Bid Proposal Interviews
May 16", 2016
5:45 to 9:00 PM

Council Chambers

Present: Chairman Jim Orser, Vice Chairman Brian Cashin, Linda Fulda, John Hankinson, Adrian
Kendall, Bert Kendall, George Small, Harland Storey, David Swan, Mike Edes Council Liaison, Bill
Stiles Council Liaison

Town Staff: Bill Shane Town Manager, Dan Small Fire Chief, Recording Secretary Annemarie
Dawson

I. Call to Order — Interview Overview by Chairman Orser

The meeting was called to order by Chairman Jim Orser at 5:45 PM. Jim explained the packets
and scoring process. Jim also explained to the committee that cost sheets would be shared at
the end of the committee meeting as he did not want cost factors to part of the committees
decision.

Il. Ames Associates — Presentation #1
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Staff Calls
* Wave of the Future * Wave of the Future
* Full-time Staff * 80% Medical
* Per Diem Staff’ * Less Fires
» Student Intern Staff * More toxic
« Volunteers involvement
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1. EVALUATE EXISTING FACILITY = -
2 STRUCTURAL EVALUATION . -
3. APPARATUS BAY PLAN (25VR) . - - -
4. EXISTING AND NEW PROGRAM - -
5. PHASED IMPROVEMENTS - -
6. COLOR PLANS AND RENDERING = - - -
7. PROJECT BUDGET - - - -
8. MEETINGS WITH LEADERSHIP - - - -
9. COSTS/ALTERNATIVES FINAL - - - -
10, ELECTRONIC MEETING NOTES £ . . . .
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Plus+ Minugi Central Fire

* Great Location in Town
* Large lot available
* New Generator
* Commercial Extractor
+ New Boiler
+ Natural Gas Heating
+ Interior Furnishings:
* Day Room Couches
* Lockers
+ Bedroom furniture

Preliminary Evaluation &
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Plus + Minus —
« Great Location in Town * Small bays: smaller doors
* Large lot available * No Detox Area

* No Public/Private

* New Generator X
separation

Commercial Extractor
No work-out Room

New Boiler

No Handicap Access

No Sleeping Quarters
No Accessible Restrooms
No Storage

.

Natural Gas Heating ,

Plymo-vent System

Interior Furnishings:

+  Day Room Couches + Equipment
* Lockers « Cleaning supply storage
+ Bedroom furniture « Turn-out Gear

Preliminary Evaluation &
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Equipped to handle non-emergency situations at the SET!
station!

Potentially infected individuals contained !

Flexible and expandable as demands INCREASE!

What we need &
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Work-out spaces that are up-to-date, convenient,
and visible are a major requirement in every READY!

station!

Personnel need to train regularly where they live
and work, to better serve!

space, and sprinkler training can work with-a
station wigh few modifications!

What we want &
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Il. Interview #2 — Gawron Turgeon Architects
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IV. Interview #3 — Port City Architecture
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Town of Cumberland, Maine

An Introduction to Port City Architecture
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Experience

1. We are Northern New England’s Public Safety experts with:
7 Police Station Projects
9 Fire Station Projects
14 Projects Built
1 Project InDesign Phase

2. We understand the program needs of modern Fire and Rescue services.

3. Our projects are econom|cal to construct and operate, They are durable, long
lasting, and reflect the character of their communities.
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- s




ation Waterboro

Waterboro Fire Station Proper Egress, ADA 204 €

Falmouth Fire Station

Falmouth Fire Station




2|

{ Falmouth Police Station Administration/Office Spare
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Understanding Y roject Needs: Decontamination Room
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Understanding Your Project Needs: Energy Efficiency and Building Maintenance

Saco Central Fire Station  energyificiency and Buiding Maintenance
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V. Archectural Firm Selection

Chairman Jim Orser asked the committee to take time to fill out the score sheets for each firm.
Jim then went around and asked each member to share their thoughts on each presentation.
The committee then voted. Gawron Turgeon was ruled out. The committee then deliberated
over Ames Associates and Port City Architects.

Vote: Ames -4
Port City - 5

The committee decided to award Port City Architects the CFS Project.

Jim asked Town Manager Bill Shane what the next step would be. Bill is going to hire a Geo-
Tech firm to test our soil. He will also be contacting each firm to let them know the
committee’s decision.

Bill also shared the Cost Comparison Sheet with the committee (See Attached).

VI. Next Meeting

The next meeting will be held on Monday, June 13, 2016 at 6:00 PM. Bill Shane will be
notifying the Port City Architect with the date/time and the expectation that they have some
ideas and plans (existing building vs. new building) to share with the committee.

VIl. Adjournment
The meeting adjourned at 9:23 PM.

Respectfully Submitted,

Annemarie Dawson, Recording Secretary
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Ames $11,850 S$110/ hour
Garwon Turgeon |$14,540 S130/ hour
Port City $9,800 + S588 S135/hour

reimbursable




