CUMBERLAN})

Town of Cumberland
Finance Committee Budget Meeting
Monday, March 7, 2022
6:00 —8:00 P.M.

Council Chambers

l. Department Budget Review
Il.  Additional comments and/or items for follow-up

I11. Other Business
Next Meetings (all at 6:00 p.m.):
e Monday, March 14
e Monday, March 21%
e Monday, March 28"
e Saturday, April 2" 8:00 a.m. to completion

V. Adjournment

FY 2022 Town Council - Finance Committee

Tom Gruber, Chairman Allison Foster — Councilor Mark Segrist - Councilor Bob Vail — Councilor



Town of Cumberland, Maine

Full-time Equivalent Town Government Employees by Function/Program

Last Ten Fiscal Years

2012 2013 2014 2015 2016 | 2017 | 2018 2019 2020 2021
General Government
Management 3 3 2 2 2 2 2 2 2 2
Finance/Administration 6 6 8 10 10 10 9 10 10 10
Planning 2 2 2 2 2 3 3 3 3 3
Assessing 1 0 0 0 1 1 1 1 1 1
Sub Total 12 11 12 14 15 16 15 16 16 16
Public Safety
Fire 3 2 3 4 4 4 5 5 5 6
Police 12 12 12 12 12 12 12 12 14 12
Sub Total 15 14 15 16 16 16 17 17 19 18
Public Services
Public Works 9 9 7 7 7 7 7 7 6 6
Parks 3 3 3 3 3 3 3 3 4 4
Sub Total 12 12 10 10 10 10 10 10 10 10
Recreation & Other
Recreation 4 3 4 5 5 5 5 5 4 2
Library 2 2 4 4 4 4 5 5 5 5
Valhalla 3 3 3 3 3 3 3 3 4 5
Sub Total 9 8 11 12 12 12 13 13 13 12
Total Full-time Employees 48 45 48 52 53 54 55 56 58 56

Source: Town of Cumberland budget documents




FTE Last 10 Fiscal Years

2012 - 48 FTE

2021- 56 FTE

inistration Public Safety
+ Bill to FT 2 Paramedics
Chris to Admin 1 Detective

1 Finance

1 Communications



3/7/22 Pre- Budget Meeting Notes

I Town Manager Introduction
e Impact today is an increase to property taxes of $404,484 or $00.19 in mil rate 1%

e $100,000 in cuts will not move the needle — it will all need to go to Overlay line currently
at a woeful $20,027

e All new property values over $25M will go to overlay until we reach $180,000 then go to
decrease mill rate

1l Review of Departments — Salaries and Responsibilities
1. Summary of Department Reviews related to Salaries and Wage Adjustments

e For Non- Union employees
3% Salary increase will save $49,500
4% increase will save $33,000
5% increase will save $16,500
0% increase will save $99,000

e No Salary Adjustments for Non-Union employees will save $22,185

e No Union Increase to 6% - leave as per contract — Savings $17,650 — remember both
unions dropped contractual negotiated raises to 0% two times in the past 10 years to save
fellow employee jobs.

See Graph 1 and Graph 2

Trend lines clearly show responsible spending over time. Over the last 5 years Town
increases have averaged $0.07 to $.58 for MSAD 51.

Iv. Debt Service Review

V. Adjournment



Council Secretary Committees

Town of Cumberland

Coucil Members (6) - $2,000/each

Boards &

CWC
Shellfish
Planning Board
Board of Appeals
Parks & Rec

Town Assessor

John Brushwein (N)
$96,174 - 75% GF/25% TIF

Town Attorney

Town Manager

On retainer at $250 per hour




TOWN OF CUMBERLAND

Administration & Finance

own Manager

Executive Asst/HR
Specialist

Director of Director of Finance Assistant Town
Communications/AIP Manager

Senior Accountant Accounting Clerk

Key:

(N) - Non-union

GF - General Fund

TIF - Tax Incremental Financing Fund

SH - Senion Housing 2



TOWN OF CUMBERLAND

Town Clerk

Town C_I_erk

Deputy Town Clerk

Assistant Town Clerk

$37,752

Key:

(N) - Non-union

TC - Town Clerk

ELE - Elections

GF - General Fund

TIF - Tax Incremental Financing Fund
GA - General Assistance

Assistant Town Clerk

$39,468

Assistant Town Clerk

$36,894 - 80% TC/20% GA




Town of Cumberland

Technology

Director of
Communications/AIP

Camera Operators Technology Contract




TOWN OF CUMBERLAND

Elections

Election Workers

Key:

(N) - Non-union

TC - Town Clerk

ELE - Elections

TIF - Tax Incremental Financing Fund

NR PT - Non-regular Part-time 5



TOWN OF CUMBERLAND

Planning

Town Planner (PT)

Department
Administrator

Key:

(N) - Non-union

GF - General Fund

TIF - Tax Incremental Financing Fund

SH - Senior Housing

PL - Planning

CEO - Code Enforcement Officer 6



Town of Cumberland

Administrative Assistant

- Jean Duchesneau (N)

Police Department

Chief of

Police

5% GF/25% TIF

$58,734

Key:

(N) - Non-union
(U) - Union

Sergeant Sergeant Sergeant Sergeant
Thomas Burgess (U) no Jacob Lachance (U)
Antonio Ridge (U) Detective Scott Hendee (U)

277,646 $80,475 $82,285 $80,725

Benjamin Burnes (U)
$82,264 - 100% TIF
I I [ [ I I
Officer Officer Officer Officer Officer Officer
Amie Owen (U) Matthew Merriman (U) Joseph Burke (V) Ryan Pynchon (U) Nicholas D'Ascanio (U) Christopher Schofield (U)
$76,003 $73,750 $72,530 $66,914 $67,683 $58,734
GF - General Fund
7

TIF - Tax Incremental Financing Fund



Town of Cumberland

Key:

(N) - Non- union
(U) - Union

GF - General Fund

Fire Department

Dan Small (N)

$55,589 - 60% GF/40% TIF

Office Manager

Call Company

Deborah Rand (N)
$45,760

50 Active Employees
$62,000

Medical Director

Per Diems
1 Active Employees
$233,689

Firefighter/Paramedic-1 WSS Fijrefighter/Paramedic-2

Natalie Ridge (N)
$52,568 - 60% GF/40% TIF

Firefighter/Paramedic-3
Richard Dawe (N
$55,028
Firefighter/Paramedic-5 -
52,568 - 100% TIF

MR Firefighter/Paramedic-4

Firefighter/Paramedic-7—
Request for FY2023

TIF - Tax Incremental Financing Fund

Dr. John Martel
$2,500 (stipend)

Eric Beaulieu (N)
554,894 - 60% GF/40% TIF

Vacant (N
$50,332

BN Firefighter/Paramedic-6
Vacant (N]
$50,332
. Firefighter/EMT - 1
Jason Copp (N
$45,449




Town of Cumberland

Code Enforcement

Code Enforcement Officer

Department Administrator

Electrical Inspector

(PT)

Key:

(N) - Non-union

GF - General Fund

TIF - Tax Incremental Financing Fund

PL - Planning

CEO - Code Enforcement

SH - Senior Housing 9



Town of Cumberland

Harbor Master

Chief of Police

Harbor Master

Overtime hours (U)
per Union Contract

Key:
(U) - Union 10



Town of Cumberland

Animal Control

Chief of Police

Animal Control
Officer

Key:
(N) - Non-union 1



Town of Cumberland

Key:

(N) - Non-union
(U) - Union

PW - Public Works
PK - Parks

VH - Val Halla

Public Works

Assistant Town Manager

Administrative

Assistant

Laura Neleski (N)
$46,263

Mechanic
Spencer Googins (U)
! $63,086 $56,493
Grounds/Equip Op .
Heavy Equipment '
Groundskeeper
Mark Brainerd (U) Op P
$48,027 Dan Burr (U) Jonathan LaBrie (U)
: $57,200 $49,947 - 40% PW
Frank Smith (U)
$47,216 50% PW/50% PK |
Richard Vogel (U) . .
$45,011 - 50% PW/50% PK Equipment Winter Plow
Operator Operators
David Young (U) Toby Young (N)
$46,675 $75,000 - 42%PW/58% VH
Brendan Sweeney (U) Wade Wescott (U)
S $58,698 - 42%PW/58%VH
lan Doumas (U)
$49,171 - 42%PW/58%VH
Jason Lewis (U)
$45,261 - 42%PW/58%VH
12




Town of Cumberland

Waste Disposal

Assistant Town

Manager

Full-time OT

184 hours (U)
estimated at $7,461

Key:
(U) - Union
OT - Overtime 13



Town of Cumberland

Administrative
Assistant

Val Halla Course

Assistant Town

Manager

Golf Course

Superintendent

. oby Y
$75,000 - 42

ngN)
%PW/58% VH

Part-time

Seasonal (12)

| I ! |
Mechanic As§|stant Groundskeeper
Superintendent
Wade Wescott (U) lan Doumas (U) Jason Lewis (U)

$58,698 - 42%PW/58%VH

$49,171 - 42%PW/58%VH

Key:

(N) - Non-union
(U) - Union

PW - Public Works
VH - Val Halla

$45,261 - 42%PW/58%VH

14

E$12.75-$15 per hour (N):




Town of Cumberland

Val Halla ProShop

Assistant Town
Manager

Office Manager

Patty Murphy (N)
$62,000 - 12%VH/88% Rec

Head Golf Pro

Nick Plummer (N)
$63,000 - 50% VH/50% Rec

Assistant Golf Pro Shop Cart Assistant Program Staff

Pro (Seasonal) Assistant (Seasonal) (Seasonal)
— Seasonal
2 positions 5 bositions ) 9 positions 9 positions
$17-$17.50 per hr $12.50. $13.00 per hr $12.15 per hour $12.50 per hour

Key:

(N) - Non-union

VH - Val Halla

Rec - Recreation 15

I
Range Staff
(seasonal)

3 positions (under 16)
$12.15 per hour




Town of Cumberland

Recreation

Director of

Recreation
Peter Bingham (N)
585,488

Administrative Assistant (PT) S Office Manager

Sarah Davis/Cindy Molleur (N) Patty Murphy (N)
$24,504 $62,000 - 88% Rec

Programmer
Jennifer Gifford (N)
$47,285 - 50% Admin

Programmer

Nick Plummer (N)
$63,000 - 50% Rec

Groundskeeper
Jonathan LaBrie (U)

$49,947 - 30% Rec

Day Camps Adult Enrichment Adult Fitness
(PT) (PT) (PT)

Middle ASP

Elementary ASP

Jennifer Gifford (N)
$47,285 - 50%ASP

Nicole Pollard (N)
$14,768 (PT)

3 Employees 11 Employees

25 Employees

1 M‘ Swimming
ASP Counselors (PT) 11 Employees (PT)
20 Employees 5 Employees
Key:
(N) - Non-union
PT - Part-time

ASP - After School Program 16



Town of Cumberland

Aging In Place

Director of Communications/AIP

Key:

(N) - Non-union

AIP - Aging in Place

TIF - Tax Incremental Financing Fund 17



Town of Cumberland

Key:

(N) - Non-union
(U) - Union

PK - Park

PW - Public Works

Parks

Assistant Town

Manager

Administrative Assistant

Parks Foreman

556,784

Grounds/Equip Operator

Frank Smith (U)
$47,216 50% PK/PW

Groundskeeper

Grounds/Equip Operator

Richard Vogel (U)
$45,011 - 50% PW/PK

Jonathan LaBrie (U)
$49,947 - 40% PK/Rec/PW

18



Town of Cumberland

Prince Memorial Library

Library Director

- Thomas Bennett (N)
$82,838

Assistant Library
Director

$57,200

$33,134

Key:
(N) - Non-union
PT - Part-time

Community Student Page

(PT)

PT Librarians

Youth Services

Lra ria ’:: - ~ 5employees
er i $17.10-$21.24/hour ~ 2Employees
$30,014 $12.75 per hour

Outreach

$42,414

19



Town of Cumberland

General Assistance

Town Manager

Assistant Town Clerk

Cynthia Sweet (N)
$29,515 - 80% TC/20% GA

Note: Currently General Assistance is managed by contract with Opportunity Alliance

Key:

(N) - Non-union

TC - Town Clerk

GA - General Assistance

20



Town of Cumberland

Health Services

Town Manager

Health Officer

$3,600 (stipend)

Key:

(N) - Non-union

TC - Town Clerk

GA - General Assistance

21



Town of Cumberland

Municipal Buildings

Assistant Town Manager

Building Maintenance
Supervisor

Key:

(N) - Non-union

GF - General Fund

SH - Senior Housing 22



Mil Rate Impact FY 2009 to FY 2023
COVID -19 Pandemic
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of Mil Rate Increases

Last 5 years
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