
Questions	for	Town	Manager:	
	
	
Future	Move/Expansion	
	
1.	If	there	is	a	future	move	to	the	Library,	would	the	town	expect	to	use	the	Merrill	
Restricted	Cash	to	support	the	project?	
	
2.		What	would	be	the	town	expectations	of	the	CHS	in	participating	in	a	Capital	
Campaign	since	the	CHS	is	a	volunteer	organization?		
	
3.	What	would	be	the	rough	estimated	cost	of	the	future	move	and	the	expansion	on	
the	library?	
	
4.	Will	the	CHS	be	able	to	participate	in	the	design	of	the	new	space?	
	
5.	If	the	CHS	moves	to	the	Library	what	would	the	relationship	be	between	the	Town	
and	the	CHS?		..	the	Town	and	the	Curator?	
	
6.	Would	the	town	consider	approaching	Seeve	and	Maher	Engineers	next	door	to	
see	if	they’d	be	willing	to	move	and	sell	to	the	town	their	building	and	the	CHS	move	
into	that	space?	
	
7.		Would	the	Town	consider	leaving	the	CHS	where	it	is	and	adding	storage	and	
admin	space	to	the	Library?			
	
	Bicenennial.		
	
	
1.	What	is	the	Town’s	vision?		
	
2.	Is	the	Town	going	to	contract	for	an	overall	coordinator	like	Falmouth?		
	
3.	When	will	meetings	get	started?		
	
4.	Will	the	town	provide	mini-grants	to	organizations	like	Falmouth?	
	
5.	Is	the	town	budgeting	for	the	Bicentennial	now?	


