%		117%		116%		121%		0%

		$ Collected		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		$762,844		$768,166		$809,583		$1,063,875		$1,391,144		$1,330,527

		Q2		$1,013,959		$1,069,660		$1,146,772		$1,372,671		$1,419,485		$1,464,061

		Q3		$938,527		$899,805		$931,930		$1,073,088		$966,826		$944,649

		Q4		$1,273,032		$1,334,266		$1,404,115		$1,768,418		$1,694,169





		% Collected		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		21%		21%		22%		23%		31%		28%

		Q2		28%		30%		31%		30%		31%		31%

		Q3		26%		25%		25%		24%		21%		20%

		Q4		35%		37%		38%		39%		37%









Revenues Collected by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	762844	768166	809583	1063875	1391144	1330527	Q2	FY13	FY14	FY15	FY16	FY17	FY18	1013959	1069660	1146772	1372671	1419485	1464061	Q3	FY13	FY14	FY15	FY16	FY17	FY18	938527	899805	931930	1073088	966826	944649	Q4	FY13	FY14	FY15	FY16	FY17	FY18	1273032	1334266	1404115	1768418	1694169	







% Budgeted Revenues Collected by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	0.20790194396728051	0.21221350806223252	0.21980770765829827	0.23353694850322326	0.30751261091192034	0.27792273006699464	Q2	FY13	FY14	FY15	FY16	FY17	FY18	0.27633965424532375	0.29550422829681045	0.31135698813675927	0.30132242663740383	0.31377739364171303	0.30581553783171189	Q3	FY13	FY14	FY15	FY16	FY17	FY18	0.25578176896689209	0.24858009287307314	0.25302581328659068	0.23555934390358524	0.21371704694663407	0.19731988079539642	Q4	FY13	FY14	FY15	FY16	FY17	FY18	0.34694620070755622	0.36860427114473016	0.38122749543731949	0.38819498850727119	0.37449633719876396	







Q3 GF Revenues % Collected



% Collected	

FY13	FY14	FY15	FY16	FY17	FY18	0.74002336717949635	0.75629782923211608	0.78419050908164822	0.7704187190442123	3	0.83500705150026744	0.78105814869410295	







Q2-Q4-Prop tax coll over time

												Q4

						Commitment Date		Lien Date		Foreclosure Date		# Bills to Lien		Total Commitment		End of FY		3 months later		1 year later		Before Foreclosure Notice (11/30)		After Foreclosure Notice (12/31)		Current Balance

				FY2007		8/1/06		6/1/07		12/1/08		119				$   236,711		$   148,868		$   58,103						$   1,013

				FY2008		8/1/07		6/1/08		12/1/09		108				$   294,768		$   152,742		$   94,893						$   803

				FY2009		8/1/08		6/1/09		12/1/10		133				$   313,269		$   276,962		$   116,164						$   293

				FY2010		8/1/09		6/1/10		12/1/11		104				$   271,596		$   214,700		$   77,307		$   55,473		$   21,734		$   1,310

				FY2011		8/1/10		6/1/11		12/1/12		96		$   17,647,491		$   264,116		$   217,681		$   134,831		$   91,270		$   40,047		$   3,451

				FY2012		8/1/11		6/1/12		12/1/13		103		$   18,318,972		$   355,662		$   280,114		$   172,443		$   107,382		$   30,559		$   4,619

				FY2013		8/1/12		6/1/13		12/1/14		81		$   19,684,282		$   298,537		$   252,285		$   177,180		$   98,551		$   11,995		$   5,050

				FY2014		8/1/13		6/1/14		12/1/15		86		$   20,610,409		$   281,162		$   204,518		$   103,176		$   26,046		$   8,320		$   4,543

				FY2015		8/1/14		6/1/15		12/1/16		65		$   21,650,312		$   252,105		$   215,139		$   92,460		$   39,344		$   15,694		$   4,976

				FY2016		8/1/15		6/1/16		12/1/17		59		$   23,209,273		$   194,749		$   132,315		$   79,695		$   21,912		$   17,270

				FY2017		8/1/16		6/1/17		12/1/18		51		$   23,747,805		$   141,179		$   111,239

				FY2018		8/1/17		6/1/18		12/1/19				$   25,025,492







						Before Foreclosure Notice		After Foreclosure Notice		Current Balance		Q2

				FY2010		$   55,473		$   21,734		$   1,310

				FY2011		$   91,270		$   40,047		$   3,451

				FY2012		$   107,382		$   30,559		$   4,619

				FY2013		$   98,551		$   11,995		$   5,050

				FY2014		$   26,046		$   8,320		$   4,543

				FY2015		$   39,344		$   15,694		$   4,976

				FY2016		$   21,912		$   17,270		$   -

				FY2017		$   -		$   -		$   -









Before Foreclosure Notice	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	55473	91270	107382	98551	26046	39344	21912	After Foreclosure Notice	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	21734	40047	30559	11995	8320	15694	17270	Current Balance	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	1310	3451	4619	5050	4543	4976	0	







Q2-% Prop Tax Coll by Dec 31



				Property Tax Collections through 12/31

						2010-11		2011-12		2012-13		2013-14		FY2015		FY2016		FY2017		FY2018

				Commitment		$   17,647,491		$   18,318,972		$   19,684,282		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805		$   25,025,492

				Collected		$   8,682,768		$   9,015,329		$   9,739,649		$   10,243,526		$   10,792,606		$   11,652,110		$   11,883,549		$   14,073,102

				% Collected		49.20%		49.2%		49.5%		49.7%		49.8%		50.2%		50.0%		56.2%

				% Difference						0.3%		0.2%		0.1%		0.4%		-0.2%		6.2%

				$$ Difference						$   52,409		$   45,636		$   32,241		$   82,367		$   (38,929)		$   1,550,190

				Cumulative Diff						$   52,409		$   100,510		$   137,822		$   230,113		$   133,296		$   1,635,247





				Cumulative Differences

										2012-13		2013-14		FY2015		FY2016		FY2017		FY2018

				% Difference						0.3%		0.5%		0.6%		1.0%		0.6%		6.5%

				$$ Difference						$   52,408.63		$   100,510.00		$   32,240.50		$   82,367.31		$   (38,928.54)		$   1,550,190.50



$$ Difference	FY2015	FY2016	FY2017	FY2018	32240.503123544127	82367.308280914556	-38928.542426684457	1550190.4959217082	% Difference	FY2015	FY2016	FY2017	FY2018	6.3658091297645325E-3	9.9147056540509482E-3	5.6129970204907287E-3	6.5343252088954029E-2	









Q3-Property Tax thru 3-31

		Through March 31st



				Commitment		B/S $ Recvbl 		Credit Bals		Adj Recvbl		$ Collected		% Collected		% Receivable

		FY10		16,612,279		764,514		13,232		777,746		15,834,533		95.3%		4.7%

		FY11		17,647,491		688,033		21,623		709,656		16,937,835		96.0%		4.0%

		FY12		18,318,972		773,395		13,877		787,272		17,531,700		95.7%		4.3%

		FY13		19,684,274		897,891		24,009		921,900		18,762,374		95.3%		4.7%

		FY14		20,345,376		682,105		73,514		755,619		19,589,757		96.3%		3.7%

		FY15		21,650,312		723,377		36,484		759,861		20,890,451		96.5%		3.5%

		FY16		23,209,273		703,730		86,937		790,667		22,418,606		96.6%		3.4%

		FY17		23,747,805		830,206		32,073		862,279		22,885,526		96.4%		3.6%

		FY18		25,025,492		342,906		339,923		682,829		24,342,663		97.3%		2.7%





% Collected	

FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	0.95318246220160396	0.95978714481282357	0.95702422603189741	0.95316565904335615	0.96286040621711788	0.96490300001219387	0.9659331423263452	0.96369015999583962	0.97271466231313253	% Receivable	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	4.6817537798395994E-2	4.0212855187176468E-2	4.2975773968102579E-2	4.683434095664387E-2	3.7139593782882167E-2	3.5096999987806181E-2	3.4066857673654839E-2	3.6309840004160383E-2	2.7285337686867455E-2	









Q4-Tax Collections thru June 30

		Tax Collections in First Year

				FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018

		Tax Commitment		$   15,901,519		$   16,612,279		$   17,647,491		$   18,318,972		$   19,684,274		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805		$   25,025,492

		Taxes Collected		$   15,588,250		$   16,340,683		$   17,359,863		$   17,939,919		$   19,385,737		$   20,329,247		$   21,398,207		$   23,014,524		$   23,606,626		$   25,025,492

		Uncollected @ 6/30		$   313,269		$   271,596		$   287,628		$   379,053		$   298,537		$   281,162		$   252,105		$   194,749		$   141,179



		% Collected		98.0%		98.4%		98.4%		97.9%		98.5%		98.6%		98.8%		99.2%		99.4%		100.0%

























		Tax Collections in First Year

				FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017

		Tax Commitment		$   15,901,519		$   16,612,279		$   17,647,491		$   18,318,972		$   19,684,274		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805

		Taxes Collected		$   15,588,250		$   16,340,683		$   17,359,863		$   17,939,919		$   19,385,737		$   20,329,247		$   21,398,207		$   23,014,524		$   23,606,626

		Uncollected @ 6/30		$   313,269		$   271,596		$   287,628		$   379,053		$   298,537		$   281,162		$   252,105		$   194,749		$   141,179



		% Collected		98.0%		98.4%		98.4%		97.9%		98.5%		98.6%		98.8%		99.2%		99.4%































% Property Taxes Collected by Fiscal Year

% Collected	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	0.98029942925578373	0.98365088859872873	0.	98370147915077555	0.97930817296953121	0.98483373072331748	0.98635825227922458	0.98835559506024673	0.99160900041978906	0.99405507161609252	



% Collected	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	0.98029942925578373	0.98365088859872873	0.98370147915077555	0.97930817296953121	0.98483373072331748	0.98635825227922458	0.98835559506024673	0.99160900041978906	0.99405507161609252	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	1	







Q4-Property Tax thru 6-30

		Through June 30

				$ Collected		$ Receivable		% Collected		% Receivable		Commitment

		FY10		16,340,683		271,596		98.4%		1.6%		16,612,279

		FY11		17,359,863		287,628		98.4%		1.6%		17,647,491

		FY12		17,939,919		379,053		97.9%		2.1%		18,318,972

		FY13		19,412,345		271,929		98.6%		1.4%		19,684,274

		FY14		20,145,450		199,926		99.0%		1.0%		20,345,376

		FY15		21,398,207		252,105		98.8%		1.2%		21,650,312

		FY16		23,014,524		194,749		99.2%		0.8%		23,209,273

		FY17		23,606,626		141,179		99.4%		0.6%		23,747,805



% Collected	

FY12	FY13	FY14	FY15	FY16	FY17	0.97930817296953121	0.98618546968000953	0.99017339369889257	0.98835559506024673	0.99160900041978906	0.99405507161609252	% Receivable	FY12	FY13	FY14	FY15	FY16	FY17	2.0691827030468742E-2	1.3814530319990465E-2	9.8266063011074357E-3	1.1644404939753293E-2	8.3909995802108929E-3	5.9449283839074808E-3	











General Fund 
FY2018 Q3 Selected Revenues

 FY18 
Budget 

 FY18 
Actual FY18 % FY17 %

Excise Tax 1,680,000$         1,540,238$         91.7% 93.6%

State Revenue Sharing 453,207$            308,566$            68.1% 75.0%

Permits & Impact Fees 158,000$            127,184$            80.5% 200.1%

EMS Billing 175,000$            124,997$            71.4% 96.1%

Recreation - After School 214,836$            229,394$            106.8% 101.0%

Recreation - All Other 603,280$            373,212$            61.9% 65.3%

Val Halla - Golf Revenues 634,632$            346,818$            54.6% 51.9%


Totals





								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						TOTAL REVENUES		$   4,787,399		$   3,703,527		$   (1,083,872)				77.4%		83.5%

												Over Budget

						Controllable Expenses		$   7,881,844		$   6,116,163		$   (1,765,681)				77.6%		80.8%

						Fixed Expenses		$   20,016,838		$   15,343,826		$   (4,673,012)				76.7%		78.1%

						TOTAL EXPENSES		$   27,898,682		$   21,459,989		$   (6,438,693)				76.9%		78.9%

												$   (13,961,258)

												Over Budget

						GF Net Revenues over Expenditures						$   5,354,821



						selected rev

								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						Excise Tax		$   1,680,000		$   1,540,238		$   (139,762)				91.7%		93.6%

						State Revenue Sharing		$   453,207		$   308,566		$   (144,641)				68.1%		75.0%

						Permits & Impact Fees		$   158,000		$   127,184		$   (30,816)				80.5%		200.1%		$   -		$261k in FY17

						EMS Billing		$   175,000		$   124,997		$   (50,003)				71.4%		96.1%

						Recreation - After School		$   214,836		$   229,394		$   14,558				106.8%		101.0%

						Recreation - All Other		$   603,280		$   373,212		$   (230,068)				61.9%		65.3%

						Val Halla - Golf Revenues		$   634,632		$   346,818		$   (287,814)				54.6%		51.9%



												$   (868,546)

						selected expenses

								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						Police		$   1,358,525		$   1,000,255		$   (358,270)				73.6%		81.5%

						Fire		$   874,775		$   679,582		$   (195,193)				77.7%		81.3%

						Public Services		$   1,901,644		$   1,552,813		$   (348,831)				81.7%		78.7%

						Val Halla Golf Club		$   735,188		$   537,730		$   (197,458)				73.1%		76.3%

						Recreation		$   920,638		$   728,149		$   (192,489)				79.1%		81.0%

						Legal		$   42,500		$   36,820		$   (5,680)				86.6%		98.4%				code enforcement & planning



												$   (1,297,921)





YTD Controllable Exp by FY

				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q1 YTD Actual		$6,104,216		$1,521,000		$1,550,225		$1,519,644		$1,651,731		$2,027,268		$2,045,359		$2,000,254

		% Expended		101%		25%		26%		25%		26%		27%		27%		25%



				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q2 YTD Actual		$6,104,216		$1,521,000		$3,128,817		$3,045,204		$3,454,382		$3,949,726		$4,131,890		$4,101,604

		% Expended		101%		25%		52%		50%		55%		54%		55%		52%

				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q3 YTD Actual		$6,104,216		$1,521,000		$4,754,906		$4,674,521		$5,058,664		$5,763,925		$6,028,865		$6,114,742		Health insurance under budget YE $80k?

		% Expended		101%		25%		79%		77%		81%		78%		80%		78%



				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q4 YTD Actual		$6,104,216		$1,521,000		$6,081,988		$6,111,702		$6,561,099		$7,735,541		$7,977,107

		Q4 Over (Under)						$76,793		$5,421		$278,222		$353,892		$464,993

		% Expended						101%		100%		104%		105%		106%		0%



		$ Expended		FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		$6,104,216		$1,521,000		$1,550,225		$1,519,644		$1,651,731		$2,027,268		$2,045,359		$2,000,254

		Q2		$0		$0		$1,578,592		$1,525,560		$1,802,651		$1,922,458		$2,086,531		$2,101,350

		Q3		$0		$0		$1,626,089		$1,629,317		$1,604,282		$1,814,199		$1,896,975		$2,013,138

		Q4		$0		$0		$1,327,082		$1,437,181		$1,502,435		$1,971,616		$1,948,242





		% Expended		FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		101%		25%		26%		25%		26%		27%		27%		25%

		Q2		0%		0%		26%		25%		29%		26%		28%		27%

		Q3		0%		0%		27%		27%		26%		25%		25%		26%

		Q4		-101%		-25%		22%		24%		24%		27%		26%

































Controllable Expenses: $ Expended by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	1550225	1519644	1651731	2027268	2045359	2000254	Q2	FY13	FY14	FY15	FY16	FY17	FY18	1578592	1525560	1802651	1922458	2086531	2101350	Q3	FY13	FY14	FY15	FY16	FY17	FY18	1626089	1629317	1604282	1814199	1896975	2013138	Q4	FY13	FY14	FY15	FY16	FY17	FY18	1327082	1437181	1502435	1971616	1948242	







Controllable Expenses: % by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	0.25814732077809299	0.24886571711979846	0.2628940531543113	0.27463619578768916	0.27227475514881694	0.25377995301607087	Q2	FY13	FY14	FY15	FY16	FY17	FY18	0.26287106413696804	0.24983455559939019	0.28691489583514046	0.26043747135633244	0.27775550264546045	0.26660639312323359	Q3	FY13	FY14	FY15	FY16	FY17	FY18	0.27078038265202042	0.26682640382910644	0.25534193968782137	0.24577150715239915	0.25252212626166215	0.25541459587375748	Q4	FY13	FY14	FY15	FY16	FY17	FY18	0.22098899369629144	0.2353610978597284	7	0.23913169078433349	0.26709695895862839	0.25934670320498332	







Year End % of Budget Expended



% Expended	

FY13	FY14	FY15	FY16	FY17	1.0127877612633729	1.0008877744080236	1.0442825794616066	1.0479421332550491	1.0618990872609	229	0	





Amount over Budget by Year



Q4 Over (Under)	FY13	FY14	FY15	FY16	FY17	76793	5421	278222	353892	464993	





Q3 Controllable % Expended



% Expended	

FY13	FY14	FY15	FY16	FY17	FY18	0.79179876756708145	0.76552667654829509	0.80515088867727314	0.78084517429642075	0.80255238405593954	0.77580094201306193	







YTD Rev by FY

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q1 YTD Actual		$762,844		$768,166		$809,583		$1,063,875		$1,391,144		$1,330,527

		% Collected		21%		21%		22%		23%		31%		28%

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q2 YTD Actual		$1,776,803		$1,837,826		$1,956,355		$2,436,546		$2,810,629		$2,794,588

		% Collected		48%		51%		53%		53%		62%		58%

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q3 YTD Actual		$2,715,330		$2,737,631		$2,888,285		$3,509,634		$3,777,455		$3,739,237

		% Collected		74%		76%		78%		77%		84%		78%



				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q4 Actual		$3,988,362		$4,071,897		$4,292,400		$5,278,052		$5,471,624

		Over (Under) Budget		$319,113		$452,118		$609,258		$722,563		$947,764		($4,787,399)

		% Collected		109%		112%		117%		116%		121%		0%

		$ Collected		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		$762,844		$768,166		$809,583		$1,063,875		$1,391,144		$1,330,527

		Q2		$1,013,959		$1,069,660		$1,146,772		$1,372,671		$1,419,485		$1,464,061

		Q3		$938,527		$899,805		$931,930		$1,073,088		$966,826		$944,649

		Q4		$1,273,032		$1,334,266		$1,404,115		$1,768,418		$1,694,169





		% Collected		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		21%		21%		22%		23%		31%		28%

		Q2		28%		30%		31%		30%		31%		31%

		Q3		26%		25%		25%		24%		21%		20%

		Q4		35%		37%		38%		39%		37%









Revenues Collected by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	762844	768166	809583	1063875	1391144	1330527	Q2	FY13	FY14	FY15	FY16	FY17	FY18	1013959	1069660	1146772	1372671	1419485	1464061	Q3	FY13	FY14	FY15	FY16	FY17	FY18	938527	899805	931930	1073088	966826	944649	Q4	FY13	FY14	FY15	FY16	FY17	FY18	1273032	1334266	1404115	1768418	1694169	







% Budgeted Revenues Collected by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	0.20790194396728051	0.21221350806223252	0.21980770765829827	0.23353694850322326	0.30751261091192034	0.27792273006699464	Q2	FY13	FY14	FY15	FY16	FY17	FY18	0.27633965424532375	0.29550422829681045	0.31135698813675927	0.30132242663740383	0.31377739364171303	0.30581553783171189	Q3	FY13	FY14	FY15	FY16	FY17	FY18	0.25578176896689209	0.24858009287307314	0.25302581328659068	0.23555934390358524	0.21371704694663407	0.19731988079539642	Q4	FY13	FY14	FY15	FY16	FY17	FY18	0.34694620070755622	0.36860427114473016	0.38122749543731949	0.38819498850727119	0.37449633719876396	







Q3 GF Revenues % Collected



% Collected	

FY13	FY14	FY15	FY16	FY17	FY18	0.74002336717949635	0.75629782923211608	0.78419050908164822	0.7704187190442123	3	0.83500705150026744	0.78105814869410295	







Q2-Q4-Prop tax coll over time

												Q4

						Commitment Date		Lien Date		Foreclosure Date		# Bills to Lien		Total Commitment		End of FY		3 months later		1 year later		Before Foreclosure Notice (11/30)		After Foreclosure Notice (12/31)		Current Balance

				FY2007		8/1/06		6/1/07		12/1/08		119				$   236,711		$   148,868		$   58,103						$   1,013

				FY2008		8/1/07		6/1/08		12/1/09		108				$   294,768		$   152,742		$   94,893						$   803

				FY2009		8/1/08		6/1/09		12/1/10		133				$   313,269		$   276,962		$   116,164						$   293

				FY2010		8/1/09		6/1/10		12/1/11		104				$   271,596		$   214,700		$   77,307		$   55,473		$   21,734		$   1,310

				FY2011		8/1/10		6/1/11		12/1/12		96		$   17,647,491		$   264,116		$   217,681		$   134,831		$   91,270		$   40,047		$   3,451

				FY2012		8/1/11		6/1/12		12/1/13		103		$   18,318,972		$   355,662		$   280,114		$   172,443		$   107,382		$   30,559		$   4,619

				FY2013		8/1/12		6/1/13		12/1/14		81		$   19,684,282		$   298,537		$   252,285		$   177,180		$   98,551		$   11,995		$   5,050

				FY2014		8/1/13		6/1/14		12/1/15		86		$   20,610,409		$   281,162		$   204,518		$   103,176		$   26,046		$   8,320		$   4,543

				FY2015		8/1/14		6/1/15		12/1/16		65		$   21,650,312		$   252,105		$   215,139		$   92,460		$   39,344		$   15,694		$   4,976

				FY2016		8/1/15		6/1/16		12/1/17		59		$   23,209,273		$   194,749		$   132,315		$   79,695		$   21,912		$   17,270

				FY2017		8/1/16		6/1/17		12/1/18		51		$   23,747,805		$   141,179		$   111,239

				FY2018		8/1/17		6/1/18		12/1/19				$   25,025,492







						Before Foreclosure Notice		After Foreclosure Notice		Current Balance		Q2

				FY2010		$   55,473		$   21,734		$   1,310

				FY2011		$   91,270		$   40,047		$   3,451

				FY2012		$   107,382		$   30,559		$   4,619

				FY2013		$   98,551		$   11,995		$   5,050

				FY2014		$   26,046		$   8,320		$   4,543

				FY2015		$   39,344		$   15,694		$   4,976

				FY2016		$   21,912		$   17,270		$   -

				FY2017		$   -		$   -		$   -









Before Foreclosure Notice	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	55473	91270	107382	98551	26046	39344	21912	After Foreclosure Notice	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	21734	40047	30559	11995	8320	15694	17270	Current Balance	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	1310	3451	4619	5050	4543	4976	0	







Q2-% Prop Tax Coll by Dec 31



				Property Tax Collections through 12/31

						2010-11		2011-12		2012-13		2013-14		FY2015		FY2016		FY2017		FY2018

				Commitment		$   17,647,491		$   18,318,972		$   19,684,282		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805		$   25,025,492

				Collected		$   8,682,768		$   9,015,329		$   9,739,649		$   10,243,526		$   10,792,606		$   11,652,110		$   11,883,549		$   14,073,102

				% Collected		49.20%		49.2%		49.5%		49.7%		49.8%		50.2%		50.0%		56.2%

				% Difference						0.3%		0.2%		0.1%		0.4%		-0.2%		6.2%

				$$ Difference						$   52,409		$   45,636		$   32,241		$   82,367		$   (38,929)		$   1,550,190

				Cumulative Diff						$   52,409		$   100,510		$   137,822		$   230,113		$   133,296		$   1,635,247





				Cumulative Differences

										2012-13		2013-14		FY2015		FY2016		FY2017		FY2018

				% Difference						0.3%		0.5%		0.6%		1.0%		0.6%		6.5%

				$$ Difference						$   52,408.63		$   100,510.00		$   32,240.50		$   82,367.31		$   (38,928.54)		$   1,550,190.50



$$ Difference	FY2015	FY2016	FY2017	FY2018	32240.503123544127	82367.308280914556	-38928.542426684457	1550190.4959217082	% Difference	FY2015	FY2016	FY2017	FY2018	6.3658091297645325E-3	9.9147056540509482E-3	5.6129970204907287E-3	6.5343252088954029E-2	









Q3-Property Tax thru 3-31

		Through March 31st



				Commitment		B/S $ Recvbl 		Credit Bals		Adj Recvbl		$ Collected		% Collected		% Receivable

		FY10		16,612,279		764,514		13,232		777,746		15,834,533		95.3%		4.7%

		FY11		17,647,491		688,033		21,623		709,656		16,937,835		96.0%		4.0%

		FY12		18,318,972		773,395		13,877		787,272		17,531,700		95.7%		4.3%

		FY13		19,684,274		897,891		24,009		921,900		18,762,374		95.3%		4.7%

		FY14		20,345,376		682,105		73,514		755,619		19,589,757		96.3%		3.7%

		FY15		21,650,312		723,377		36,484		759,861		20,890,451		96.5%		3.5%

		FY16		23,209,273		703,730		86,937		790,667		22,418,606		96.6%		3.4%

		FY17		23,747,805		830,206		32,073		862,279		22,885,526		96.4%		3.6%

		FY18		25,025,492		342,906		339,923		682,829		24,342,663		97.3%		2.7%





% Collected	

FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	0.95318246220160396	0.95978714481282357	0.95702422603189741	0.95316565904335615	0.96286040621711788	0.96490300001219387	0.9659331423263452	0.96369015999583962	0.97271466231313253	% Receivable	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	4.6817537798395994E-2	4.0212855187176468E-2	4.2975773968102579E-2	4.683434095664387E-2	3.7139593782882167E-2	3.5096999987806181E-2	3.4066857673654839E-2	3.6309840004160383E-2	2.7285337686867455E-2	









Q4-Tax Collections thru June 30

		Tax Collections in First Year

				FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018

		Tax Commitment		$   15,901,519		$   16,612,279		$   17,647,491		$   18,318,972		$   19,684,274		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805		$   25,025,492

		Taxes Collected		$   15,588,250		$   16,340,683		$   17,359,863		$   17,939,919		$   19,385,737		$   20,329,247		$   21,398,207		$   23,014,524		$   23,606,626		$   25,025,492

		Uncollected @ 6/30		$   313,269		$   271,596		$   287,628		$   379,053		$   298,537		$   281,162		$   252,105		$   194,749		$   141,179



		% Collected		98.0%		98.4%		98.4%		97.9%		98.5%		98.6%		98.8%		99.2%		99.4%		100.0%

























		Tax Collections in First Year

				FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017

		Tax Commitment		$   15,901,519		$   16,612,279		$   17,647,491		$   18,318,972		$   19,684,274		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805

		Taxes Collected		$   15,588,250		$   16,340,683		$   17,359,863		$   17,939,919		$   19,385,737		$   20,329,247		$   21,398,207		$   23,014,524		$   23,606,626

		Uncollected @ 6/30		$   313,269		$   271,596		$   287,628		$   379,053		$   298,537		$   281,162		$   252,105		$   194,749		$   141,179



		% Collected		98.0%		98.4%		98.4%		97.9%		98.5%		98.6%		98.8%		99.2%		99.4%































% Property Taxes Collected by Fiscal Year

% Collected	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	0.98029942925578373	0.98365088859872873	0.	98370147915077555	0.97930817296953121	0.98483373072331748	0.98635825227922458	0.98835559506024673	0.99160900041978906	0.99405507161609252	



% Collected	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	0.98029942925578373	0.98365088859872873	0.98370147915077555	0.97930817296953121	0.98483373072331748	0.98635825227922458	0.98835559506024673	0.99160900041978906	0.99405507161609252	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	1	







Q4-Property Tax thru 6-30

		Through June 30

				$ Collected		$ Receivable		% Collected		% Receivable		Commitment

		FY10		16,340,683		271,596		98.4%		1.6%		16,612,279

		FY11		17,359,863		287,628		98.4%		1.6%		17,647,491

		FY12		17,939,919		379,053		97.9%		2.1%		18,318,972

		FY13		19,412,345		271,929		98.6%		1.4%		19,684,274

		FY14		20,145,450		199,926		99.0%		1.0%		20,345,376

		FY15		21,398,207		252,105		98.8%		1.2%		21,650,312

		FY16		23,014,524		194,749		99.2%		0.8%		23,209,273

		FY17		23,606,626		141,179		99.4%		0.6%		23,747,805



% Collected	

FY12	FY13	FY14	FY15	FY16	FY17	0.97930817296953121	0.98618546968000953	0.99017339369889257	0.98835559506024673	0.99160900041978906	0.99405507161609252	% Receivable	FY12	FY13	FY14	FY15	FY16	FY17	2.0691827030468742E-2	1.3814530319990465E-2	9.8266063011074357E-3	1.1644404939753293E-2	8.3909995802108929E-3	5.9449283839074808E-3	











General Fund 
FY2018 Q3 Selected Expenses

 FY18 
Budget 

 FY18 
Actual FY18 % FY17 %

Police 1,358,525$         1,000,255$         73.6% 81.5%

Fire 874,775$            679,582$            77.7% 81.3%

Public Services 1,901,644$         1,552,813$         81.7% 78.7%

Val Halla Golf Club 735,188$            537,730$            73.1% 76.3%

Recreation 920,638$            728,149$            79.1% 81.0%

Legal 42,500$              36,820$              86.6% 98.4%


Totals





								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						TOTAL REVENUES		$   4,787,399		$   3,703,527		$   (1,083,872)				77.4%		83.5%

												Over Budget

						Controllable Expenses		$   7,881,844		$   6,116,163		$   (1,765,681)				77.6%		80.8%

						Fixed Expenses		$   20,016,838		$   15,343,826		$   (4,673,012)				76.7%		78.1%

						TOTAL EXPENSES		$   27,898,682		$   21,459,989		$   (6,438,693)				76.9%		78.9%

												$   (13,961,258)

												Over Budget

						GF Net Revenues over Expenditures						$   5,354,821



						selected rev

								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						Excise Tax		$   1,680,000		$   1,540,238		$   (139,762)				91.7%		93.6%

						State Revenue Sharing		$   453,207		$   308,566		$   (144,641)				68.1%		75.0%

						Permits & Impact Fees		$   158,000		$   127,184		$   (30,816)				80.5%		200.1%		$   -		$261k in FY17

						EMS Billing		$   175,000		$   124,997		$   (50,003)				71.4%		96.1%

						Recreation - After School		$   214,836		$   229,394		$   14,558				106.8%		101.0%

						Recreation - All Other		$   603,280		$   373,212		$   (230,068)				61.9%		65.3%

						Val Halla - Golf Revenues		$   634,632		$   346,818		$   (287,814)				54.6%		51.9%



												$   (868,546)

						selected expenses

								FY18 
Budget		FY18 
Actual		Over (Under) Budget				FY18 %		FY17 %

						Police		$   1,358,525		$   1,000,255		$   (358,270)				73.6%		81.5%

						Fire		$   874,775		$   679,582		$   (195,193)				77.7%		81.3%

						Public Services		$   1,901,644		$   1,552,813		$   (348,831)				81.7%		78.7%

						Val Halla Golf Club		$   735,188		$   537,730		$   (197,458)				73.1%		76.3%

						Recreation		$   920,638		$   728,149		$   (192,489)				79.1%		81.0%

						Legal		$   42,500		$   36,820		$   (5,680)				86.6%		98.4%				code enforcement & planning



												$   (1,297,921)





YTD Controllable Exp by FY

				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q1 YTD Actual		$6,104,216		$1,521,000		$1,550,225		$1,519,644		$1,651,731		$2,027,268		$2,045,359		$2,000,254

		% Expended		101%		25%		26%		25%		26%		27%		27%		25%



				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q2 YTD Actual		$6,104,216		$1,521,000		$3,128,817		$3,045,204		$3,454,382		$3,949,726		$4,131,890		$4,101,604

		% Expended		101%		25%		52%		50%		55%		54%		55%		52%

				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q3 YTD Actual		$6,104,216		$1,521,000		$4,754,906		$4,674,521		$5,058,664		$5,763,925		$6,028,865		$6,114,742		Health insurance under budget YE $80k?

		% Expended		101%		25%		79%		77%		81%		78%		80%		78%



				FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$6,042,044		$6,142,568		$6,005,195		$6,106,281		$6,282,877		$7,381,649		$7,512,114		$7,881,844

		Q4 YTD Actual		$6,104,216		$1,521,000		$6,081,988		$6,111,702		$6,561,099		$7,735,541		$7,977,107

		Q4 Over (Under)						$76,793		$5,421		$278,222		$353,892		$464,993

		% Expended						101%		100%		104%		105%		106%		0%



		$ Expended		FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		$6,104,216		$1,521,000		$1,550,225		$1,519,644		$1,651,731		$2,027,268		$2,045,359		$2,000,254

		Q2		$0		$0		$1,578,592		$1,525,560		$1,802,651		$1,922,458		$2,086,531		$2,101,350

		Q3		$0		$0		$1,626,089		$1,629,317		$1,604,282		$1,814,199		$1,896,975		$2,013,138

		Q4		$0		$0		$1,327,082		$1,437,181		$1,502,435		$1,971,616		$1,948,242





		% Expended		FY13		FY14		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		101%		25%		26%		25%		26%		27%		27%		25%

		Q2		0%		0%		26%		25%		29%		26%		28%		27%

		Q3		0%		0%		27%		27%		26%		25%		25%		26%

		Q4		-101%		-25%		22%		24%		24%		27%		26%

































Controllable Expenses: $ Expended by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	1550225	1519644	1651731	2027268	2045359	2000254	Q2	FY13	FY14	FY15	FY16	FY17	FY18	1578592	1525560	1802651	1922458	2086531	2101350	Q3	FY13	FY14	FY15	FY16	FY17	FY18	1626089	1629317	1604282	1814199	1896975	2013138	Q4	FY13	FY14	FY15	FY16	FY17	FY18	1327082	1437181	1502435	1971616	1948242	







Controllable Expenses: % by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	0.25814732077809299	0.24886571711979846	0.2628940531543113	0.27463619578768916	0.27227475514881694	0.25377995301607087	Q2	FY13	FY14	FY15	FY16	FY17	FY18	0.26287106413696804	0.24983455559939019	0.28691489583514046	0.26043747135633244	0.27775550264546045	0.26660639312323359	Q3	FY13	FY14	FY15	FY16	FY17	FY18	0.27078038265202042	0.26682640382910644	0.25534193968782137	0.24577150715239915	0.25252212626166215	0.25541459587375748	Q4	FY13	FY14	FY15	FY16	FY17	FY18	0.22098899369629144	0.2353610978597284	7	0.23913169078433349	0.26709695895862839	0.25934670320498332	







Year End % of Budget Expended



% Expended	

FY13	FY14	FY15	FY16	FY17	1.0127877612633729	1.0008877744080236	1.0442825794616066	1.0479421332550491	1.0618990872609	229	0	





Amount over Budget by Year



Q4 Over (Under)	FY13	FY14	FY15	FY16	FY17	76793	5421	278222	353892	464993	





Q3 Controllable % Expended



% Expended	

FY13	FY14	FY15	FY16	FY17	FY18	0.79179876756708145	0.76552667654829509	0.80515088867727314	0.78084517429642075	0.80255238405593954	0.77580094201306193	







YTD Rev by FY

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q1 YTD Actual		$762,844		$768,166		$809,583		$1,063,875		$1,391,144		$1,330,527

		% Collected		21%		21%		22%		23%		31%		28%

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q2 YTD Actual		$1,776,803		$1,837,826		$1,956,355		$2,436,546		$2,810,629		$2,794,588

		% Collected		48%		51%		53%		53%		62%		58%

				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q3 YTD Actual		$2,715,330		$2,737,631		$2,888,285		$3,509,634		$3,777,455		$3,739,237

		% Collected		74%		76%		78%		77%		84%		78%



				FY13		FY14		FY15		FY16		FY17		FY18

		Budget		$3,669,249		$3,619,779		$3,683,142		$4,555,489		$4,523,860		$4,787,399

		Q4 Actual		$3,988,362		$4,071,897		$4,292,400		$5,278,052		$5,471,624

		Over (Under) Budget		$319,113		$452,118		$609,258		$722,563		$947,764		($4,787,399)

		% Collected		109%		112%		117%		116%		121%		0%

		$ Collected		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		$762,844		$768,166		$809,583		$1,063,875		$1,391,144		$1,330,527

		Q2		$1,013,959		$1,069,660		$1,146,772		$1,372,671		$1,419,485		$1,464,061

		Q3		$938,527		$899,805		$931,930		$1,073,088		$966,826		$944,649

		Q4		$1,273,032		$1,334,266		$1,404,115		$1,768,418		$1,694,169





		% Collected		FY13		FY14		FY15		FY16		FY17		FY18

		Q1		21%		21%		22%		23%		31%		28%

		Q2		28%		30%		31%		30%		31%		31%

		Q3		26%		25%		25%		24%		21%		20%

		Q4		35%		37%		38%		39%		37%









Revenues Collected by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	762844	768166	809583	1063875	1391144	1330527	Q2	FY13	FY14	FY15	FY16	FY17	FY18	1013959	1069660	1146772	1372671	1419485	1464061	Q3	FY13	FY14	FY15	FY16	FY17	FY18	938527	899805	931930	1073088	966826	944649	Q4	FY13	FY14	FY15	FY16	FY17	FY18	1273032	1334266	1404115	1768418	1694169	







% Budgeted Revenues Collected by Quarter



Q1	FY13	FY14	FY15	FY16	FY17	FY18	0.20790194396728051	0.21221350806223252	0.21980770765829827	0.23353694850322326	0.30751261091192034	0.27792273006699464	Q2	FY13	FY14	FY15	FY16	FY17	FY18	0.27633965424532375	0.29550422829681045	0.31135698813675927	0.30132242663740383	0.31377739364171303	0.30581553783171189	Q3	FY13	FY14	FY15	FY16	FY17	FY18	0.25578176896689209	0.24858009287307314	0.25302581328659068	0.23555934390358524	0.21371704694663407	0.19731988079539642	Q4	FY13	FY14	FY15	FY16	FY17	FY18	0.34694620070755622	0.36860427114473016	0.38122749543731949	0.38819498850727119	0.37449633719876396	







Q3 GF Revenues % Collected



% Collected	

FY13	FY14	FY15	FY16	FY17	FY18	0.74002336717949635	0.75629782923211608	0.78419050908164822	0.7704187190442123	3	0.83500705150026744	0.78105814869410295	







Q2-Q4-Prop tax coll over time

												Q4

						Commitment Date		Lien Date		Foreclosure Date		# Bills to Lien		Total Commitment		End of FY		3 months later		1 year later		Before Foreclosure Notice (11/30)		After Foreclosure Notice (12/31)		Current Balance

				FY2007		8/1/06		6/1/07		12/1/08		119				$   236,711		$   148,868		$   58,103						$   1,013

				FY2008		8/1/07		6/1/08		12/1/09		108				$   294,768		$   152,742		$   94,893						$   803

				FY2009		8/1/08		6/1/09		12/1/10		133				$   313,269		$   276,962		$   116,164						$   293

				FY2010		8/1/09		6/1/10		12/1/11		104				$   271,596		$   214,700		$   77,307		$   55,473		$   21,734		$   1,310

				FY2011		8/1/10		6/1/11		12/1/12		96		$   17,647,491		$   264,116		$   217,681		$   134,831		$   91,270		$   40,047		$   3,451

				FY2012		8/1/11		6/1/12		12/1/13		103		$   18,318,972		$   355,662		$   280,114		$   172,443		$   107,382		$   30,559		$   4,619

				FY2013		8/1/12		6/1/13		12/1/14		81		$   19,684,282		$   298,537		$   252,285		$   177,180		$   98,551		$   11,995		$   5,050

				FY2014		8/1/13		6/1/14		12/1/15		86		$   20,610,409		$   281,162		$   204,518		$   103,176		$   26,046		$   8,320		$   4,543

				FY2015		8/1/14		6/1/15		12/1/16		65		$   21,650,312		$   252,105		$   215,139		$   92,460		$   39,344		$   15,694		$   4,976

				FY2016		8/1/15		6/1/16		12/1/17		59		$   23,209,273		$   194,749		$   132,315		$   79,695		$   21,912		$   17,270

				FY2017		8/1/16		6/1/17		12/1/18		51		$   23,747,805		$   141,179		$   111,239

				FY2018		8/1/17		6/1/18		12/1/19				$   25,025,492







						Before Foreclosure Notice		After Foreclosure Notice		Current Balance		Q2

				FY2010		$   55,473		$   21,734		$   1,310

				FY2011		$   91,270		$   40,047		$   3,451

				FY2012		$   107,382		$   30,559		$   4,619

				FY2013		$   98,551		$   11,995		$   5,050

				FY2014		$   26,046		$   8,320		$   4,543

				FY2015		$   39,344		$   15,694		$   4,976

				FY2016		$   21,912		$   17,270		$   -

				FY2017		$   -		$   -		$   -









Before Foreclosure Notice	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	55473	91270	107382	98551	26046	39344	21912	After Foreclosure Notice	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	21734	40047	30559	11995	8320	15694	17270	Current Balance	

FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	1310	3451	4619	5050	4543	4976	0	







Q2-% Prop Tax Coll by Dec 31



				Property Tax Collections through 12/31

						2010-11		2011-12		2012-13		2013-14		FY2015		FY2016		FY2017		FY2018

				Commitment		$   17,647,491		$   18,318,972		$   19,684,282		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805		$   25,025,492

				Collected		$   8,682,768		$   9,015,329		$   9,739,649		$   10,243,526		$   10,792,606		$   11,652,110		$   11,883,549		$   14,073,102

				% Collected		49.20%		49.2%		49.5%		49.7%		49.8%		50.2%		50.0%		56.2%

				% Difference						0.3%		0.2%		0.1%		0.4%		-0.2%		6.2%

				$$ Difference						$   52,409		$   45,636		$   32,241		$   82,367		$   (38,929)		$   1,550,190

				Cumulative Diff						$   52,409		$   100,510		$   137,822		$   230,113		$   133,296		$   1,635,247





				Cumulative Differences

										2012-13		2013-14		FY2015		FY2016		FY2017		FY2018

				% Difference						0.3%		0.5%		0.6%		1.0%		0.6%		6.5%

				$$ Difference						$   52,408.63		$   100,510.00		$   32,240.50		$   82,367.31		$   (38,928.54)		$   1,550,190.50



$$ Difference	FY2015	FY2016	FY2017	FY2018	32240.503123544127	82367.308280914556	-38928.542426684457	1550190.4959217082	% Difference	FY2015	FY2016	FY2017	FY2018	6.3658091297645325E-3	9.9147056540509482E-3	5.6129970204907287E-3	6.5343252088954029E-2	









Q3-Property Tax thru 3-31

		Through March 31st



				Commitment		B/S $ Recvbl 		Credit Bals		Adj Recvbl		$ Collected		% Collected		% Receivable

		FY10		16,612,279		764,514		13,232		777,746		15,834,533		95.3%		4.7%

		FY11		17,647,491		688,033		21,623		709,656		16,937,835		96.0%		4.0%

		FY12		18,318,972		773,395		13,877		787,272		17,531,700		95.7%		4.3%

		FY13		19,684,274		897,891		24,009		921,900		18,762,374		95.3%		4.7%

		FY14		20,345,376		682,105		73,514		755,619		19,589,757		96.3%		3.7%

		FY15		21,650,312		723,377		36,484		759,861		20,890,451		96.5%		3.5%

		FY16		23,209,273		703,730		86,937		790,667		22,418,606		96.6%		3.4%

		FY17		23,747,805		830,206		32,073		862,279		22,885,526		96.4%		3.6%

		FY18		25,025,492		342,906		339,923		682,829		24,342,663		97.3%		2.7%





% Collected	

FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	0.95318246220160396	0.95978714481282357	0.95702422603189741	0.95316565904335615	0.96286040621711788	0.96490300001219387	0.9659331423263452	0.96369015999583962	0.97271466231313253	% Receivable	FY10	FY11	FY12	FY13	FY14	FY15	FY16	FY17	FY18	4.6817537798395994E-2	4.0212855187176468E-2	4.2975773968102579E-2	4.683434095664387E-2	3.7139593782882167E-2	3.5096999987806181E-2	3.4066857673654839E-2	3.6309840004160383E-2	2.7285337686867455E-2	









Q4-Tax Collections thru June 30

		Tax Collections in First Year

				FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017		FY2018

		Tax Commitment		$   15,901,519		$   16,612,279		$   17,647,491		$   18,318,972		$   19,684,274		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805		$   25,025,492

		Taxes Collected		$   15,588,250		$   16,340,683		$   17,359,863		$   17,939,919		$   19,385,737		$   20,329,247		$   21,398,207		$   23,014,524		$   23,606,626		$   25,025,492

		Uncollected @ 6/30		$   313,269		$   271,596		$   287,628		$   379,053		$   298,537		$   281,162		$   252,105		$   194,749		$   141,179



		% Collected		98.0%		98.4%		98.4%		97.9%		98.5%		98.6%		98.8%		99.2%		99.4%		100.0%

























		Tax Collections in First Year

				FY2009		FY2010		FY2011		FY2012		FY2013		FY2014		FY2015		FY2016		FY2017

		Tax Commitment		$   15,901,519		$   16,612,279		$   17,647,491		$   18,318,972		$   19,684,274		$   20,610,409		$   21,650,312		$   23,209,273		$   23,747,805

		Taxes Collected		$   15,588,250		$   16,340,683		$   17,359,863		$   17,939,919		$   19,385,737		$   20,329,247		$   21,398,207		$   23,014,524		$   23,606,626

		Uncollected @ 6/30		$   313,269		$   271,596		$   287,628		$   379,053		$   298,537		$   281,162		$   252,105		$   194,749		$   141,179



		% Collected		98.0%		98.4%		98.4%		97.9%		98.5%		98.6%		98.8%		99.2%		99.4%































% Property Taxes Collected by Fiscal Year

% Collected	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	0.98029942925578373	0.98365088859872873	0.	98370147915077555	0.97930817296953121	0.98483373072331748	0.98635825227922458	0.98835559506024673	0.99160900041978906	0.99405507161609252	



% Collected	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	0.98029942925578373	0.98365088859872873	0.98370147915077555	0.97930817296953121	0.98483373072331748	0.98635825227922458	0.98835559506024673	0.99160900041978906	0.99405507161609252	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	FY2009	FY2010	FY2011	FY2012	FY2013	FY2014	FY2015	FY2016	FY2017	1	







Q4-Property Tax thru 6-30

		Through June 30

				$ Collected		$ Receivable		% Collected		% Receivable		Commitment

		FY10		16,340,683		271,596		98.4%		1.6%		16,612,279

		FY11		17,359,863		287,628		98.4%		1.6%		17,647,491

		FY12		17,939,919		379,053		97.9%		2.1%		18,318,972

		FY13		19,412,345		271,929		98.6%		1.4%		19,684,274

		FY14		20,145,450		199,926		99.0%		1.0%		20,345,376

		FY15		21,398,207		252,105		98.8%		1.2%		21,650,312

		FY16		23,014,524		194,749		99.2%		0.8%		23,209,273

		FY17		23,606,626		141,179		99.4%		0.6%		23,747,805



% Collected	

FY12	FY13	FY14	FY15	FY16	FY17	0.97930817296953121	0.98618546968000953	0.99017339369889257	0.98835559506024673	0.99160900041978906	0.99405507161609252	% Receivable	FY12	FY13	FY14	FY15	FY16	FY17	2.0691827030468742E-2	1.3814530319990465E-2	9.8266063011074357E-3	1.1644404939753293E-2	8.3909995802108929E-3	5.9449283839074808E-3	











-$150,000

-$50,000

$50,000

$150,000

$250,000

$350,000

$450,000

July Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun

Est. $ Spent Over (Under) Budget
FY14 FY15 FY16 FY17 FY18



104
96

103

81
86

65
59

51
42

0

20

40

60

80

100

120

FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018

# Tax Bills to Lien



End of Year Surplus

Budgeted Estimated

GF Revenues over (under) budget $4,787,399 $5,367,074 579,675         
GF Expenses (over) under budget $27,898,682 $28,186,000 (287,318)        
Homestead Exemption Reimbursement 367,114         
Add: Overlay (excluding Homestead) 252,307         
CIP unbudgeted expenses (61,497)          

Estimated End of Year funds available: 850,281         


FY18 Sources & Uses FB trns

		Town of Cumberland

		Sources and Uses of GF Surplus

		Fiscal Year Ending 6/30/2018

										% 		Goal- FY 19 

		FY2018 Beginning GF Fund Balance						$   2,436,028		8.7%		12.0%



				Budgeted		Estimated

		GF Revenues over (under) budget		$4,787,399		$5,367,074		579,675

		GF Expenses (over) under budget		$27,898,682		$28,186,000		(287,318)

		Homestead Exemption Reimbursement						367,114

		Add: Overlay (excluding Homestead)						252,307

		CIP unbudgeted expenses						(61,497)

		Estimated End of Year funds available:						850,281



		Less transfers for:

		Assessing property audit						(100,000)

		Local roads PM						(88,000)

		Senior tax rebate						(70,000)

		Town anniversary						(15,000)

		Brown tail moth spraying						(20,000)

		TAN interest						(15,000)

		Library collection additions						(10,000)

		Police CIP Additional 						(16,000)

		FIRE CIP						(16,000)

								(350,000)



		Any additional excess revenues will be added to Fund Balance								% 		Goal- FY 19 



		Projected FY2018 GF Ending Fund Balance						$   2,936,309		9.6%		12.0%



		FY2016 GF Revenues						27,235,216

		FY2017 GF Revenues						27,874,301

		FY2018 GF Revenues EST						30,464,866







		CIP Expenses				Over budget

		Landfill closure over budget				(26,497)

		Vehicle maintenance lift				(20,000)

		Building maintenance pick up (Jonathan)				(15,000)

						(61,497)





&8&Z&F		




History of FB %

				GF Revenues 		GF EOY FB		%		Goal:

		FY2011		20,517,073		2,150,042		10.5%		16.7%

		FY2012		21,273,120		2,231,218		10.5%		16.7%

		FY2013		23,036,910		2,595,663		11.3%		16.7%

		FY2014		23,806,938		1,668,540		7.0%		16.7%

		FY2015		25,207,688		2,066,785		8.2%		16.7%

		FY2016		27,235,216		2,511,108		9.2%		16.7%

		FY2017		27,874,301		2,436,028		8.7%		16.7%

		FY2018 Est		30,464,866		2,936,309		9.6%		12.0%



General Fund FB as % of Revenues



%	

FY2014	FY2015	FY2016	FY2017	FY2018 Est	7.0086291651618532E-2	8.1990264240020747E-2	9.2200774174142769E-2	8.7393330508987468E-2	9.6383461079077873E-2	Goal:	

FY2014	FY2015	FY2016	FY2017	FY2018 Est	0.16700000000000001	0.16700000000000001	0.16700000000000001	0.16700000000000001	0.12	







FY17 Sources & Uses FB trns

		Town of Cumberland

		Sources and Uses of GF Surplus

		Fiscal Year Ending 6/30/2017

										% of goal		Goal

		FY2017 Beginning GF Fund Balance						$   2,511,108		9.2%		16.7%



				Budgeted		Estimated

		GF Revenues over (under) budget		$4,513,720		$5,592,742		1,079,022

		GF Expenses (over) under budget		$10,511,164		$10,930,985		(419,821)

		CIP unbudgeted expenses (see below)						(297,100)

		Add: Overlay (excluding Homestead)						295,958

		Add: Bond premium**						208,762

		Estimated End of Year funds available:						866,820



		Less transfers for:

		Fire station renovation**						(150,000)

		Middle Road water line**						(100,000)

		Police Lieutenant retirement						(35,000)

		AIP/SMAAA employee & programming						(50,000)

		AIP tax relief						(100,000)

		Cemetery signs						(15,000)

		Town anniversary						(10,000)

		FAA tower						(40,000)

		VH/TB equipment						(200,000)

		Ambulance						(100,000)

		Police cruiser						(17,500)

								(817,500)

		** Use bond premium to partially fund bond related projects



		Any additional revenues will be added to Fund Balance



		Projected FY2017 GF Ending Fund Balance						$   2,560,428		8.7%



		FY2016 GF Revenues						27,235,216

		FY2017 GF Revenues						29,340,461







		CIP Expenses				Over budget

		PW/Chris' truck (previously approved)				(27,500)

		FD Equip CIP overspending				(40,000)		stretcher & cardiac unit

		PD Equip CIP overspending				(6,100)		new cruiser lights/radios

		Other Equip CIP unbudgeted				(3,500)

		Town building fund shortfall from FY16 (W Cland Hall)				(25,000)

		Town building fund - PW site relocation				(25,000)

		Roads unbudgeted				(170,000)

						(297,100)



&8&Z&F		




FY16 Sources & Uses FB trnsfrs

		Town of Cumberland

		Sources and Uses of GF Surplus

		Fiscal Year Ending 6/30/2016

						% of goal		Goal

		FY2016 Beginning GF Fund Balance		$   2,066,785		8.2%		16.7%



		Estimated Revenues over (under) Expenses		349,508

		Add: Overlay (excluding Homestead)		328,239

		Estimated End of Year surplus:		677,747



		Less transfers for:

		Aging in Place		(45,000)

		Property Tax Relief		(50,000)

		100 year celebration		(10,000)

		Archeological dig		(7,000)

		WC Rec Hall remodel		(50,000)

		Cemetery Signs		(8,000)

		Broad Cove Pier		(100,000)

		Broad Cove legal		(50,000)

		Brown tail moth		(20,000)

		FY17 Budget - Roads		(130,000)

		FY17 Budget - Debt service reserve		(75,000)

		Total transfers:		(545,000)



		Any additional revenues will be added to Fund Balance



		Projected FY2016 GF Ending Fund Balance		$   2,199,532		8.2%



		FY2016 GF Revenues		26,692,960





&8&Z&F		






Transfers to Reduce Budget
% 

FY2018 Beginning GF Fund Balance 2,436,028$   8.7%

Estimated End of Year funds available: 850,281         

Less transfers for:
Assessing property audit (100,000)        
Local roads PM (88,000)          
Senior tax rebate (70,000)          
Town anniversary (15,000)          
Brown tail moth spraying (20,000)          
TAN interest (15,000)          
Library collection additions (10,000)          
Police CIP Additional (16,000)          
FIRE CIP (16,000)          

(350,000)        

Any additional excess revenues will be added to Fund Balance % 
Projected FY2018 GF Ending Fund Balance 2,936,309$   9.6%


FY18 Sources & Uses FB trns

		Town of Cumberland

		Sources and Uses of GF Surplus

		Fiscal Year Ending 6/30/2018

										% 		Goal- FY 19 

		FY2018 Beginning GF Fund Balance						$   2,436,028		8.7%		12.0%



				Budgeted		Estimated

		GF Revenues over (under) budget		$4,787,399		$5,367,074		579,675

		GF Expenses (over) under budget		$27,898,682		$28,186,000		(287,318)

		Homestead Exemption Reimbursement						367,114

		Add: Overlay (excluding Homestead)						252,307

		CIP unbudgeted expenses						(61,497)

		Estimated End of Year funds available:						850,281



		Less transfers for:

		Assessing property audit						(100,000)

		Local roads PM						(88,000)

		Senior tax rebate						(70,000)

		Town anniversary						(15,000)

		Brown tail moth spraying						(20,000)

		TAN interest						(15,000)

		Library collection additions						(10,000)

		Police CIP Additional 						(16,000)

		FIRE CIP						(16,000)

								(350,000)



		Any additional excess revenues will be added to Fund Balance								% 		Goal- FY 19 

		Projected FY2018 GF Ending Fund Balance						$   2,936,309		9.6%		12.0%



		FY2016 GF Revenues						27,235,216

		FY2017 GF Revenues						27,874,301

		FY2018 GF Revenues EST						30,464,866







		CIP Expenses				Over budget

		Landfill closure over budget				(26,497)

		Vehicle maintenance lift				(20,000)

		Building maintenance pick up (Jonathan)				(15,000)

						(61,497)





&8&Z&F		




History of FB %

				GF Revenues 		GF EOY FB		%		Goal:

		FY2011		20,517,073		2,150,042		10.5%		16.7%

		FY2012		21,273,120		2,231,218		10.5%		16.7%

		FY2013		23,036,910		2,595,663		11.3%		16.7%

		FY2014		23,806,938		1,668,540		7.0%		16.7%

		FY2015		25,207,688		2,066,785		8.2%		16.7%

		FY2016		27,235,216		2,511,108		9.2%		16.7%

		FY2017		27,874,301		2,436,028		8.7%		16.7%

		FY2018 Est		30,464,866		2,936,309		9.6%		12.0%



General Fund FB as % of Revenues



%	

FY2014	FY2015	FY2016	FY2017	FY2018 Est	7.0086291651618532E-2	8.1990264240020747E-2	9.2200774174142769E-2	8.7393330508987468E-2	9.6383461079077873E-2	Goal:	

FY2014	FY2015	FY2016	FY2017	FY2018 Est	0.16700000000000001	0.16700000000000001	0.16700000000000001	0.16700000000000001	0.12	







FY17 Sources & Uses FB trns

		Town of Cumberland

		Sources and Uses of GF Surplus

		Fiscal Year Ending 6/30/2017

										% of goal		Goal

		FY2017 Beginning GF Fund Balance						$   2,511,108		9.2%		16.7%



				Budgeted		Estimated

		GF Revenues over (under) budget		$4,513,720		$5,592,742		1,079,022

		GF Expenses (over) under budget		$10,511,164		$10,930,985		(419,821)

		CIP unbudgeted expenses (see below)						(297,100)

		Add: Overlay (excluding Homestead)						295,958

		Add: Bond premium**						208,762

		Estimated End of Year funds available:						866,820



		Less transfers for:

		Fire station renovation**						(150,000)

		Middle Road water line**						(100,000)

		Police Lieutenant retirement						(35,000)

		AIP/SMAAA employee & programming						(50,000)

		AIP tax relief						(100,000)

		Cemetery signs						(15,000)

		Town anniversary						(10,000)

		FAA tower						(40,000)

		VH/TB equipment						(200,000)

		Ambulance						(100,000)

		Police cruiser						(17,500)

								(817,500)

		** Use bond premium to partially fund bond related projects



		Any additional revenues will be added to Fund Balance



		Projected FY2017 GF Ending Fund Balance						$   2,560,428		8.7%



		FY2016 GF Revenues						27,235,216

		FY2017 GF Revenues						29,340,461







		CIP Expenses				Over budget

		PW/Chris' truck (previously approved)				(27,500)

		FD Equip CIP overspending				(40,000)		stretcher & cardiac unit

		PD Equip CIP overspending				(6,100)		new cruiser lights/radios

		Other Equip CIP unbudgeted				(3,500)

		Town building fund shortfall from FY16 (W Cland Hall)				(25,000)

		Town building fund - PW site relocation				(25,000)

		Roads unbudgeted				(170,000)

						(297,100)



&8&Z&F		




FY16 Sources & Uses FB trnsfrs

		Town of Cumberland

		Sources and Uses of GF Surplus

		Fiscal Year Ending 6/30/2016

						% of goal		Goal

		FY2016 Beginning GF Fund Balance		$   2,066,785		8.2%		16.7%



		Estimated Revenues over (under) Expenses		349,508

		Add: Overlay (excluding Homestead)		328,239

		Estimated End of Year surplus:		677,747



		Less transfers for:

		Aging in Place		(45,000)

		Property Tax Relief		(50,000)

		100 year celebration		(10,000)

		Archeological dig		(7,000)

		WC Rec Hall remodel		(50,000)

		Cemetery Signs		(8,000)

		Broad Cove Pier		(100,000)

		Broad Cove legal		(50,000)

		Brown tail moth		(20,000)

		FY17 Budget - Roads		(130,000)

		FY17 Budget - Debt service reserve		(75,000)

		Total transfers:		(545,000)



		Any additional revenues will be added to Fund Balance



		Projected FY2016 GF Ending Fund Balance		$   2,199,532		8.2%



		FY2016 GF Revenues		26,692,960
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