
 
DAILY FIELD OBSERVATION REPORT 

Project:  Route 1 Roadway Improvements                                                   GPCEI Project No: 1636.83 
Client:  Town of Cumberland                                                                 Visit Date: April 4, 2017 
GP Field Rep:  Asher J. Anderson (AJA)                                                                                                  Report Date: April 4, 2017 
Weather: Rain                                                                                                  Temp. Range:  39-42°F 
Time onsite: 7:00 am – 7:45 am (AJA), 1:15 pm – 1:30 pm (AJA) 
Shaw Brothers:  

Personnel – Supervisor: Josh Fairweather (JF), 3- Laborers, 2- Operators, 4- Flaggers (Sub) 
Equipment – 1- Komatsu PC 360 Excavator, 2- John Deere 450H Dozer, 1- Cat CS66 roller,    
1-Cat M318D Rubber Tire Excavator, 1- Cat 950H Loader, 5- Trucks 

  
Distribution: File, Bill Shane, Chris Bolduc 

Work in Progress  
 Crew removed pavement and grubbed off loam in the left lane from STA 38+00 through STA 

13+00. Crew used existing gravel to construct a ramp at the edge of pavement to eliminate a 
vertical drop from pavement to gravel. 
 

Discussions/Observation 
 5:30 am – AJA and JF discussed that the crew would be working on Route 1 for the morning, the 

day was tentitivly planned to end at 12:00 PM. 
 7:00 am – AJA arrived on site. Crew had set up traffic control and had begun pavement removal 

in the left lane in the area south of Chelsea Lane. The south bound lane was closed to traffic at 
the work area. 3 flaggers maintained alternating one way traffic. 

 7:30 am – AJA and JF discussed the construction of a gravel ramp at the edge of pavement. AJA 
requested it be compacted with a roller prior to closing the site for the day. JF agreed to compact 
the gravel ramp. 

 7:45 am – AJA left the site. 
 12:50 pm – JF contacted AJA and informed him that the crew was finishing work for the day. AJA 

and JF discussed the possibility of changing the width of the fog line from the originally specified 
4” to 6”. JF stated he would supply AJA with a proposed cost for the change. 

 1:15 pm – AJA arrived on site, crew had left for the day. The gravel ramp constructed where 
excavations had taken place was as discussed. 

 1:30 pm – AJA left the site. 
Schedule of Work 
 Pavement removal and box cutting in the left lane will resume on 04/05/17. 

Visitors on Site 
 None observed. 

Concerns/Questions 
 None at this time. 

Follow up Required 
 None at this time. 

 

Prepared By: Asher J. Anderson 
Reviewed By:    Doug Reynolds, PE   
If there are any discrepancies, please notify the sender immediately 

 
 



 
Removing pavement and grubbing top soil in the left lane, looking north 

 

 
 

Excavations closed for the day in the left lane, looking south 


