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In recent days, the Cumberland Police Department has received numerous requests for 
department information regarding training, policy and equipment. These requests are all 
similarly worded. In order to answer the reasonable questions which are being posed in an 
efficient manner, this release has been prepared for public distribution. The questions and 
our department response are below. 
 
Does the Cumberland Police Department intend to publish a statement condemning the 
actions of Officer Chauvin of the Minneapolis Police Department, which appear to have 
caused or contributed to the death of George Floyd? 
 
The overwhelming majority of law enforcement officers are good, honest, and noble. We 
were sickened and heartbroken at the sight of a video out of Minneapolis which showed a 
police officer kneeling on the neck of a man who was restrained in handcuffs on the ground 
and who did not appear to be resisting. We were equally concerned that there appeared to 
be other officers nearby who were aware of what was happening and did not intervene. The 
man died in police custody, and we understand that aggressive criminal investigations are 
underway at the state and federal levels. We are heartened by the words of US Attorney 
General who publicly stated that the criminal justice system “is working and moving at 
exceptional speed. Already initial charges have been filed. That process continues to move 
forward. Justice will be served.” We grieve for the family and friends of George Floyd and 
hope that the swift action to hold the individuals involved in his death accountable both 
brings the family some relief and reinforces the fact that law enforcement officers, just like 
the public they serve and to which they belong, are subject to the rule of law. 
 
Does the Cumberland Police Department train its officers in de-escalation, bias-based 
policing, and use-of-force? What percentage of your officers have received this training? 
 
The Police Department provides training to our officers annually. This training is a 
combination of training that is statutorily required, and elective training which we provide 
to enhance the capabilities of our officers to deliver police services. Every officer on the 
police department has received training in unconscious bias and bias-based policing. Most 
of our officers have received de-escalation training, and we continue to send officers as 
often as possible with a goal of reaching 100%. All officers are trained in use of force, to 
include safe techniques to overcome physical resistance and detain suspects. 
 
 
 
 
 
 



Has this training resulted in lower levels of use-of-force by your officers? 
 
Our officers use force (defined by our reporting requirements as any force greater than 
handcuffing a compliant individual) very rarely. Our average use of force numbers range 
from 0-4 in the course of a calendar year. At this level of infrequency, judging the effect of 
training is difficult. However, each use of force is reviewed at multiple levels of the 
department administration to ensure compliance with law and policy, and to determine 
whether there are any departmental deficiencies in training, equipment or policy that should 
be addressed. 
 
Does your department have policies in place to prevent incidents like what occurred in 
Minneapolis? 
 
Our department has policies in place which address the Situational Use of Force, Hate 
Crimes and Bias-Based Policing, and Standards of Conduct. Our officers are trained on 
these policies, have reviewed them, and have documented their review and understanding 
of the contents. Our policies are adequate to address – and prohibit - actions which would 
be substantially like that of the Minneapolis officers involved in the Floyd incident. Our 
Standards of Conduct policy clearly establishes the expectation that officers who witness 
other officers violating the law or a policy of the CPD must intervene. Whenever a serious 
case reaches the awareness of our police leaders, whether it has made national news or not, 
it triggers a consideration and review of department policies and practices to ensure our 
officers are adequately trained, educated and equipped to avoid a similar outcome. If we 
ever become aware that an officer of our department may have committed a crime, that 
officer will be immediately placed on administrative leave and a criminal investigation 
initiated by an outside agency.    
 
Does your department outfit officers with body worn cameras, and are the officers 
required to turn those cameras on when interacting with the public? 
 
The Town of Cumberland does not issue body-worn cameras to our officers. Each of our 
patrol vehicles is outfitted with in-cruiser cameras and the officers carry a microphone 
which records their voices and their immediate environment when the cameras are 
activated. We were early adopters of this technology and have used it for about 15 years. 
The deployment of body-worn cameras is an extremely complicated proposition, with 
implications for the privacy of citizens, the protection of their personal information, and an 
agency’s ability to lawfully respond to requests for footage under the Maine Freedom Of 
Access Act. Further, body-worn cameras have not been the panacea that was hoped by 
early advocates for their adoption. Here’s an article by the ACLU: 
https://www.aclu.org/blog/privacy-technology/surveillance-technologies/should-we-
reassess-police-body-cameras-based. Their conclusions are cautionary. We continue to 
monitor national developments around the deployment and utilization of body-worn 
cameras as well as the related costs of procurement and ongoing costs of data management 
(which are huge) with an eye toward deploying this technology when it makes sense for the 
Town. 
 
CPD is engaged in a continuous cycle of community engagement, training, policy 
development and supervision to ensure the highest level of constitutional, fair and safe 
policing. This process was ongoing prior to the events in Minneapolis, is ongoing now, and 
will continue endlessly so that we can meet our department mission: To serve as law 
enforcement professionals while enhancing quality of life and strengthening 
community relationships.   
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