
 
DAILY FIELD OBSERVATION REPORT 

Project:  Route 1 Roadway Improvements                                                       GPCEI Project No: 1636 
Client:  Town of Cumberland                                                             Visit Date: March 24, 2017 
GP Field Rep:  Asher Anderson (AJA),                                                                                              Report Date: March 24, 2017 
Weather: Overcast/Light Snow                                                                          Temp. Range:  26-34°F 
Time onsite: 7:00 am – 8:30 am (AJA), 1:15 pm – 2:00 pm (AJA) 
 
Shaw Brothers:  

Personnel – Supervisor: Josh Fairweather(JF), 3 laborers, 2 Flaggers (Sub) 
Equipment – Highway Saw 

  
Distribution: File, Bill Shane, Chris Bolduc 

Work in Progress  
 Crew performed 1203 linear feet of saw cutting in 2 sections of the left lane from STA 114+07 

to STA 120+00 and from STA 138+70 to STA 114+80. 
 

Discussions/Observation 
 7:00 am - AJA on site. No activity. 
 7:30 am - Crew mobilized to the roadway to begin saw cutting in the left lane. Traffic shifted east, 

with two way traffic maintained. Flaggers were placed on the north and south ends of the work 
for occational traffic stoppages. 

 7:45 am – Saw cutting began. 
 8:15 am – AJA and JF note that there is curb under the guardrail on the southern end of the work 

in the left lane for approximately 200’. Guardrail was replaced north of the job, switching to older 
style guardrail with metal spacers and some wooden posts when the guardrail transitions to this 
project. AJA directed JF to remove the curb and protect the guardrail. Decision on replacement 
of the curb will be made later. 

 1:15 pm – AJA on site. Crew was finishing saw cutting activities. After saw cutting was complete 
crew removed all cones, barrels, and temporary signs. Crew covers all other construction signs 
with black bags. Two dozers and one excavation was observed 10 feet east of the eastern edge 
of pavement on the northern end of the project.  
 

Schedule of Work 
 Pavement removal to begin on Monday 3/27/17 on the northern end of the project in the left lane. 

 
Visitors on Site 
 None at this time 

Concerns/Questions 
 None  

Follow up Required 
 None 

 
 
 

Prepared By: Asher Anderson   
Reviewed By:    Doug Reynolds   
If there are any discrepancies, please notify the sender immediately 

 
 



 

 
Saw cutting in the left lane. Looking south. 

 
Lane shift on Route 1. (looking North) 

 
 
 
 
 
 
 



 
Sign covered on Route 1. (looking North) 

 
 


