A NI
MBERLAND

Town of Cumberland
Finance Committee Budget Meeting
Monday, March 14, 2022
6:00-7:00 P.M.

Council Chambers

I. Lands & Conservation Commission Budget Request
II.  Debt Schedule
III. Additional comments and/or items for follow-up

IV. Other Business
Next Meetings (all at 6:00 p.m.):
e Monday, March 28"
e Monday, April 4
e Saturday, April 9" 8:00 a.m. to completion

V. Adjournment

FY 2022 Town Council - Finance Committee

Tom Gruber, Chairman Allison Foster — Councilor Mark Segrist - Councilor Bob Vail — Councilor
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TOWN OF CUMBERLAND: PROPOSED BUDGET FY2023
650 - DEBT SERVICE

Bonds
FY 2020 FY 2021 FY 2022 FY 2023 Change Change

Org Obj Description ACTUAL ACTUAL BUDGET PROPOSED $ %
0650 6500 Bond Interest Expenses [ $ 402,666 | $ 551,471 |$ 529,318 |$ 486,727 | $ (42,592) -8.05%
0650 6510 Bond Principal $§ 707,778 [$ 814,626 | $ 1,199,983 | $ 1,210,997 | $§ 11,014 0.92%
0650 6530 Lease Payments S - S - S - S - S - 100.00%
0650 6531 Lease Payment from SAD | $ - S - $ (160,000)| $ (160,000)| $ - 0.00%
0650 6550 TAN Interest S 22,279 | $ - $ 23,000 | $ - $ (23,000) -100.00%
0650 8115 Transfer to (from) DSR $ (79,324)| $§ (210,000)| $ (330,000)| $ (257,791)| $ 72,209 -21.88%

Total Debt Service $ 1,053,399 | $ 1,156,097 | $ 1,262,301 | $ 1,279,933 |$ 17,632 1.40%

Amount ‘Total

Bond Final Pymt | Orig. Amount | Outstanding | Principal Due |Interest Due| Payments
2008 Valhalla Irrigation FY2028 $ 600,000 | $ 150,000 | $ 30,000 | $ 6,950 | $ 36,950
2010 Route 88 FY2030 $ 4,100,000 [ $ 1,906,286 | $ 214,747 [$ 58,517 | $ 273,264
2015 Broad Cove Reserve FY2034 $ 3,000,000 |$ 2,400,000 | $ 200,000 | $ 96,000 | § 296,000
2015 Refi 02/03/06 Bonds (Fire/CTC/Wharf) FY2026 $ 1,140,000 | $ 315,000 | $ 220,000 | $ 12,600 | $ 232,600
2017 Middle Rd FY2038 $ 3,200,000 | $§ 2,560,000 | $ 160,000 | $§ 78,000 | $ 238,000
2017 Fire Station (partial - balance in TIF) FY2038 $ 1,025,000 | $ 820,000 | $ 51,250 [$ 24,985 % 76,235
2020 Improvements FY2040 $ 7,000,000 |$ 6,005,000|$ 335,000 | $ 209,675|% 544,675
Debt service reserve transfer $ (257,791)
Total GF Bond Principal - Interest - Reserve $ 14,156,286 | $ 1,210,997 | $ 486,727 | $ 1,439,933




TOWN OF CUMBERLAND: PROPOSED BUDGET FY2023
650 - DEBT SERVICE

Debt Service current

Current DS SAD Lease |Projected Debt Add to or (Use) | PROPOSED
FY GF Payment Svc Reserve Fund BUDGET
FY22 $1,752,301 ($160,000) $1,592,301 ($330,000) $1,262,301
FY23 $1,697,724 (5160,000) $1,537,724 $80,000 ($337,791) $1,279,933
FY24 $1,496,782 ($160,000) $1,336,782 $80,000 ($136,850) $1,279,932
FY25 $1,426,341 ($160,000) $1,266,341 $80,000 ($66,500) $1,279,841
FY26 $1,384,305 ($160,000) $1,224,305 $80,000 ($25,000) $1,279,305
FY27 $1,335,542 ($160,000) $1,175,542 $80,000 S0 $1,255,542
FY28 $1,272,837 ($160,000) $1,112,837 $80,000 $0 $1,192,837
FY29 $1,241,107 ($160,000) $1,081,107 $80,000 $0 $1,161,107
FY30 $1,209,356 ($160,000) $1,049,356 $80,000 $0 $1,129,356
FY31 $909,378 ($160,000) $749,378 $80,000 $0 $829,378
FY32 $884,991 ($160,000) $724,991 $80,000 S0 $804,991
FY33 $860,604 ($160,000) $700,604 $80,000 S0 $780,604
FY34 $839,038 ($160,000) $679,038 $80,000 S0 $759,038
FY35 $617,472 ($160,000) $457,472 $80,000 $0 $537,472
FY36 $598,906 ($160,000) $438,906 $80,000 1] $518,906
FY37 $584,913 ($160,000) $424,913 $80,000 $0 $504,913
FY38 $570,507 ($160,000) $410,507 $80,000 S0 $490,507
FY39 $344,850 ($160,000) $184,850 $80,000 $0 $264,850
FY40 $337,425 ($160,000) $177,425 $80,000 $0 $257,425
FY41 $0 (5160,000) -$160,000 $80,000 $0 -$80,000
Total $19,364,377 ($3,200,000)) $17,531,697 (1,106,141)] $17,945,556

S1m for PW Training Bldg
$80k YE2022 Transfer
$137k YE 2023 Transfer
$66k YE2024 Transfer
$25k YE2025 Transfer



GF Budgeted Debt Service

$1,800,000
Debt Service
without Reserve Fund
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l 1 ILocaI Taxable R/Estate Valuation

ELocal Taxable PP Valuation

[3 Jrotal Taxable Valuation (iine 1 + line 2)

2023 TAX RATE CALCULATION
AS OF 3/11/22
6.74% School Assessment Increase and additional

Total of all Homestead Exempt Valuation ($25,000)

[4b_Jrotal of ail Histead Exempt Val @ 73%

IIITotal of all BETE Exempt Valuation

Line 5 X 50% for year 7

6 Total Valuation Base (line 3 + line 4b)+line 5
APPROPRIATIONS
7 |County Tax
8 |Municipal Appropriation 2022 Value
9 |TIF Financing Plan Amount $122,045,209
10 |School Appropriations
11 [Total Appropriations (Add lines 7-10)
ALLOWABLE DEDUCTIONS
12 |[State Municipal Re | Revenue Sharing
13 |Other Revenues

Revenues not accounted for in Municipal Appropriation

which may be used to reduce the commitment such

as Tree Growth & Veterans Reimb, trust fund Income

etc. Do not include any Homestead Funds

14

Total Deductions(line 12 + line 13)

ETO be raised by local property tax(line 11 - line 14)

32,178,061 X 1.05 =
32,178,061 / 1,502,835,943 =
33,786,964.02 / 1,502,835,943 =
1,468,712,300 X 0.021500 =
32,178,061 X 0.05 =
L21 | 32,201,943 X 0.021500 =
[22] 1,921,700 X 0.021500 =
32,310,972.76 - 32,178,061 =

(line 19 + 21 & 22)

2022
20.55
1,426,263,700

2023
21.50
1,454,263,700

14,448,600 14,448,600
1,440,712,300
46,740,000 44,112,250
32,718,000 32,201,943
3,843,400 3,843,400
1,921,700 1,921,700
1,473,430,300
963,505 1,009,811 03/11/22
11,491,545 $12,517,533 Submittted
2,650,265 2,786,243 (Estimate)
20,792,086 22,193,868 3-7-22
35,897,401
FY 22
$925,000 1,200,000 (Estimate)
$4,882,136 5,129,394 (Estimate)
FY 22
5,807,136 6,329,394

33,786,964.02 Maximum Allowable Tax
_Minimum Tax Rate
0.022482 Maximum Tax Rate
$31,577,314 Tax for Commitment
1,608,903.05 Maximum Overlay
692,341.76 Homestead Reimbursement
41,316.55 BETE Reimbursement

132,911.79 Overlay



Local Taxable R/Estate Valuation

2 |Local Taxable PP Valuation
Total Taxable Valuation (line 1 + line 2)

Total of all Homestead Exempt Valuation ($25,000)

[(4b Jrotal of ail Histead Exempt Val @ 73%

ETolal of all BETE Exempt Valuation

[C5a_Juine 5 x 50% for year 7

6  Total Valuation Base (line 3 + line 4b)+line 5

APPROPRIATIONS
7 |County Tax
8 |Municipal Appropriation 2022 Value
9 |TIF Financing Plan Amount $122,045,209

10 |School Appropriations

Total Appropriations (Add lines 7-10)

ALLOWABLE DEDUCTIONS

12 |State Municipal Re | Revenue Sharing
13 |Other Revenues

not forin ici ppropriati
which may be used to reduce the commitment such
as Tree Growth & Veterans Reimb, trust fund Income

etc. Do notinclude any Homestead Funds

L 14 |To!a| Deductions(line 12 + line 13)

[[15 o be raised by local property tax(ine 11 - line 14)

32,178,061 X 1.05 =
32,178,061 / 1,502,835,943 =
33,786,964.02 / 1,502,835,943 =
1,468,712,300 X 0.021500 =
32,178,061 X 005 =
[21] 32,201,943 X 0.021500 =
[22] 1,921,700 X 0.021500 =
32,310,972.76 - 32,178,061 =

(line 19 + 21 & 22)

2023 TAX RATE CALCULATION

AS OF 3/11/22
6.74% School Assessment Increase and additional

2022 2023
20.55 21.50
1,426,263,700 1,454,263,700

14,448,600 14,448,600
1,440,712,300
46,740,000 44,112,250
32,718,000 32,201,943
3,843,400 3,843,400
1,921,700 1,921,700
1,473,430,300
963,505 1,009,811 03/11/22
11,491,545 $12,517,533 Submittted
2,650,265 2,786,243 (Estimate)
20,792,086 22,193,868  3-7-22
35,897,401
FY 22
$925,000 1,200,000 (Estimate)
$4,882,136 5,129,394 (Estimate)
FY 22
5,807,136 6,329,394

33,786,964.02 Maximum Allowable Tax
[_oozia1z]minimum Tax Rate
0.022482 Maximum Tax Rate
$31,577,314 Tax for Commitment
1,608,903.05 Maximum Overlay
692,341.76 Homestead Reimbursement
41,316.55 BETE Reimbursement

132,911.79 Overlay

2023 Est. Rate Difference

0.95 4.62%
28,000,000 1.96%
WRS - JB 2M Less

0.00%

1,468,712,300 1.94%

-5.62%

-1.58%

0.00%

0.00%

1,502,835,943 2.00%

46,306 4.81%

1,025,988 8.93%

135,978 5.13%

1,401,782 6.74%

38,507,455 7.27%

275,000 29.73%

247,258 5.06%
6,329,394

6,329,394 8.99%
32,178,061

$20.55 FY 22

$21.50 FY 23

$0.95 4.62%

Asls $20,07 OL

(10,000) $30,027 OL

(20,000) $40,027 OL

(50,000) $70,027 OL
(100,000) $120,000 OL

Current $20.55
Projected $21.50
$0.95 Mill Impact
$1,468,712,300 $22,193,868|Schools $15.11 70.28%
$1,009,811|County $0.69 3.20%
$8,373,635|Town $5.70 26.52%
$21.50 100.00%
Tncrease to M|
FY 22 FY 23 Increase  |% of Increase Rate
School *** $14.43 $15.11 $0.68 71.70% 3.31% 4.72%
County $0.67 $0.69 $0.02 1.85% 0.09% 2.62%
Town $5.45 $5.70 $0.25 26.46% 1.22% 4.61%
$20.55 $21.50 $0.95 100.00% 4.62%

' 22,193,868 Assessment
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