
 

 

 

 

 

 
 

 

 

 

ITEM 

22-027 

 
To endorse a solar field on the MSAD 51 present and future campuses 



 

 

February 22, 2022 

 

Sent Via Email – tmcginley@msad51.org 

 

Tyler McGinley 

Board Chair 

MSAD #51 Board of Directors 

Cumberland, Maine 

 

Dear Chair McGinley: 

 

We very much appreciated your presentation to the Cumberland Town Council (“Town Council”) on 

February 14th regarding Maine School Administrative District No. 51’s (“MSAD #51”) initial plans for the 

construction of a new pre-kindergarten through 2nd grade school building in North Yarmouth.1  This a large 

and momentous project that will undoubtedly have a major impact on our community. 

 

As context, we also want to share how impressed we were by the presentation the Greely High School 

Climate Action Group (“GCAG”) made to your Board on November 15, 2021.  We found their call to action 

in addressing climate change inspirational and their specific focus on a potential MSAD #51 solar farm 

extremely timely. Superintendent Porter’s note congratulating the GCAG underscored the point by stating 

that “It is our collective responsibility to care for our planet, with solar energy being a critical area for 

more research and action.”2 

 

We were, therefore, surprised and disheartened by your and other MSAD #51 Board Member statements 

at the February 14th Town Council meeting indicating that there are currently no plans in place to respond 

to GCAG’s call for action on a potential solar farm,3 as it appears that such an action may be inhibited by 

a $70 million cap on the proposed bond issue for the new school.4 

 

As you are aware, development of a MSAD #51 solar farm is a top priority of the Town of Cumberland’s 

Climate Action Plan (“CAP”), which was approved unanimously by the Town Council on June 14, 2021.5  

The CAP calls for an estimated 2.1-Megawatt (“MW”) project which would generate 100% of the 

electricity for the entire district; however, the planned new school could increase that size somewhat. 

 

 
1 See MSAD #51 Presentation to the Town Council, dated February 14, 2022, available at the following web-address: 
https://www.youtube.com/watch?v=lErnZUR_PfQ (last accessed Feb. 19, 2022). 
2 See GCAG Presentation to MSAD #51 Board of Directors, dated November 15, 2021, available at the following web-
address: https://www.youtube.com/watch?v=pkvHNUxX1k8 (last accessed on Feb. 19, 2022). 
3 Id. 
4 Id. 
5 See Cumberland Town Council Meeting, dated June 14, 2021, available at the following web-address: 
https://www.youtube.com/watch?v=i8Lvt2AGLeg (last accessed Feb. 19, 2021). 
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In addition to eliminating greenhouse gas emissions from electricity use, the solar farm would also likely 

lock in substantial cost savings for the district in comparison to Central Maine Power’s (“CMP”) standard 

offer. For anyone following the news or the cost of their utility bills over the past few years, future inflation 

in the cost of electricity seems a given. In fact, the 2022 CMP standard offer for MSAD #51 has increased 

eighty-five percent (85%) since last year. 

 

Therefore, we strongly encourage your Board to support GCAG’s recommendation for an MSAD #51 solar 

farm. We further recommend that you adopt the same financial structure employed by the Town – i.e., a 

Power Purchase Agreement (“PPA”) with an option to purchase at year seven (7) of the program.  Based 

on our market update, this approach continues to be the most cost effective. However, time is of the 

essence because the investment tax credit is decreasing year by year. 

 

The PPA structure has the further advantage of requiring no upfront payment, and therefore, need not 

conflict with the tentative cap on the school bond this year. Having recently been through the process, 

we believe that the Town Manager and his staff would be more than willing to share insights and assist, 

where needed and beneficial. 

 

We turn now to a second key goal of the CAP: design and build new public buildings to a zero-carbon 

standard. This Town goal mirrors goal B5 of “Maine Won’t Wait,” the State’s new climate action plan to: 

Lead by example in publicly funded buildings by using procurement rules and coordinated planning efforts 

for state government to promote high-efficiency lighting, heating, and cooling; climate-friendly 

construction materials; and renewable energy use for reduced operating costs and emissions reductions.6 

 

The size and cost of the new school is clearly the largest in the Town’s history and could well retain that 

rank for the generation of today’s GCAG members.  Its carbon footprint will have an outsized impact on 

the ability of the CAP to reach its goal of carbon neutrality by 2050. 

 

We are encouraged by the fact that the architects are considering geothermal heating for the campus.  If 

paired with the previously discussed solar farm, this approach could eliminate greenhouse gas emissions 

from heating and cooling. 

 

We, therefore, ask that you research carefully and hopefully implement any other approaches adhering 

to a zero-carbon standard with respect to the construction of a new school. There are several inspiring 

projects in Maine that you might consider emulating including, but not limited to, the Friends School here 

in town and the Davis Center at the College of the Atlantic in Bar Harbor, Maine. 

 

For your reference, the following are other zero carbon approaches the Town is currently studying as part 

of its ongoing workplan to monitor Cumberland’s CAP objectives: 

 
6 See “Maine Won’t Wait” Publication, Strategy B5, at p. 11, available at the following web-address: 
https://www.maine.gov/future/sites/maine.gov.future/files/inline-files/MaineWontWait_December2020.pdf (last 
accessed on Feb. 19, 2022). 
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• Passive solar orientation to maximize gain from winter sunlight; 

• Low ratio of surface area to interior volume to minimize heat loss (the fewer wings the better); 

• Weatherization and insulation that are well above code (at present the lowest common 

denominator); 

• In lieu of natural gas, high efficiency biomass heating with fuel sourced from sustainably managed 

local woodlands (Falmouth Schools heat their entire campus in this fashion); 

• Use of mass timber for structural elements where possible; 

• Wood fiber insulation; and 

• Alignment with German Passiv Haus standard where feasible. 

 

Once again, we want to thank you for your recent presentation to the Town Council.  We are excited about 

the opportunity the potential building of this new school brings to our community and we offer these 

ideas and suggestions in a spirit of constructive collaboration with the MSAD #51 Board of Directors. 

 

Sincerely, 

 

 

             

Robert Vail       Allison Foster 

Chair, Cumberland Town Council    Vice-Chair, Cumberland Town Council 

 

 

             

Mark J. Segrist       Shirley Storey-King 

Cumberland Town Councilor     Cumberland Town Councilor 

 

 

             

Ronald Copp       Thomas Gruber 

Cumberland Town Councilor     Cumberland Town Councilor 

 

 

     

Michael Edes        

Cumberland Town Councilor 

 

 

     

Denny Gallaudet 

Chair, Cumberland Sustainability Subcommittee 






