
 
DAILY FIELD OBSERVATION REPORT 

Project:  Route 1 Roadway Improvements                                                   GPCEI Project No: 1636.83 
Client:  Town of Cumberland                                                               Visit Date: April 25, 2017 
GP Field Rep:  Asher J. Anderson (AJA)                                                                                                Report Date: April 25, 2017 
Weather: Clear                                                                                                Temp. Range:  42-48°F 
Time onsite: 8:15 am –  9:15 am, 11:30 am – 11:45 am (AJA) 
 
Shaw Brothers Grading Crew:  

Personnel – 1- Foreman (Josh F.), 2- Laborers, 1 - Operators 
Equipment –1 – Cat M318 Excavator, 1 – Cat 950H Loader, 2 – Trucks 

  
Distribution: File, Bill Shane, Chris Bolduc 

Work in Progress  
 
 Shaw Brothers crew box cut in the right lane on the northern end of the project. 

 
Discussions/Observation 
 
 7:20 am – JF contacted AJA and requested guidance on grading methods on the high side of the 

superelevated curve in the right lane on the northern end of the project. AJA instructed JF to 
match the exising road grade to the proposed fog line then break the slope to -2%  toward the 
proposed edge of pavement. 

 8:15 am – AJA arrived on site. Crew was removing pavement in the right lane on the northern 
end of the project. 

 8:30 am – AJA noted a wash out on the back side of the guardrail in the area of the work where 
a gas main had been installed by others the previous season. AJA requested that JF have the crew 
place some of the excavated existing road base gravel in the wash out while the crew was in the 
area. JF agreed to fill in the wash out. 

 8:45 am – AJA and JF discussed the pay quantity for loam installed on the slopes of the left lane. 
It was agreed that the lump sum item would be paid at the same percentage as the gravel and 
excavation that was completed to date (75%).  

 9:15 am – AJA left the site. 
 1:00 pm – AJA contacted JF and inquired what measures would be taken to prevent new loam 

erosion. JF stated that there were no erosion control measures taken. AJA requested that the 
Erosion Control Mix (ECM) berms that have been installed as sedimentation control be 
maintained. JF stated that the crew had inspected and maintained the ECM berms the previous 
day.  
 

Schedule of Work 
 
 Box cutting in the right lane to resume on 4/26/17, weather permitting. 

 
 
 
 

 
 



Visitors on Site 
 
 None at this time. 

 
Concerns/Questions 
 
 None at this time. 

 
Follow up Required 
 
 None at this time. 

 
 

Prepared By: Asher J. Anderson 
Reviewed By:    Doug Reynolds, PE   
If there are any discrepancies, please notify the sender immediately. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Wash out on gas main trench in the right lane, looking north 

 

 
Pavement removal in the right lane, looking south 

 


