
 
DAILY FIELD OBSERVATION REPORT 

Project:  Route 1 Roadway Improvements                                                   GPCEI Project No: 1636.83 
Client:  Town of Cumberland                                                               Visit Date: April 10, 2017 
GP Field Rep:  Asher J. Anderson (AJA)                                                                                                Report Date: April 10, 2017 
Weather: Clear                                                                                                Temp. Range:  45-50°F 
Time onsite: 7:15 am – 8:15 am (AJA), pm – pm (AJA) 
Shaw Brothers:  

Personnel – Supervisor: Josh Fairweather (JF), 5- Laborers, 2- Operators, 5- Flaggers (Sub) 
Equipment – 1- Komatsu PC 360 Excavator, 2- John Deere 450H Dozer, 1- Cat CS66 roller,    
1-Cat M318D Rubber Tire Excavator, 1- Cat 950H Loader, 1- Highway Saw, 5- Trucks 

  
Distribution: File, Bill Shane, Chris Bolduc 

Work in Progress  
 
 Crew box cut 700 LF the left lane from STA 13+50 through STA 6+50. Crew also graded subgrade 

and installed base gravel in the box cut. 
 

Discussions/Observation 
 
 7:15 am – AJA arrived on site. Crew had set up traffic control closing the south bound lane to 

traffic in the area of Skyview Dr. 4 flaggers maintained alternating one way traffic. 
 7:30 am – AJA and JF discussed the previous week’s quantities and the schedule for the coming 

week. It was anticipated that the crew would complete box cutting the following day and begin 
fine grading. Anticipated paving start date was discussed to be Friday 4/14/17 or Monday 4/17/17. 

 8:15 am – AJA left the site. 
 4:00 pm – AJA on site. JF was not on site. A foreman of a different crew working on Foreside Rd. 

had been injured and JF was overseeing both crews. Lead laborer was running the crew on Route 
1. 

 4:30 pm – AJA and the lead laborer discussed the reinstallation of the blinking “School Zone” sign 
that had been removed north of the Friends of Portland School. Crew would be reinstalling the 
sign prior to leaving the site for the evening. The sign would be installed by hand excavation to 
confirm no damage to the sewer main in the area occurred. 

 4:45 pm – Crew installed the final load of base gravel and began excavating to install the sign. 
 5:00 pm – AJA off site. 

 
Schedule of Work 
 
 Pavement removal and box cutting in the left lane will resume on 04/11/17. 

 
Visitors on Site 
 
 None observed. 

 
 
 

 
 



Concerns/Questions 
 
 None at this time. 

 
Follow up Required 
 
 None at this time. 

 
 

Prepared By: Asher J. Anderson 
Reviewed By:    Doug Reynolds, PE   
If there are any discrepancies, please notify the sender immediately 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Pavement removal in the left lane, looking north 

 

 
 

Pavement removal in the left lane, looking north 
 
 
 



 
 

Base gravel installation in the left lane, looking south 
 
 
 

 


