MEMORANDUM

TowN OF CUMBERLAND, MAINE
290 TUTTLE ROAD
CUMBERLAND, MAINE 04021
TEL: 207-829-2205 FAXx: 829-2224

To: Planning Board
From: William R. Shane, Town Manager
Date: March 12, 2020
Re: CIP 2021-2025

As required by our Charter, the Planning Board must hold a public hearing and make a recommendation
on the annual Capital Improvements Program (CIP). While the exercise can be somewhat confusing as
the majority of items will be included in the Annual Budget, it is intended to begin conversations and
allow for future updates on significant Town projects. Priorities can change and not all projects are
vetted through this process, but a great majority have been very successful because of the CIP review.

The most notable project that went through the CIP process was the Twin Brook development.

I believe, in the future, projects such as water storage tanks, water main extensions, solar farms, major
road reconstruction, property tax revaluations, and more will rise to a higher level of interest community

wide.

There is no offense taken if you don’t have any questions or use wish to move quickly through this item.
Many projects will require your full review at some point in the future and there will be more
opportunities for discussion. I will discuss in general detail the next 5 years of projects, but please feel

free to ask questions at any time during the presentation.

Office of the Town Manager, Town of Cumberland * 290 Tuttle Road, Cumberland, Maine 04021
Telephone (207) 829-2205 Fax (207) 829-2224
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The Town Charter requires a 5-year Capital Program be submitted to the Town Council with a
recommendation from the Planning Board annually. While the narrative below focuses on the upcoming
year, the entire project listing can be found in the attached report.

TOWN CHARTER - ARTICLE VI Budget
Section 3. Capital Program

a. Submission to the Council. The Manager with the assistance of the Planning Board shall prepare and
submit to the Council a five-year Capital Program of at least three months prior to the final date for
submission of the budget.

b. Contents. The Capital Program shall include:
i) A clear general summary of its contents;

ii) A list of all capital improvements which are proposed to be undertaken during the five
(5) fiscal years next ensuing, with appropriate supporting information as to the necessity for
such improvements;

iii) Cost estimates, method of financing and recommended time schedules for each
improvement; and

iv) The estimated annual cost of operating and maintaining the facilities to be constructed

or acquired.



Capital Improvement Plan 2021 Proposed

CAPITAL IMPROVEMENTS

FY 2018

FY 2019

FY2020

FY2021

Difference

Difference

910

Actual

Actual

Current

Proposed

Dollar

%

Town Buildings Reserves

50,000

50,000

50,000

50,000

0.00%

Environmental Reserves

32,000

32,000

32,000

32,000

0.00%

Equipment Reserves

336,000

467,300

489,256

0.00%

Road Paving

275

150,000

199,805

$
$
$ 483,200
$ 344,266

144,461

72.30%

Total Capital Improvements

418,275

699,300

771,061

909,466

$ 138,405

17.95%

$200,000 funded from TIF funds this year to pay for Tuttle Road Sidewalk Completion 50/50 with MDOT

Council Order 19-99 - $170,000 for Quiet Zones at RT 9 by Cross Rd - Greely Rd and Tuttle Rd

Money is in Road Paving Funds for RR Crossing Work. Summer of 2020 Paving Plan will be defferred. Road Paving Plan needs to be

rebuilt and committed to $800,000. Too many "crisis projects" have derailed the current schedule.

MDOT projects need a separate level of funding - $200k per year if we want to contiune to secure State funds.




Summary

		CAPITAL IMPROVEMENTS						FY 2018		FY 2019		FY2020		FY2021		Difference		Difference

		910						Actual		Actual		Current		Proposed		Dollar		%

		0910		3445		Town Buildings Reserves		$   50,000		$   50,000		$   50,000		$   50,000		$   - 0		0.00%

		0910		3460		Environmental Reserves		$   32,000		$   32,000		$   32,000		$   32,000		$   - 0		0.00%

		0910		3470		Equipment Reserves		$   336,000		$   467,300		$   489,256		$   483,200		$   (6,056)		-1.24%

		0910		8115		Road Paving		$   275		$   150,000		$   199,805		$   174,266		$   (25,539)		-12.78%

						Total Capital Improvements		$   418,275		$   699,300		$   771,061		$   739,466		$   (31,595)		-4.10%





		CAPITAL IMPROVEMENTS						FY 2018		FY 2019		FY2020		FY2021		Difference		Difference

		910						Actual		Actual		Current		Proposed		Dollar		%

		0910		3445		Town Buildings Reserves		$   50,000		$   50,000		$   50,000		$   50,000		$   - 0		0.00%

		0910		3460		Environmental Reserves		$   32,000		$   32,000		$   32,000		$   32,000		$   - 0		0.00%

		0910		3470		Equipment Reserves		$   336,000		$   467,300		$   489,256		$   483,200		$   - 0		0.00%

		0910		8115		Road Paving		$   275		$   150,000		$   199,805		$   344,266		$   144,461		72.30%



						Total Capital Improvements		$   418,275		$   699,300		$   771,061		$   909,466		$   138,405		17.95%





		$200,000 funded from TIF funds this year to pay for Tuttle Road Sidewalk Completion 50/50 with MDOT

		Council Order 19-99 - $170,000 for Quiet Zones at RT 9 by Cross Rd - Greely Rd and Tuttle Rd

		Money is in Road Paving Funds for RR Crossing Work. Summer of 2020 Paving Plan  will be defferred. Road Paving Plan needs to be 

		rebuilt and committed to $800,000. Too many "crisis projects" have derailed the current schedule. 

		MDOT projects need a separate level of funding - $200k per year if we want to contiune to secure State funds.







Town Buildings



		ACCOUNT NUMBER		DESCRIPTION										PROPOSED

		0910-3445		Town Buildings										$   50,000





		Account Explanation								# of Units		Unit Price		Total

		Painting and Carpet Replacement Town Hall												$   50,000

		Council Chambers Renovation (deferred to Council										$   100,000		$   - 0

														$   - 0

														$   - 0

										TOTAL COST				$   50,000
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Environmental Reserve



		ACCOUNT NUMBER		DESCRIPTION										PROPOSED

		0910-3460		Environmental Reserves										$   32,000





		Account Explanation								# of Units		Unit Price		Total

		Annual Stormwater II Testing for MDEP												$   - 0

		Work with over 20 Towns to meet this Federal Mandate for Clean water												$   32,000

														$   - 0

														$   - 0

														$   - 0

														$   - 0

														$   - 0

														$   - 0

														$   - 0

										TOTAL COST				$   32,000
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Equip. 5 Years

		CIP

				CAPITAL IMPROVEMENTS

				910

				Equipment Reserves - 5 Year Projection



				Dept		DESCRIPTION OF		Year		TRADE		Replace		REPLACE		Annual		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2017		2018		2019		2020		2021		2022		2023

				Parks		EQUIPMENT		DATE		INTERVAL		Year		COST		Depreciation

				REC-5		Rotary Mower- Bush Hog		1996		25		2021		$14,000		$560																														 		 		$14,000

				REC-8		Mowers with Collection Systems-Grass hopper		2003		19		2022		$20,000		$1,053																								 		 		$20,000

				REC-18		Toro 4700 Mower		2008		12		2020		$80,000		$6,667																								 		 				$40,000		$40,000

				REC-28		8 ft- flail mower		2000		20		2020		$10,000		$500																										 								$10,000

				REC		Leaf Mulcher - Truck Mounted		2019		10		2029		$7,000		$700																										$7,000		 

				REC-9		Dump Truck P105 - GMC- 3500                      		2005		15		2020		$40,000		$2,667																						 				 		$40,000

				REC-13		Large Trailer - Dual Axle 12,000                     		2002		15		2017		$5,000		$333																						$10,000

						Total Value								$   124,000		$   8,779																		$   - 0		$   - 0		$   10,000		$   - 0		$   7,000		$   60,000		$   40,000		$   40,000		$   24,000





				Dept		DESCRIPTION OF		Year		TRADE		Replace		REPLACE		Annual		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2017		2018		2019		2020		2021		2022		2023

				Val Halla		EQUIPMENT		DATE		INTERVAL		Year		COST		Depreciation

				VH -!		Five Year Equipment Replacement		2018		5		2022		$200,000		$40,000																								$40,000		$40,000		$40,000		$40,000		$40,000		$40,000







				Dept		DESCRIPTION OF		Year		TRADE		Replace		REPLACE		Annual		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2017		2018		2019		2020		2021		2022		2023

				Public Works		EQUIPMENT		DATE		INTERVAL		Year		COST		Depreciation

				T4-08		7400 International Plow Truck		2008		13		2021		$190,000		$14,615																$180,000								 		 		$60,000		$70,000		$60,000

				T6-96		4964 Western Star Wheeler		1996		20		2016		$80,000		$4,000																																 		$80,000

				T10-07		Chev. 3500		2007		16		2023		$45,000		$2,813																																$45,000

				T2		Inter. Plow Truck     (Catch Basin only) replace in next 3-4 yrs with 3 ton                                                                        		1997		23		2020		$180,000		$7,826										$180,000														$90,000		$90,000						 

				 		Chev. 6500 Plow Truck		2018		20		2038		$140,000		$7,000																												$140,000		 		 

				T11		Ford F450 - Chip Truck   (Replace with used)		2000		20		2020		$35,000		$1,750										$35,000																		$17,500		$17,500

				U1-03		Komatsu WA 320-5 Loader		2002		17		2019		$225,000		$13,235																								$75,000		$170,000		 

				U30		John Deere Tractor Roadside Mower		1979		45		2024		$30,000		$667												$80,000														 		 		 		$15,000		$15,000

				U14		FMC Sweeper		2003		18		2021		$150,000		$8,333																								 		 		 		$60,000		$60,000		$60,000

						Forestry Mulcher Head Excavator				20		2019		$35,000		$1,750																										$0

				U21-01		Trackless Sweeper / Snow-blower                                 		2000		17		2017		$145,000		$8,529												$130,000										$145,000

						Total Value								$1,255,000		$60,239		$0		$0		$0		$0		$215,000		$80,000		$0		$180,000		$0		$0		$145,000		$165,000		$260,000		$217,500		$147,500		$180,000		$155,000





				Dept		DESCRIPTION OF		Year		TRADE		Replace		REPLACE		Annual		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2017		2018		2019		2020		2021		2022		2023

				Police		EQUIPMENT		DATE		INTERVAL		Year		COST		Depreciation

				VEH 1		Ford Explorer Vin 1FM5K8AR7GGAO1574 		2016		3		2019		$54,800		$18,267						 						$25,000						$25,000								$54,800						$54,800

				VEH 2		Ford Explorer VIN 1FM5K8AR2GGA86646 		2016		3		2019		$54,800		$18,267																										$51,628		 						 

				VEH 3		Ford Explorer VIN 1FM5K8ARXEGA14459		2014		4		2018		$54,800		$13,700																						 		$41,000				$51,628						$54,800

				VEH 4 		Ford Explorer Unmarked Patrol - VIN 1FM5K8AR7GGC9245 - Chief'S Old 		2013		5		2018		$54,800		$10,960								 				$25,000		 						 				$41,000				$51,628		 				$54,800

				VEH 5		Ford Explorer VIN 1FM5K8AR7GGC92495                                		2016		5		2021		$54,800		$10,960																								 						$54,800

				VEH 6		Ford Explorer VIN 1FM5K8ARXFGA45986		2015		6		2021		$54,800		$9,133																						$30,000		 						$36,000

				VEH 7		Chev. Silverado ACO		2011		12		2023		$30,000		$2,500																				$20,000

				2015		Traffic Control Trailer		2015		10		2025		$13,000		$1,300

				2007		Decatur Speed Trailer		2007		10		2017		$10,000		$1,000																						 

						Vehicle Trade-In Credit																																		$   (12,000.00)		$   (10,000.00)		$   (10,000.00)		$   (10,000.00)		$   (5,000.00)		$   (10,000.00)

						Total Value								$381,800		$86,087		$0		$0		$0		$0		$0		$0		$0		$0		$0		$20,000		$30,000		$70,000		$96,428		$93,256		$80,800		$49,800		$99,600





				Dept		DESCRIPTION OF		PURCHASE		TRADE		Replace		REPLACE		Annual		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2017		2018		2019		2020		2021		2022		2023

				Fire		EQUIPMENT		DATE		INTERVAL		Year		COST		Depreciation

				Amb 104		Ambulance 104		2010		12		2022		$200,000		$16,667								 						$200,000										 		 		 		$100,000		$100,000

				Amb 108		Ambulance 108		2013		12		2025		$200,000		$16,667										$200,000												$100,000		$100,000

				Amb 106		Ambulance 106		2017		12		2029		$200,000		$16,667																														 		 

						Service Truck 		2006		15		2020		$30,000		$2,000						$30,000				 																 		$0		 		$15,000		$15,000

						Chief's Vehicle		2007		15		2022		$30,000		$2,000										$30,000														 						 		$0		$0

						Staff Car		2006

						16 Foot Avon Inflatable boat		1987		25		2012		$20,000		$800														$20,000								 		 

						Snowmobile		2003		20		2023		$7,000		$350

						Total Value								$687,000		$55,150		$0		$0		$30,000		$0		$230,000		$0		$220,000		$0		$0		$0		$100,000		$100,000		$0		$0		$100,000		$115,000		$15,000

														Total		Total

														$2,447,800		$   250,255

						Annual depreciation for all Town equipment - all years						 		 		$   471,909







																																						2017		2018		2019		2020		2021		2022		2023



														Scheduled Replacements																								$   285,000		$   375,000		$   403,428		$   410,756		$   408,300		$   424,800		$   333,600

												Fire Dept. Misc.				Fire Misc.																						$   46,500.00		$   46,500.00		$   46,500.00		$   46,500.00		$   46,500.00		$   46,500.00		$   46,500.00

												Police Dept. Misc.				Police Misc.																						$   22,000.00		$   22,000.00		$   22,000.00		$   22,000.00		$   22,000.00		$   22,000.00		$   22,000.00

												Public Services Misc.				PW. Misc.																						$   - 0		$   10,000.00		$   10,000.00		$   10,000.00		$   10,000.00		$   10,000.00		$   10,000.00



																Total																						$   353,500.00		$   453,500.00		$   481,928.00		$   489,256.00		$   486,800.00		$   503,300.00		$   412,100.00





Police

				Dept		DESCRIPTION OF		Year		TRADE		Replace		REPLACE		Annual		2006		2007		2008		2009		2010		2011		2012		2013		2014		2015		2017		2018		2019		2020		2021		2022		2023

				Police		EQUIPMENT		DATE		INTERVAL		Year		COST		Depreciation

				VEH 1		Ford Explorer Vin 1FM5K8AR7GGAO1574 		2016		3		2019		$54,800		$18,267						 						$25,000						$25,000								$54,800						$54,800

				VEH 2		Ford Explorer VIN 1FM5K8AR2GGA86646 		2016		3		2019		$54,800		$18,267																										$51,628		 						 

				VEH 3		Ford Explorer VIN 1FM5K8ARXEGA14459		2014		4		2018		$54,800		$13,700																						 		$41,000				$51,628						$54,800

				VEH 4 		Ford Explorer Unmarked Patrol - VIN 1FM5K8AR7GGC9245 - Chief'S Old 		2013		5		2018		$54,800		$10,960								 				$25,000		 						 				$41,000				$51,628		 				$54,800

				VEH 5		Ford Explorer VIN 1FM5K8AR7GGC92495                                		2016		5		2021		$54,800		$10,960																								 						$54,800

				VEH 6		Ford Explorer VIN 1FM5K8ARXFGA45986		2015		6		2021		$54,800		$9,133																						$30,000		 						$36,000

				VEH 7		Chev. Silverado ACO		2011		12		2023		$30,000		$2,500																				$20,000

				2015		Traffic Control Trailer		2015		10		2025		$13,000		$1,300

				2007		Decatur Speed Trailer		2007		10		2017		$10,000		$1,000																						 

						Vehicle Trade-In Credit																																		$   (12,000.00)		$   (10,000.00)		$   (10,000.00)		$   (10,000.00)		$   (5,000.00)		$   (10,000.00)

						Total Value								$381,800		$86,087		$0		$0		$0		$0		$0		$0		$0		$0		$0		$20,000		$30,000		$70,000		$96,428		$93,256		$80,800		$49,800		$99,600





Equipment Reserves



		ACCOUNT NUMBER		DESCRIPTION										PROPOSED

		0910-3470		Equipment Reserves										$   483,200				489256

																		$   408,456

																		80800		PD Request per CB

		Account Explanation								# of Units		Unit Price		Total				$   489,256		PD WRS

																 		83256		PD WRS

		Police  SUV  								2		$   -		$   80,800

		 

		Public Works Equipment /Parks												$   183,900		 

		Toro 4700 Mower		(1st year of 2 year funding)						1		$   40,000				 

		Chip Truck 								1		$   17,500

		Plow Truck 7400 International (2nd year of 3 year funding)								1		$   70,000				 

		Sweeper  ( Partial funding 1st of 3 Years)								1		$   60,000

		 								0		$   -

		Fire/ EMS 		Ambulance ( 1st of 2 year funding)						1		$   100,000		$   100,000		 

		 Valhalla/Parks Equipment Lease (5 year)								1		$   40,000		$   40,000

		 								 		$   -		$   - 0

		Fire/ EMS Equipment												$   46,500

		Police Equipment												$   22,000

		Public Services Equipment												$   10,000		 

										TOTAL COST				$   483,200

																		 		 

																		 



		POLICE FY2019 VEHICLE COST



		New Car		$33,750.00

		MDT		$5,500.00

		WatchGuard		$6,100.00

		Lettering		$550.00

		Cage unit/Storage		$3,000.00

		Light Bar		$3,500.00

		Other		$1,000.00

		Tear Down		$600.00

		Install Labor		$2,800.00



		Sub Total 		$56,800.00

		Trade		-$5,000.00

		Total 		$51,800.00
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Paving Plan & Other Roads

										FY 2018		FY 2019		2020		2021		Difference		Diff.

		ACCOUNT NUMBER		 		Description				Actual		Actual		Current		Proposed		Dollar		%

		0910-8115		Roads		Paving Plan & Other Roads				$   275,000		$   150,000		$   199,805		$   174,266		$   (25,539)		-13%





						FY 17		FY18		FY19		FY20		FY21		FY22		FY23

		Paving Plan				$605,598		$600,000		$50,000		$649,805		$624,266		$616,227		$790,000

		Other Paving/Drainage Projects				$147,500		$0		$550,000		$0		 

		Drainage				$50,000		$50,000		$50,000		$50,000		$50,000		$50,000		$50,000

		Total Costs				$650,000		$   650,000		$   650,000		$699,805		$   674,266		$666,227		$840,000

		Natural Gas/TIF Funding				$   (200,000)		$   - 0		-$500,000		-$500,000		-$500,000		-$500,000		-$500,000

		Funding Need				$450,000		$   650,000		$   150,000		$   199,805		$   174,266		$166,227		$340,000





		FY 20 Projects				 		 								 		 

		Tuttle Road				$   200,000		 				 						 		 		 

		$400,000 50/50 with PACTS				 		 

		 				 						 						 		 

		 				 		 				 

		 				 		 				 						 		 

		 				 		 										 

		 				 

		 				$   - 0

						$   200,000										 



		 FY 21 Paving to begin after July 1st 2020
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Summer 2021


2016


PCR


Highland Ave 0.19 18.80 1993 2.89 19 $41,126.89


Bud's Trail 0.20 2016


Castlerock


0.18 2015


George Road 0.26 20.80 1993 2.68 19 $55,900.00


Kathy Lane 0.19 21.50 1993 2.29 19 $39,905.30


Old  Gray Road 0.23 19.30 1993 2.68 19 $49,450.00


Mill Ridge Road 


0.39 24.80


2000 2.44 12  


Mill Road  1.19 18.70 2005 3.13 7 $255,850.00


Union Road 0.10 18.80 1993 2.29 19 $21,500.00


Rooster Ridge 0.23 2016


Skillin Road  - 50% rate


0.91 32.00 2018 3.5 7


4.78 $616,227.46


Years 


Since 


Imp


Street Length Miles


Pave 


Width


last 


Pave


TOTAL 


Total Expense 
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Summer 2020


2016


PCR


Blue Heron 0.06 20.50 1996 2.67 16 $12,826.70


Carriage Rd


0.47 24.30


1996 2.79 16 $101,799.24


Conifer Ridge Road 0.21 22.80 1993


2.25 $44,384.47


Ebb Tide Drive 0.13 22.90 1995 2.55 17 $27,689.39


Hallmark Rd 0.16 24.80 1996 2.83 16 $35,222.54


Heritage Lane 0.20 22.00 1995 2.40 17 $42,959.28


Island View Drive 0.11 23.50 1995 2.69 17 $23,413.83


Island Pond Road 0.18 1995 $38,270.00


Ledge Road 0.54 22.20 1996 2.61 16 $117,069.13


Powell Road 0.24 19.50 1989 1.82 23


Schooner Ridge 0.50 22.50 1986 2.75 26 $107,500.00


Surrey Lane 0.12 20.90 1996 2.60 16 $26,467.80


Teal Drive 0.12 21.50 1996 2.59 16 $25,857.01


Thomas Drive 0.23 26.00 2005 3.30 7  


Town Landing Road 


0.16 13.80


2001 3.85 11  


3.36 $624,226.44


Street Length Miles


Pave 


Width


Last 


Pave


Years 


Since 


TOTAL 


Total Expense 
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Preliminary Costs Annual Escalation (5%)

Capital Projects on the Horizon Funding Source

(2020 2025 Cost

1- Fund Balance Catch-up $700,000 General Fund - 3.5% Esc
Annual CIP Depreciation Catch-up Funding $400,000 General Fund - Lease Purchase

$831,380
$400,000

$382,884

Annual Paving - Catch-up $300,000 TIF- General Fund
Property Revaluation - FY 2022 or 2023 $350,000 General Fund
Solar Field Funding - FY 2026 $640,000 General Fund- Bonding
Annual Paving - MDOT Cost Sharing Projects
Blackstrap , Blanchard, Skillin, Tuttle, Rt 9, Rt 100, Rt 88, $175,000 TIF- General Fund
Main St, Longwoods Rd, Winn Rd

ing Bl E
Land Acquisition Reserves $500,000 Crossing Brook Sales and End

of Year surplus

$930,000
$4,000,000

$350,000

$640,000

$223,349

$500,000

Route 100 Sidewalk Safety Improvements TIF- General Fund $1,186,942

Bruce Hill Rd Water Tank @ Blueberry Hill - PS - for WC System TIF- General Fund $5,105,126

Bruce Hill Rd Area (N) Water lines for Homes & Fire Protection General Fund- Bonding $7,657,689

$6,000,000
$5M to $7.6 M
$2.3M to $3.5M

Greely Rd Shoulders & Pavi General Fund- Bonding $6.4M to $9.7M

Greely Rd Extension Sidewalk or Shoulders & Paving General Fund- Bonding $2.94M to $4.8M

Prince Memorial Library Fund Raising $7,657,689

Middle Road North Waterline Project - Loop connection General Fund- Bonding $1,097,602

Police Station Renovation or new Station General Fund- Bonding $3,828,845

Range Road Rehab Completion + Rt. 100 Water Line loop TIF- General Fund $1,684,692

Future - Asset MGMT Project underway by Fin. Dir

-
@®
o

Twin Brook Field Renovations General Fund- Bonding

$10,000 per 2 day work $10,000 per 2 day work

$75,000

TBD

Town Property Invasives General Fund- Bonding

wn Property Improvements( roofs, General Fund- Bonding $75,000

°
Q
o
[}

Other Neighborhood Projects General Fund- Bonding TBD



Sheet1

				Capital Projects on the Horizon		Preliminary Costs (2020)		Funding Source		Annual Escalation (5%) 2025 Cost

		1		1- Fund Balance Catch-up 		$700,000		General Fund - 3.5% Esc		$831,380

		1		Annual CIP Depreciation Catch-up Funding		$400,000		General Fund - Lease Purchase		$400,000

		1		Annual Paving - Catch-up		$300,000		TIF- General Fund		$382,884

		1		Property Revaluation - FY 2022 or 2023		$350,000		General Fund		$350,000

		1		Solar Field Funding - FY 2026		$640,000		General Fund- Bonding		$640,000

		1		Annual Paving - MDOT Cost Sharing Projects                                                                                                                      Blackstrap , Blanchard, Skillin, Tuttle, Rt 9, Rt 100, Rt 88,                               Main St, Longwoods Rd, Winn Rd  		$175,000		TIF- General Fund		$223,349

		1		Land Acquisition Reserves		$500,000		Crossing Brook Sales and End of Year surplus		$500,000



		2		Route 100 Sidewalk Safety Improvements		$930,000		TIF- General Fund		$1,186,942

		2		Bruce Hill Rd Water Tank @ Blueberry Hill - PS - for  WC System		$4,000,000		TIF- General Fund		$5,105,126

		2		Bruce Hill Rd Area (N) Water lines for  Homes & Fire Protection		$6,000,000		General Fund- Bonding		$7,657,689

		2		Greely Rd Shoulders & Paving		$5M to $7.6 M		General Fund- Bonding		$6.4M to $9.7M

		2		Greely Rd Extension Sidewalk or Shoulders & Paving		$2.3M to $3.5M		General Fund- Bonding		$2.94M to $4.8M

		2		Prince Memorial Library		$6,000,000		Fund Raising 		$7,657,689

		2		Middle Road North Waterline Project - Loop connection		$860,000		General Fund- Bonding		$1,097,602

		2		Police Station Renovation or new Station 		$3,000,000		General Fund- Bonding		$3,828,845

		2		Range Road Rehab Completion + Rt. 100 Water Line loop		$1,320,000		TIF- General Fund		$1,684,692





				Future - Asset MGMT Project underway by Fin. Dir

				Twin Brook Field Renovations		TBD		General Fund- Bonding		TBD

				Town Property Invasives		$10,000 per 2 day work		General Fund- Bonding		$10,000 per 2 day work

				Town Property Improvements( roofs, paving, etc.)		$75,000		General Fund- Bonding		$75,000

				Other Neighborhood Projects 		TBD		General Fund- Bonding		TBD
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Preliminary Costs
(2020)

Capital Projects on the Horizon

Funding Source

Annual Escalation (5%)
2025 Cost

1- Fund Balance Catch-up

$700,000

General Fund - 3.5% Esc

$831,380

Annual CIP Depreciation Catch-up Funding

$400,000

General Fund - Lease Purchase

$400,000

Annual Paving - Catch-up

$300,000

TIF- General Fund

$382,884

Property Revaluation - FY 2022 or 2023

$350,000

General Fund

$350,000

Solar Field Funding - FY 2026

$640,000

General Fund- Bonding

$640,000

Annual Paving - MDOT Cost Sharing Projects
Blackstrap , Blanchard, Skillin, Tuttle, Rt 9, Rt 100, Rt 88,
Main St, Longwoods Rd, Winn Rd

$175,000

TIF- General Fund

$223,349

Land Acquisition Reserves

$500,000

Crossing Brook Sales and End
of Year surplus

$500,000
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				Twin Brook Field Renovations		TBD		General Fund- Bonding		TBD
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Preliminary Costs Annual Escalation (5%)
r (2020) 2025 Cost

Route 100 Sidewalk Safety Improvements $930,000 TIF- General Fund $1,186,942
Bruce Hill Rd Water Tank @ Blueberry Hill - PS - for WC System $4,000,000 TIF- General Fund $5,105,126

Capital Projects on the Horizon Funding Source

Bruce Hill Rd Area (N) Water lines for Homes & Fire Protection $6,000,000 General Fund- Bonding $7,657,689
Greely Rd Shoulders & Paving S5Mto $7.6 M General Fund- Bonding $6.4M to $9.7M
Greely Rd Extension Sidewalk or Shoulders & Paving $2.3M to $3.5M General Fund- Bonding $2.94M to $4.8M

Middle Road North Waterline Project - Loop connection $860,000 General Fund- Bonding $1,097,602
Police Station Renovation or new Station $3,000,000 General Fund- Bonding $3,828,845
Range Road Rehab Completion + Rt. 100 Water Line loop $1,320,000 TIF- General Fund $1,684,692

Prince Memorial Library $6,000,000 Fund Raising $7,657,689
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Blueberry Hill
Water Tank

500,000 gallons
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Bruce Hill Road Water Line Project
Range Road to Blueberry Hill
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Bruce Hill Road Water Line Project

Water Lines for Homes
5,000 + 4,000 + 5,600 + 2,400 + 1,400 + 700 = 19,100' @%$200 = $ 4M
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Historical Society & Library Expansion
Project

Proposed Expansion Design by Scoff Simons Architects




Capital Improvement Plan 2021- Councll




Capital Improvement Plan 2021- Councll

Preliminary Costs i Annual Escalation (5%)
Funding Source
(2020) 2025 Cost

Capital Projects on the Horizon

Town Property Invasives $10,000 per 2 day work General Fund- Bonding $10,000 per 2 day work
Town Property Improvements( roofs, paving, etc.) $75,000 General Fund- Bonding $75,000
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GF Budgeted Debt Service
$1,800,000

Debt Schedule

Debt Servi i
ebt Service For Planning Purposes

without Reserve Fund

$1,569,299

$1,600,000

Every $1M Bonded
Requires $80,000 of New Debt

$1,400,000 41,336,782

“ $1,224,305
$1,200,000 —~ 7 Other Options vs Bonding

$1,150,000  Grants
»1,112,837 + TIF Fund
»1,000,000 Debt Service e G | Fund Bud }
with Reserve Fund likael) e udge
 Reserves - Saving over a

$800,000 period of Time
FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
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