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MINUTES 

Cumberland Town Council Meeting 

Town Council Chambers 

Monday, June 5, 2023 

6:00 Workshop re: Traffic in Val Halla Neighborhood 

 

 

7:00 P.M. Call to Order 

Present:    Councilors Edes, Filson, Foster, Segrist, Storey-King and Vail 

Excused:  Councilor Copp 

 

Chairman Foster said that this is her last meeting as Chairman and serving on the Town Council.  With this being 

the end of her term, she strongly encouraged others to consider serving the community on the Town Council. This 

has been one of the most rewarding experiences for her.  Her fellow Town Councilors are amazing.  We don’t 

always agree politically, we come from different backgrounds and different experiences that led us to Cumberland, 

but she always feels respected and heard by the other Town Councilors. She thanked those who voted for her and 

for being kind and patient during her 3-year term. Thank you to her fellow Councilors for teaching her and thank 

you to the Town Manager and Brenda.  This has been a wonderful experience and she will always treasure it.   

 

I. APPROVAL OF MINUTES 

Motion by Councilor Segrist, seconded by Councilor Vail, to accept the May 22, 2023 meeting minutes as 

presented. 

VOTE:  6-0  UNANIMOUS 

 

II. MANAGER’S REPORT  

We had a workshop with the Hedgerow Drive neighborhood earlier this evening regarding traffic and 

vehicles speeding in the neighborhoo.  He will be presenting some ideas that came out of the workshop to 

the Town Council in a month or so. 

 

One of his favorite days of the year in Cumberland is Memorial Day. The parade, the thousands of people 

who show up and participate in all festivities is amazing.  He reminded everyone that every 5 years or so, 

we add new names to the Veteran’s monument.  If there is a Veteran with ties to Cumberland who isn’t 

currently on the monument, please contact Town Hall to fill out the form.   

 

III. PUBLIC DISCUSSION 

John Paynter of 445 Greely Road Extension said that the Council should consider some other intersections 

in Town that are very dangerous, not just the Blanchard/Skillin Road intersection.  The intersections at 

Tuttle and Middle Road and Greely Road Extension and Route 9 (Main Street) are also dangerous.    

Mr. Paynter thanked Chairman Foster for her service.  

 

IV. LEGISLATION AND POLICY 

   

23 – 057 To hold a Public Hearing to consider and act on the recommendation of Gorrill Palmer 

Engineers re: the intersection of Blanchard and Skillin Roads.  

Chairman Foster reminded everyone that at our last meeting we heard a presentation and the recommendation from 

the traffic engineer.  We have had a study of this intersection done 3 times and the engineer’s recommendation 

each time has been to keep the stop sign on Skillin Road and remove the stop sign coming from Blanchard Road 

Extension, making it a one stop sign intersection instead of a two.  
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Chairman Foster opened the Public Hearing. 

 

John Paynter of 445 Greely Road Extension said that he is advocating for the engineer’s recommendation of a 

single stop sign on Skillin Road.  If we create a T intersection the through road on the T (Blanchard Road) has the 

same street name going through.  

 

Linda Powell of 304 Blanchard Road said that she remembers the previous recommendation from the engineering 

firm, and it didn’t make sense to her then and it doesn’t make sense to her now.  Many, many houses have been 

built on Blanchard Road Extension and there is a lot more traffic. The speed of traffic is incredible. It is very 

difficult to pull out of her driveway on what used to be considered a rural road.  Without the stop sign there, her 

fear is that they will just continue to fly through the intersection while speeding down Blanchard Road.  She 

doesn’t understand what is to be gained by taking the stop sign away, but she knows what could be lost.  She hopes 

that the Council will consider the safety of the people who live there. 

 

Brenda Sherwin of 292 Blanchard Road said that she lives right at this intersection, and she sees traffic every day 

and it is too fast. Almost everyone rolls through that stop sign.  She thinks that it would be dangerous to remove 

the stop sign.  This is not a normal T intersection. Yes, the road is a continuation of Blanchard, but the traffic flow 

is around the corner to Skillin.  There will be more accidents if that stop sign is removed.  There has been 1 

accident over the past 3 years at that intersection.  Keep it the way it is.  

 

Chris Neagle of 76 Orchard Road said that he has been advocating for this for 7 years.  There are many similar 

intersections where there is no stop sign.  This is the only intersection of its type.  His summary of the traffic 

engineers report is that they found no reasonable explanation for the stop sign, and they identified 2 distinct kinds 

of accidents that could occur and eventually will occur, which is when people driving northbound come up to the 

left turn and they don’t know that there is a stop sign, so they hesitate and the car behind them hits them.  They 

also described the accident that could happen when someone is stopped at the stop sign, and they don’t know that 

the people coming in the opposite direction don’t have to stop.  These are identified accidents that could occur 

because of the design.  Another important point is that the Town has liability, and the Town has heard the 

recommendation of the engineer.  If the Town ignores that recommendation and an accident occurs the Town 

could be sued for a lot of money.  For those who think if it isn’t broken, don’t fix it, you are exposing the Town to 

considerable liability.  There are 4 negative impacts of stop signs that he has identified: 

1) They burn gasoline. 

2) Gas costs a lot of money. 

3) Wear and tear on engines, brakes, and transmissions. 

4) The traffic report says that every time he goes through that stop sign, he loses 5 seconds of his life. He 

calculated that he has been sitting at that stop sign for 14 hours since he moved into his house 16 years 

ago.  

Regarding the “if it ain’t broke, don’t fix it” argument, it is a safe intersection, but it’s broken. The engineers said 

the stop sign will cause accidents and it would be safer without the stop sign.  

 

John Paynter of 445 Greely Road Extension said that a possible compromise would be a three-way stop. For safety 

and speed control, the three-way stop might be the best option.  

 

Bruce Sherwin of 292 Blanchard Road submitted the following comments via email: 

1 – Gorrill-Palmer Engineers stated that vehicles stopping and starting to tend to cause more accidents than free 

flowing traffic does. 
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I believe this statement actually makes the case for keeping the stop sign in place.  There will be many, many 

vehicles travelling north and stopping on Blanchard to wait for traffic travelling south on Blanchard to turn left 

onto Skillin if the right of way becomes Blanchard Road with no stop sign.   

The stopping to turn left with no stop sign is significantly more problematic than the current in place stop sign on 

Blanchard, which causes no need to stop to turn left.  Also, there frequently can be multiple vehicles (6 or 8 at 

times) turning left onto Skillin.  If they each have to wait to avoid oncoming Blanchard Road traffic, there will 

probably be significant wait time for backed up vehicles.  This very well could result in a need to build another 

lane at the intersection to enable impatient drivers to continue straight on Blanchard with no impediment.  This, in 

turn, could cause problems for stopped vehicles trying to turn left from Skillin to go north on Blanchard Road.  I 

strongly believe the current setup with the stop sign is much safer than removing it. 

 

2 – Gorrill-Palmer Engineers stated that the current set up causes “driver indecision” because it is not treated as 

a normal conforming “T intersection”.   

I do not agree with their assumption in this case either.  The intersection is well signed to influence all drivers in 

their decision making upon approach. The current stop signs and left turning right angle curve sign when 

approaching driving north are well positioned and make decision making by drivers relatively easy.  The signs 

make the right of way decisions for them.  With so much turning left and crossing traffic involved I feel that there 

will be significantly more decision-making problems without the stop sign.  For example, if the stop sign is 

removed, as a line of vehicles wanting to turn left backs up and bad decisions start to be made by stressed drivers, 

more problems are bound to result.  This scenario reminds me of another problem intersection getting attention at 

the other end of Skillin Road, where a roundabout is under consideration.  Why fix problems at one end and cause 

them at the other end. 

 

3 – The Town Council is actively working on developing commercially the Route 100 corridor.  And the Town 

Council is also working on an affordable housing development on Blackstrap Road of ninety plus residences.  Both 

activities will result in even more, possibly quite substantially more, left turning, lane crossing traffic at the 

Blanchard-Skillin Roads intersection.  It makes little sense to change it with active development goals beyond the 

intersection in the opposite direction from the center of town and beyond. 

 

4 – My family has lived at the corner of Blanchard and Skillin since October 16, 1981 – coming up on forty-two 

years - and have seen very, very few accidents or problems.  The signs and configuration have been as it is today 

all of that time.  It was decided long ago to install that stop sign for good reason.  I believe their reasoning then 

holds true even more in today’s fast paced, “speedy” environment. 

 

5 – I have always found the following theory to be true, which I also stated to the Town Council the last time this 

stop sign issue arose.   It is always better to plan and act for safety than to react to tragedy.  

 

6 – Just to be very, very clear, I believe it would be a colossal mistake to remove the stop sign on Blanchard 

Road.  It makes no sense when looking at the past performance, or when looking at the future of West 

Cumberland. 

 

Leah Marshall submitted the following comments via email: My name is Leah Marshall. I live at 291 Blanchard 

Road with my two children. In the Gorrill Palmer report, our home is noted as the "residential driveway". I have 

one child who has her driver's permit and another who will get his next year, and the safety at this intersection is 

extremely important to me. 

 

As I will not have the opportunity to speak in person at tomorrow's Town Council meeting, I would like to take the 

opportunity to give our experience with and perspective of the intersection of Blanchard and Skillin Roads over 

the last 6 and 1/2 years.  
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The Gorrill Palmer report recommends removing the southbound Blanchard Road stop sign at this intersection. 

While I believe this is the most logical answer, whether or not the stop sign is removed is less important than speed 

and unsafe driving.  

 

Our experience has been that the stop sign creates both confusion, especially for those not familiar with the 

intersection, and an unsafe situation. Many drivers coming southbound do not observe the stop sign and, after 

looking straight and right, accelerate through the intersection. Drivers driving northbound also tend to 

accelerate through this intersection, whether continuing straight on Blanchard Road or taking a left on Skillin 

Road. This has become increasingly more common over the last several years.  

 

While the Gorrill Palmer report notes only one crash over the last three years, I can assure you there have been 

many that have almost occurred because of unsafe driving. After having nearly been hit several times when 

leaving our driveway, I no longer assume drivers will be observing either stop sign or the speed limit. 

 

I suspect the young man tasked with observing this intersection did not see much of this behavior from drivers, as 

a car parked on the side of the road likely created a pause for those drivers who generally disregard the stop sign 

and speed limit. 

 

Lastly, since living here I do not recall seeing either a radar speed sign or a parked police car at this intersection. 

I have seen these from lower Blanchard Road to the Fairgrounds, and on Skillin Road. I invite law enforcement 

again anytime day or night to use our driveway to observe the intersection. This would be welcomed. 

 

Thank you for the opportunity to share. 

 

Chairman Foster closed the Public Hearing. 

 

Councilor Segrist said that he will likely be supporting the engineer’s recommendation for two reasons.  First, he 

has always found it to be a very awkward intersection when he is taking a left onto Skillin Road. Second, he is also 

very concerned about the liability issue that Mr. Neagle mentioned.  The Maine Tort Claims Act limits a Town’s 

liability to $400,000 unless the acts of the Town were negligent.  His concern is that at some point there will be a 

serious accident there and it being brought up in a court of law that not only did we know about this issue but 

disregarded the engineer’s recommendation twice.  As a result, our $400,000 liability cap under the Maine Tort 

Claims Act would be waived and we would be subject to all the liability.  

 

Councilor Edes said that he will be voting against this. There are thousands of cars going through this intersection 

and there have been no accidents. Removing the stop sign is a disaster waiting to happen.  

 

Councilor Filson said that data backed decision making is paramount for her. We’ve had some great feedback from 

the community and a lot of the anecdotal information provides valuable context for the Town Council. We tasked 

Gorrill Palmer Engineers to report on the intersection to ensure that we’re mitigating our biases and the subjective 

interpretations that can cloud our judgement.  She will be voting to remove the stop sign at Orchard Road, which 

reflects the engineer’s recommendation.  

 

Councilor Vail said that the obvious solution for him is to remove the stop sign at Skillin Road and put the curve 

back in the road because our traffic volume is going to increase down that road.  It makes sense to him to facilitate  

not stopping traffic and create that flow of traffic.  He is going to stick to the status quo in spite of the 

recommendation of the engineer and the legalese.  
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Chairman Foster said that she has driven through that intersection countless times and she gets the “don’t fix 

what’s not broken” argument.  She wanted to do the traffic study again to see if the traffic counts had changed and 

she is glad we did it because the counts are higher, but it’s the same traffic patterns and it’s still at a level that 

doesn’t warrant a 3-stop sign intersection.  

 

Councilor Storey-King said that she is concerned about speeding and speeding increasing in the other direction.  

Unless we promise to enforce the speed limit and keep the traffic slow, she will err on the side of caution vote to 

keep the stop sign.  

 

Motion by Councilor Segrist, seconded by Council Filson, to approve the engineer’s recommendation to stop only 

the Skillin Road traffic and remove the stop-sign at the northwest corner of the intersection along Blanchard Road. 

VOTE:  3-3 (Edes, Storey-King & Vail opposed) MOTION FAILS 

  

 

23 – 058 To review the results of the Rental Housing Supply and Demand Analysis prepared by LDS 

Consulting Group, LLC.  

Chairman Foster presented the following: 
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After some discussion among the Council members, it was decided that a workshop with the company that 

prepared the study would be the next step.  

 

 

23 – 059 To hold a Public Hearing to consider and act on a liquor license application for Rise Pizza & Pub. 

Chairman Foster opened the Public Hearing. 

No public comment. 

Chairman Foster closed the Public Hearing. 

 

Motion by Councilor Edes, seconded by Councilor Segrist, to approve the liquor license application for Rise Pizza 

& Pub. 

VOTE:  6-0  UNANIMOUS 

 

 

23 – 060 To hold a Public Hearing to consider and act on a liquor license renewal for Rachel’s on the 

Green. 

Chairman Foster opened the Public Hearing. 

No public comment. 

Chairman Foster closed the Public Hearing. 

 

Motion by Councilor Edes, seconded by Councilor Segrist, to approve the liquor license renewal for Rachel’s on 

the Green. 

VOTE:  6-0  UNANIMOUS 

 

 

23 – 061 To hold a Public Hearing to consider and act on a liquor license renewal for RC Corporation 

d/b/a Cumberland House of Pizza. 

Chairman Foster opened the Public Hearing. 

No public comment. 

Chairman Foster closed the Public Hearing. 

 

Motion by Councilor Edes, seconded by Councilor Segrist, to approve the liquor license renewal for RC 

Corporation d/b/a Cumberland House of Pizza. 

VOTE:  6-0  UNANIMOUS 

 

 

23 – 062 To hold a Public Hearing to consider proposed amendments to Article II (Town Council), Section 

5 (Induction of Council into office) of the Town Charter. 

Chairman Foster explained that when the Charter language was created, Juneteenth was not a recognized holiday. 

The way the June election falls, the Council would meet on Juneteenth, which is a holiday for the Town.  This 

amended language would allow flexibility to meet on an alternate date when needed.  The action this evening 

would be to put this Charter amendment on the November ballot.  

 

Chairman Foster opened the Public Hearing. 

No public comment. 

Chairman Foster closed the Public Hearing.  
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Motion by Councilor Storey-King, seconded by Councilor Segrist, to approve the proposed amendments to Article 

II (Town Council), Section 5 (Induction of Council into office) of the Town Charter, and  

Be it Ordered that the proposed amendment to Article II (Town Council), Section 5 (Induction of Council into 

office) of the Town Charter as presented at this meeting be placed on the ballot for the November 7, 2023 election 

and that the proposed amendment be printed in its entirety on the ballot.  The proposed amendment shall be 

effective November 8, 2023.  

VOTE:  6-0  UNANIMOUS 

 

 

23 – 063 To consider and act on amendments to Chapter 242 (Stormwater Management) of the 

Cumberland Code. 

Town Manager Shane explained that this is strictly housekeeping.  We have a 5-year permit with the EPA and the 

Maine DEP for our stormwater management. This is to clean up the language and staff is recommending approval.  

 

Chairman Foster asked for any public comment. 

No public comment.  

 

Motion by Councilor Segrist, seconded by Councilor Storey-King, to amend Chapter 242 (Stormwater 

Management) of the Cumberland Code. 

VOTE:  6-0  UNANIMOUS 

 

 

V. NEW BUSINESS 

Councilor Storey-King – she attended the Greater Portland Council of Governments summit, and the 

speaker was Kevin Bunker from the Developers Collaborative.  He was an amazing speaker who had a lot 

of projects in his repertoire. He has 16 affordable housing projects going right now as well as housing for 

asylum seekers.  He’s someone that we might want to talk to at some point.  

 

She said that it has been a pleasure working with Councilor Foster.  

 

Councilor Edes – when Chairman Foster was elected to the Town Council, he didn’t know her and didn’t 

know what to expect. His admiration for her now is second to none. She takes the time to talk to people. 

They haven’t always agreed on everything, but she has shown true leadership that he will never forget.  It 

has been a true honor to work with her.  

 

Councilor Segrist – he wants to take a moment to recognize Chairman Foster and her accomplishments on 

the Town Council, and how much she will be sorely missed.  On a personal note, she is one of the reasons 

that he is on the Town Council.  Allison has done a great job of bringing everyone together and making 

sure that everyone feels heard, regardless of the issue or how the vote plays out. Her work on “Smashing 

the Stigma” and bringing awareness to mental health issues in our community has been paramount. Her 

diligent and thoughtful work on the Town survey, where over 5,000 people responded, really helped shine 

a light on our community and how it has changed.  She also has an unbelievably quick grasp on anything 

Excel or finance related.  She has focused a lot of her effort on communication and outreach to our 

community, which has made everyone feel included. This falls very much in line with the equity and 

inclusion training that she spearheaded for the Town. On behalf of himself, the Town Council, and Town 

staff, thank you for serving your community and for being such a thoughtful, kind, and considerate leader, 

and thank you for allowing him to serve as her vice-chair.  
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Councilor Vail – he thanked Chairman Foster for her service. 

 

Councilor Filson – she first sat down with Chairman Foster about 2 years ago when she was thinking 

about running for Town Council.  From the beginning Allison helped her believe in herself and has always 

been so thoughtful in her encouragement and support along the way.  Thank you for everything! 

 

Town Manager Shane – thank you Chairman Foster for being an amazing leader from the entire Town 

staff.   

 

 

VI. ADJOURNMENT 

Motion by Councilor Vail, seconded by Councilor Segrist, to adjourn. 

VOTE:  6-0  UNANIMOUS 

TIME:  9:14 P.M.  

 

Respectfully submitted by, 

 

 

Brenda L. Moore 

Council Secretary 


