
107-unit Affordable housing Complex off Drowne / Tutle Road 

 

  

The Project will be paid by Westbrook Development Corpora�on below: 

71 – Single Bedroom (36– Senior Units) 

21- Two Bedroom 

15 – Three Bedroom 

 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  



 

Eligibility: 

                60% of Area Medium Income – From Table Rents $1243 to $1845 per month u�li�es included 

 

Typical Renters: 

• Public Works Equipment Operator – single earning $44,000 per year 
• Re�red individual with SS earnings of $49,000 
• 2 Bedroom- Young couple (Retail worker & Daycare worker) or a Single Teacher with One Child 

Earning $55,000  
• 3 bedroom Teacher with two children earning $62,500 
• EMT / Paramedic & a Daycare Worker with two children earning $70,500 

 

Once you qualify and occupy a unit you are not required to leave because your income exceeds the 
maximum allowed to rent. O�en people will move as their income increases to find more room or a first 
home.   

 Taxes :  

  FY 24 Percentage 
School *** $15.35 69% 
County $0.79 4% 
Town $6.01 27% 
  $22.15 100% 



 

The breakdown above is typical on how our property taxes are appor�oned each year. The State 
Department of Educa�on has a form known as the ED 279 and that is how General Purpose Adi to all the 
Towns in Maine is appor�oned. It is how our annual state subsidy is calculated. The number of 
Cumberland students this year according to the ED 279 is 1,423.5 from 10/23/23. According to the State 
we comprise 67.83% of the total students. 

Our cost for educa�on this year is $23,103,879. Divide that by the number of students 1,423.5 and that 
cost per student equals: 

 

$23,103,879 (Educa�on Costs) / 1,423.50 (Total Cumberland Students) = $16,230 per student 

 

Our Developer conserva�vely assumed the following for our Project : 70% of all bedrooms in two and 
three bedroom units poten�ally could have a child. 

71 – Single Bedroom – (36– Senior Units) 0 Children  

21- Two Bedroom – 21 extra bedrooms    15 Children es�mated  

15 – Three Bedroom – 30 extra bedrooms 21 Children es�mated 

 

Total of 36 Children es�mated. While that number is less than 3 per grade level (K-12 36/13 = 2.8/grade), 
it does not match- up with our exis�ng data in similar neighborhoods. The number of students is far less 
and that is the same in communi�es like Auburn, Scarborough and Westbook.   

 

  

 

45 Homes
  

 

   

 

 

 

 

 

The current 96 Apartments and 45 single family homes generated 12 school aged children with only 2 
from the apartments.  

 

 

45 Single Family Homes off RT One near the Falmouth Town Line. The 96 apartments in the 8 buildings (12 
units each) and the 45 single family homes generate a total of 12 children in our school system. The source 
of the informa�on was the MSAD 51 Supt. Office.  

96 Apts. In 
8 buildings 



The 36 number es�mated is very high compared to the norm, but regardless of what we choose there is 
a real dollar value in educa�ng children and that amount is somewhere between: 

$16,230 x 12 = $194,760 

  $16,230 x 36 = $584,280 

The highest cost in any type of residen�al project is educa�on.  

 

What happens when Educa�on costs are in a TIF district where the money cannot be used to offset 
educa�on?    

That is the case where this development is proposed. The development is part of TIF District #8. In this 
case, what costs in our capital planning budgets could be offset by the monies generated in the district? 

The TIF District will exceed $50 million in value within 2-3 years. Most of the district is Oceanview with 
105 units of Senior 55+ housing. Currently 50% of the taxes generated in Oceanview are captured in TIF 
district # 8. 

$50 Million x $22.15 = $1,107,500    50% = $553,750   to General Fund and 50% to TIF Fund. 

Taxes: 

  FY 24 Percentage 
School *** $15.35 69% 
County $0.79 4% 
Town $6.01 27% 
  $22.15 100% 

 

So, 69% of the non-TIF money ($553,750) is $382,088 currently spent on educa�on. This would educate 
about 23 children, s�ll a high number for apartments but I think a beter es�mate than 36.  

 

If we use the 36 children es�mate that is    $16,230 x 36 = $584,280 - $382,088 = $202,192 s�ll to be 
accounted for to offset educa�on cost. 

 

What types of projects can be built with the Tif District # 8 monies that would offset the educa�on 
expense? This district is es�mated to generate $553k each year un�l 2048.  

• New Litle League fields and parking $ 3M 
• New Public Safety communica�on towers $ 2M 
• 2 Fire Trucks $1.5 M 
• Road paving $ $250k / mile 
• Sidewalks $200 / � 
• Paramedics $100k 
• Future Train Service with a Transit amendment 
• Future Bus Service with a Transit amendment 

 

$553,750 x 24 years = $13.29 Million  



What about other costs?  

• Buildings and grounds - all by Westbrook Development Corpora�on 
• Trash – by the developer 
• Snow plowing – by the developer 
• Paving- Private Road and parking area all by developer 
• Water & Sewer – paid by developer 
• Police, Fire , Rescue – no addi�onal expected but offset costs are listed above 

 

  Items built through TIF Monies not General Fund ( In Today’s dollars $553k x 24 years = $13M +)  

• Road Connec�on – through Tif Monies - $250,000 
• Litle League Fields – $3M 
• Parking Area by Town Hall - $250,000  

 

How do TIF Districts and educa�on funding work? 

The State Dept. of Educa�on uses a formula-based set of calcula�ons known as the ED 279. It calculates 
how much Student Aid each school district receives. 

A cri�cal step in the ED 279 is Expected Local Contribu�on. Each year that $ per thousand of value is 
adjusted in order to fund educa�on throughout the state. 

This year Follow the Red Stars below: 

 

 

Step 1: Cumberland will cost under EPS  $19,855,944.88 for its 1423.5 students   

Step 2: Every Town in the State must contribute $ 6.97 mils to educa�on for us that is $10,511,921.67  

                Cumberland’s State Equalized Value(Adj to 100%) $1.508 Billion  x $6.97/mil =  $10,511,921.67 



Step 3: The difference between Step 1 and Step 2 is $9,344,023,.21 – The State’s Contribu�on to Educa�on for 
Cumberland Students.  

So, if $25 Million was not in a Tif district: $25M x 6.97 = $174,250 

 Cumberland would pay more toward Educa�on and receive less in State aid for educa�on. 

 

TIF versus No TIF- show me the difference: 

 $25,000,000 addi�onal No TIF – $25,000,000 Value x $6.97 expected contribu�on = $174, 250 

• Less State Aid for Educa�on from Cumberland more in local taxes. 
• An addi�onal 1.17% to the costs over EPS on $15M ($176,056) – Total Addi�onal $350,306 in 
  School Contribu�on without a TIF – per year District 8  

  

Why are we here?  2018 to 2023 – 5 drama�c years of change in Housing  

Maine State Housing uses the Median income of our area x 120% for the income that should be required 
for an affordable home. That Income is $143,400 and would be able to afford a home at $395,000.  

 

 

Mee�ngs at Val Halla:  
htps://www.signupgenius.com/go/508044FA8A622A1FA7-46797591-community  

 

January 18th 

February 1st 

February 29th 

 

            Presiden�al Primary & Town Referendum                            VOTE March 5th 

                                                                          

 Houses Median Average 
House - 
$400k 

2018 161 $386,250 $526,660 81 

     
2023 80 $800,000 $952,400 8 

 
Through 

Sept.    
 

 

https://www.signupgenius.com/go/508044FA8A622A1FA7-46797591-community


 

 

 

 

•GPCOG Study                            
•Housing Task Force Report             
•Meeting with Developers 
and Housing Agencies                                               
•Supply & Demand Analysis 
( L. Sweet)                                   
•Release RFP

RFP Posted to Website                      
Council to approve review 
criteria                                    
May consider two proposals

By 12/15 a MOU is awarded 
to Developer which has 
presented the visison the 
Council feels meets the 
Communities expectations                                          

JAN  08 - Set Referendum    
JAN  18   Public Meeting 
FEB  01   Public Meeting                                            
FEB  29   Public Meeting                                                                                    

Referendum Vote on 
Housing Proj and LL Fields                                                                                                   
Council Action on RFP  
March 11th or March 25th

28 
Aug

2 Nov

15 
Dec

5 Mar

2023

All Public Meetings to 
Include discussions of 
Housing Types, Number of 
Units and potential Tax 
Impacts

JAN & FEB

 

 

 

 


