GORRILL

N PALMER
DAILY FIELD OBSERVATION REPORT

Project: Route | Roadway Improvements GPCEI Project No: 1636.83
Client: Town of Cumberland Visit Date: April 13, 2017
GP Field Rep: Asher . Anderson (AJA) Report Date: April 13, 2017
Weather: Clear Temp. Range: 45-60°F

Time onsite: 7:00 am — 8:15 am (AJA), 4:15 pm — 5:40 pm

Shaw Brothers:
Personnel — Supervisor: Josh Fairweather (JF), 2- Laborers, 2- Operators, 4- Flaggers (Sub)
Equipment — | — Cat 430 grader. | - Cat CS66 roller, | - Cat M318D Rubber Tire Excavator, | -
Cat 950H Loader, 2 — Trucks

Keenan Excavation (sub):
Personnel — 3- Laborers

Distribution:  File, Bill Shane, Chris Bolduc

Work in Progress

» Shaw Brothers crew fine graded the left lane on the north end and in the middle portion of the
project.

» Keenan Excavation crew raised manhole frames and covers in the left lane on the southern end
of the project.

Discussions/Observation

» 7:00 am — AJA arrived on site. Crew had set up traffic control closing the southbound lane in the

area of the Chabeague Island Ferry parking area.

7:30 am — Crew began fine grading south of the parking area.

7:45 am — AJA and JF discussed driveway tie in and curb construction expectations on the southern

end of the project.

8:00 am — AJA left the site.

4:15 pm — AJA on site, crew was fine grading in the area opposite Maine Standards Company.

There were significant delays waiting for trucks to arrive with crushed gravel.

4:30 pm — AJA checked grades with a smart level. As AJA and JF had discussed earlier in the day,

existing road grades were matched where less than -2%, all other grades were set at -2%. Existing

road grades varied from -3.0 to 3.5%. All superelevated sections were matched.

» 5:00 pm — AJA and JF discussed remaining tasks and schedule. Paving is scheduled for Monday
4/17/17. JF stated that if the paving operations catch up to the grading operations while paving the
first lift, crew would set back and pave the second lift. AJA requested a tack truck be on site if
this condition is expected to tack the first lift, per MDOT specifications.

» 5:30 pm — Fine grading was completed for the day. Crew begain to take down road closures.

» 5:40 pm — AJA off site.
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Schedule of Work

» Fine grading will resume on 4/14/17.

Visitors on Site

> None observed.

Concerns/Questions

» None at this time.

Follow up Required

> None at this time.

Prepared By: ~ Asher J. Anderson
Reviewed By: Doug Reynolds, PE

If there are any discrepancies, please notify the sender immediately




Grading base gravel in the left lane, looking south

Installing crushed gravel shim in the left lane, looking south



