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North Yarmouth 

& 

Cumberland 

Joint Standing Committee 

 

 
Pam Ames            Steve Moriarty 

 

Steve Palmer            Bill Stiles 

 

Andy Walsh            George Turner 

                                                 MEETING MINUTES 

Wednesday, October 19, 2011 

North Yarmouth Town Hall  

4:30 p.m. 

 

 

Cumberland Representatives Present:  Councilors Steve Moriarty (Chairman), Bill Stiles, and Town 

Manager, Bill Shane. 

Excused:  Councilor George Turner 

     

North Yarmouth Representatives Present: Selectmen Steve Palmer (Co-Chairman) and Andy 

Walsh.  Budget Committee Member, Pam Ames, and Administrative Assistant, Marnie Diffin.  

 

Co-chair Palmer called the meeting to order at 4:34 p.m. 

 
I. Review and approval of October 5, 2011 meeting minutes. 

Motion by Mr. Stiles, seconded by Mr. Walsh to accept the October 5, 2011 minutes with one amendment 

VOTE: 5-0  UNANIMIOUS  

 
II. Report from North Yarmouth re: Selectmen meeting 

Co-chair Palmer explained that this meeting will mainly focus on the results of the North Yarmouth 

Selectmen meeting last evening.  

 

Ms. Ames asked if the Library or Friends of the Library had ever pursued  or considered fundraising efforts. 

 

Mr. Shane said that the Friends of the Library hold the annual book sale. The proceeds of that sale go 

toward adding to the collection.  Surrounding libraries have boards of directors and are quasi-municipal 

libraries, partially funded from the town (such as Yarmouth).  The model is different when a library is 

completely funded by the town.  

 

Mr. Moriarty said that approximately 10 years ago, there was a fundraiser for the young adult wing at the 

library (this was a private fundraiser). Other than that, fundraising is not something that the library pursues.  

 

Ms. Ames asked if there is simply no appetite for fundraising or is it due to the structure of the library.   
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Mr. Shane said that people tend to feel pulled in so many direction to donate to various organizations, that 

the two communities are saturated with charitable contribution requests.  The library is a town entity and 

soliciting donations may be viewed as problematic to the taxpayers.  
 
Mr. Palmer said it would behoove North Yarmouth to be part of a fundraising campaign to offset costs. 

Perhaps the Library Advisory Board could consider it.   

 

Mr. Palmer reviewed the report that the North Yarmouth Representatives presented to the Selectmen, 

explaining that this report is strictly a result of what has been discussed and learned in these Joint Standing 

Committee meetings. 
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Mr. Palmer said that after the North Yarmouth Town Meeting, it was requested that the North Yarmouth Joint 

Standing Committee members explore other options for services from surrounding communities. They hope to 

have this done by the end of November so that there is no delay in letting Cumberland know if other options will 

be pursued or not. Mr. Palmer said that it is important that all the options are explored and due diligence is done 

for the residents of North Yarmouth.  

 

Mr. Shane said the Cumberland budget meetings will begin on February 20
th

 from 9:00 a.m. to noon, starting 

with the Library and Recreation budgets. He invited the North Yarmouth Joint Standing or Budget Committee 

member to attend.  
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Mr. Palmer thanked all the committee members. These meetings have proven how well the two communities can 

and have worked together.  

 

Jean Chadbourne asked the committee to explain, in simple terms, why the two big services cannot be separated, 

so that North Yarmouth can choose which services they want. 

 

Mr. Walsh explained that from Cumberland’s point of view, there is a much larger investment in Parks and 

Recreation compared to the Library, which is mostly cost and not much revenue. There is a lot more investment 

in Parks & Recreation, yet North Yarmouth is not sharing in the cost.  It makes sense to pool resources and make 

it a package. 

 

Mr. Shane said that if the services are split, Cumberland would not share the revenues. If they are connected, the 

revenues will be shared.  If the services are split, the cost sharing will be based on 38% of $500,000, instead of 

38% of $140,000. 

 

III. Next meeting date & location 
 Wednesday, December 14

th
 @ 4:30 p.m. at Cumberland Town Hall. 

 

 

IV. Other Business 

None 

 

V. Adjournment 

        Motion by Mr. Moriarty, seconded by Mr. Walsh, to adjourn. 

        VOTE:  5-0 

Meeting adjourned at 5:10 p.m. 

 

 

Respectfully submitted by, 

 

 

 

Brenda Moore 

Committee Secretary 

 

 

 


