
 
DAILY FIELD OBSERVATION REPORT 

Project:  Route 1 Roadway Improvements                                                   GPCEI Project No: 1636.83 
Client:  Town of Cumberland                                                                 Visit Date: April 3, 2017 
GP Field Rep:  Asher J. Anderson (AJA)                                                                                                  Report Date: April 3, 2017 
Weather: Clear                                                                                                Temp. Range:  35-56°F 
Time onsite: 7:15 am – 8:45 am (AJA), 1:00 pm – 2:00 pm (AJA) 
Shaw Brothers:  

Personnel – Supervisor: Josh Fairweather (JF), 3- Laborers, 2- Operators, 4- Flaggers (Sub) 
Equipment – 1- Komatsu PC 360 Excavator, 2- John Deere 450H Dozer, 1- Cat CS66 roller,    
1-Cat M318D Rubber Tire Excavator, 5- Trucks 

  
Distribution: File, Bill Shane, Chris Bolduc 

Work in Progress  
 Crew performed 650’ LF of box cutting in the left lane from STA 44+50 through STA 38+00. 

Crew also placed and compacted base gravel in the box cut and constructed side slopes with 
granular borrow. 

Discussions/Observation 
 7:15 am – AJA arrived on site. Crew had set up traffic control and had begun pavement removal 

in the left lane in the area of Chelsea Lane. The south bound lane was closed to traffic at the work 
area. 3 flaggers maintained alternating one way traffic. 

 8:00 am – AJA and JF discussed the schedule for the coming week. JF anticipated two days of 
possible down time due to weather in the current week. Fine grading was expected to begin the 
following week. The earliest possible start date for paving in the left lane was discussed as April 
13th.  

 8:45 am – AJA left the site. 
 12:45 pm – AJA arrived on site. Crew was grading sub grade and installing road base gravel. Crew 

was observed constructing the “step” from 12” base gravel to 18” base gravel at the transition 
from the traveled way to the shoulder. 

 1:00 pm – AJA and JF discussed the pay estimate for the month March. JF had submitted his draft 
to the Shaw Brothers office for approval. All items were at the quantities that had been agreed to 
daily, with the excetion of lump sum items. JF requested 25% of the lump sum for all items except 
for a request for 50% of the mobilization item. AJA did not give any indication if these requests 
would be accepted. 

 2:00 pm – AJA left the site. 
Schedule of Work 
 Pavement removal and box cutting in the left lane will resume on 04/04/17. 

Visitors on Site 
 None observed. 

Concerns/Questions 
 None at this time. 

Follow up Required 
 None at this time. 

 

Prepared By: Asher J. Anderson 
Reviewed By:    Doug Reynolds, PE   
If there are any discrepancies, please notify the sender immediately 

 
 



 
Grubbing top soil in the left lane, looking north 

 

 
Grading subgrade material in the left lane, looking south 



 
Subgrade graded, gravel step constructed, in the left lane, looking north 

 

  
Existing base gravel in the left lane, looking north 


