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To:  Town Council 

From:  William R. Shane, Town Manager 

Date:  March 7, 2018  

Re: Rines Forest II 

 

 

 
The Remaining 50+/- acres of the Rines Forest is presently encumbered with a right of first refusal 
(ROFR) in favor of the Town until August of 2019. 

 
Property owner, Dale Rines, has requested the Town begin to consider exercising its option and will 
consider financing the purchase over 3 or 4 years. I expect an appraisal will yield $6,000 to $10,000 per 
acre for the property or $300,000 to $500,000 in value. 
 
The Chebeague Cumberland Land Trust (CCLT) has approached me to partner with the Town on this 
purchase. They have committed funds for 50% of the cost of an appraisal and will actively begin a fund 
raising campaign to assist the Town in the purchase. Presently we have $280,000 available in Land 
Acquisition reserves.  
 
I am requesting your consideration to take the first step. I would ask you allow me to obtain appraisal 
services for the property and work with CCLT to negotiate a price for the property once the appraisal 
has been completed. I expect it may take a few months and I would return to you with a formal 
request to sign a P&S agreement for purchase and to commit up to 50% of the purchase price.  
 
Tonight’s Action is to only authorize the Town Manager to obtain an appraisal for the 50+ acres of the 
Rines Forest not presently owned by the Town and to develop a proposal, financing plan and a draft 
P&S for consideration by the full Council at a Public Hearing to be held sometime in May or June 2018.    
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