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MINUTES 

Cumberland Town Council Meeting 

Town Council Chambers 

MONDAY, April 25, 2022 

6:00 P.M. Finance Committee Meeting 

 

 

7:00 P.M. Call to Order 

Present:    Councilors Copp, Edes, Foster, Gruber, Segrist, Storey-King and Vail 

 

I. APPROVAL OF MINUTES 

Motion by Councilor Gruber, seconded by Councilor Foster, to accept the April 11, 2022 meeting minutes 

as presented. 

VOTE:  7-0  UNANIMOUS 

 

II. MANAGER’S REPORT 

Town Manager Shane said that Cumberland resident James Tyll, who attends St. Brigid School, was one 

three winners of Maine Municipal Association’s 7th Grade Essay Contest, “If I Led My Community”.  

Councilor Segrist read James’s essay: 

If I led my community what would I do? I would establish a working town government that supports the 

people of my town and solves our problems and supports the working people. I would support the post 

office and make it more efficient, raise the pay of firefighters and policemen, and support the school system 

with important and needed subjects.  

 

Generating an efficient post office is very important. Post offices keep us and our packages connected. 

Imagine if you need some urgent medicine and your local post office is inefficient, you may not get that 

medicine for a couple days. By supporting our local post offices we make our community safer, and it will 

help small businesses thrive. Nowadays, shipping is EVERYTHING, and any business that hasn't evolved 

has been hurt tremendously. Our post offices ship out our packages and are crucial for our local 

businesses to grow and prosper. To solve this problem, we can raise the pay of post office workers, making 

the job more enticing and easier to make a living from it. From sending letters with grandparents and 

shipping out packages to buyers, keeping our post offices open and efficient is vital to a thriving 

community.  

 

Raising pay and showing more support to firefighters and policemen would make the jobs more enticing. 

Firefighters and policemen are staples of our community and without them our communities would be less 

safe, and dangerous. We need to show to kids and teens that these jobs are important and vital to a 

community. We can show them how these role models do their jobs and save lives. These heroes do not 

make enough money and deserve to have their salaries raised. Raising the pay of their jobs would also 

bring interest to new people who would be willing to serve their communities. Firefighters and police make 

our communities safe, and we should honor them.  

 

Without an education, our communities will crumble. We need smart people who are willing to work and 

find a job they like doing, not waiting for others to do it for them. The root of solving this problem is 

polishing up our school systems. We need to teach kids that working is going to be an important part of 

their lives and show them many of the opportunities that they will have. In grade school, there should be an 

entire class focused around these jobs that kids might not know exist even though they are perfect for them 
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(Marine Biologist, zoo keeper, firefighter, police officer, and many more). Starting in middle school they 

should start learning about economy, taxes, and life skills that are going to be needed in the future. Kids 

need to learn some opportunities to prosper and play important roles in our communities.  

 

If I led my community I would focus on the important things and people, like post offices, firefighters and 

policemen, and polishing up our school system. In modern society, community is everything, and keeping 

my community thriving would be crucial.  

 

Councilor Segrist congratulated James on his wonderful essay and presented him with a certificate and gift 

card.  

 

Town Manager Shane said that we will be holding our annual Memorial Day parade this year and 

Chairman Vail will be making the speech.  We appreciate Bob’s willingness to do that. 

 

In regard to the June election, we have 3 candidates who will run for the at-large seats on the Town 

Council, and 5 candidates running for School Board.  

 

New resident orientation will take place on May 3rd at 6:00 p.m.  This is for any resident who has recently 

moved into Town.  They will have the opportunity to meet Town staff and learn about Town committees 

and services.  

 

He attended the annual Cemetery Association meeting recently. Bob Storey has done amazing work 

leading the association for many years.  We have some of the best kept cemeteries around.  

 

He attended the first Rails to Trails Committee meeting.  Their work is at a much higher level than he had 

anticipated.  They are looking for a recommendation from the committee within the next 9 months.  During 

the Q&A portion of the meeting, Councilor Storey-King asked if any abutters were on the committee, and 

the answer was no.  This was very surprising.   

 

Councilor Storey-King said that in some ways, the meeting confirmed her greatest fear that the train had 

already left the station with this project.  There has been a lot of money allocated for the project and she 

felt that the 40 Cumberland residents who abut the track were not represented on the committee. She has 

sent a letter to the Governor to ask her to look at representation of property owners and to consider the 

expansion of the power line in that area.  CMP should consider running power lines under the rail bed.  The 

meeting left her feeling very discouraged, but she will continue to attend them.  

 

 

III. PUBLIC DISCUSSION 

No public discussion. 

 

 

IV. LEGISLATION AND POLICY  

 

22 – 041 To hear a report from the Finance Director re: 2nd and 3rd Quarter Financials.  

Finance Director, Helene DiBartolomeo, presented the following: 
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Motion by Councilor Segrist, seconded by Councilor Gruber, to accept the 2nd and 3rd quarter financials, as 

recommended by the Finance Committee.  

VOTE:  7-0  UNANIMOUS 
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22 – 042 To hold a Public Hearing and consider and act on amendments to Chapter 86 (Medical 

Marijuana Registered Caregiver Licensing) of the Cumberland Code. 

Town Manager Shane explained that these amendments are really housekeeping and will treat medical caregiver 

businesses just like any other business.  One of the things that fell through the cracks with this ordinance was that 

in either of the other permissible districts, they would be allowed up to two licenses per facility, and we only 

allowed one.  

 

Councilor Segrist summarized that only one registered caregiver license may be granted for a licensed premises, if 

it is outside the Registered Caregiver Overlay District, and it is outside Village Center Commercial District. 

Subsection 2 of the ordinance adds that no more than two registered caregiver licenses may be granted per licensed 

premise located within the Village Center Commercial District.  He noted a typo in the ordinance, subsection (2) is 

duplicative.  A new subsection (3) should be added to section N. 

 

Chairman Vail opened the Public Hearing.  

No public discussion.  

Chairman Vail closed the Public Hearing. 

 

Motion by Councilor Segrist, seconded by Councilor Copp, to amend Chapter 86 (Medical Marijuana Registered 

Caregiver Licensing) of the Cumberland Code, provided that subsection N II is amended to become subsection N 

III. 

VOTE:   7-0  UNANIMOUS 

 

 

22 – 043 To hold a Public Hearing to consider and act on a Medical Marijuana Registered Caregiver 

License application for SSJA, LLC (owner Jacob Acheson) located at 212 Gray Road. 

Chairman Vail said that Town staff has met and signed off on the application, the fee has been paid, and the State 

License has been received.    

 

Chairman Vail opened the Public Hearing.  

No public discussion.  

Chairman Vail closed the Public Hearing. 

 

Motion by Councilor Foster, seconded by Councilor Gruber, to approve the Medical Marijuana Registered 

Caregiver License application for Stoney Grove (owner Jacob Acheson) located at 212 Gray Road. 

VOTE:  7-0  UNANIMOUS 

 

 

22 – 044 To hold a Public Hearing to consider and act on a Medical Marijuana Registered Caregiver 

License application for Crème De La Crème (owner Robert Thibodeau) located at 210 Gray 

Road.  

 

Chairman Vail said that Town staff has met and signed off on the application, the fee has been paid, and the State 

License has been received.    

 

Chairman Vail opened the Public Hearing.  
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No public discussion.  

Chairman Vail closed the Public Hearing. 

 

Councilor Segrist asked how many current licenses we have at this location.  

 

Town Manager Shane said that this will be the second license at this location.  

 

Motion by Councilor Foster, seconded by Councilor Gruber, to approve the Medical Marijuana Registered 

Caregiver License application for Robert Thibodeau located at 210 Gray Road. 

VOTE:  6-0-1 (Copp abstained)  UNANIMOUS 

 

 

22 – 045 To consider and act on a Mass Gathering permit for the Vacationland Dog Club and York 

County Kennel Club of Maine dog show to be held May 18th to 22nd at the Cumberland 

Fairgrounds.  

Councilor Edes requested making one motion for the following 5 items, since they are all events at the fairgrounds.  

Most of these are annual events that we are familiar with.  

 

Motion by Councilor Edes, seconded by Councilor Copp, to approve the Mass Gathering permit for the 

Vacationland Dog Club and York County Kennel Club of Maine dog show to be held May 18th to 22nd at the 

Cumberland Fairgrounds. 

VOTE:  7-0  UNANIMOUS 

 

 

22 – 046 To consider and act on a Mass Gathering permit for the Cumberland Farmer’s Club 150th 

Annual Fair Celebration to be held June 4th and 5th at the Cumberland Fairgrounds.  

Motion by Councilor Edes, seconded by Councilor Copp, to approve the Mass Gathering permit for the 

Cumberland Farmer’s Club 150th Annual Fair Celebration to be held June 4th and 5th at the Cumberland 

Fairgrounds. 

VOTE:  7-0  UNANIMOUS 

 

 

22 – 047 To consider and act on a Mass Gathering permit for Binnie Media’s Ultimate Yard Sale to be 

held June 11th at the Cumberland Fairgrounds. 

Motion by Councilor Edes, seconded by Councilor Copp, to approve the Mass Gathering permit for Binnie 

Media’s Ultimate Yard Sale to be held June 11th at the Cumberland Fairgrounds. 

VOTE:  7-0  UNANIMOUS 

 

Councilor Segrist requested additional insurance information from the applicant, which was subsequently provided 

and found to be adequate. 

 

 

22 – 048 To consider and act on a Mass Gathering permit for the Girl Scouts of Maine, “The Wicked 

Maine Outdoor Fest” to be held June 25th at the Cumberland Fairgrounds. 

Motion by Councilor Edes, seconded by Councilor Copp, to approve the Mass Gathering permit for the Girl 

Scouts of Maine, “The Wicked Maine Outdoor Fest” to be held June 25th at the Cumberland Fairgrounds. 

VOTE:  7-0  UNANIMOUS 
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22 – 049 To consider and act on a Mass Gathering permit for the Penobscot Valley Kennel Club dog show 

to be held June 22nd to 26th at the Cumberland Fairgrounds. 

Motion by Councilor Edes, seconded by Councilor Copp, to approve the Mass Gathering permit for the Penobscot 

Valley Kennel Club dog show to be held June 22nd to 26th at the Cumberland Fairgrounds. 

VOTE:  7-0  UNANIMOUS 

 

 

22 – 050 To consider and act on a Mass Gathering permit for events held at Twin Brook Recreation 

Facility, May through October 2022, for the Cumberland Recreation Department. 

Town Manager Shane explained that these are for events at Twin Brook through our Recreation Department.  

 

Councilor Storey-King said that she would like to see a full application filled out for these events, not just a memo 

from the Recreation Director.  Without the application, we are missing a lot of important information like fees paid 

and insurance certificates. 

 

Town Manager Shane said that he will get the information and forward it to the Town Council.  

 

Motion by Councilor Copp, seconded by Councilor Foster, to approve the Mass Gathering permit for events held 

at Twin Brook Recreation Facility, May through October 2022, for the Cumberland Recreation Department. 

VOTE:  7-0  UNANIMOUS 

 

 

22 – 051 To authorize the Town Manager to accept a payment for delinquent FY’19 taxes in the amount of 

$600.00 on property identified as Map U19/Lot 18. 

Town Manager Shane that this is consistent with the Town Council policy to accept payment of back taxes. 

 

Motion by Councilor Storey-King, seconded by Councilor Segrist, to authorize the Town Manager to accept a 

payment for delinquent FY’19 taxes in the amount of $600.00 on property identified as Map U19/Lot 18. 

VOTE:  7-0  UNANIMOUS 

 

22 – 052 To consider and act on a regional trash collection Memorandum of Understanding with 

Ecomaine. 

Town Manager Shane explained that we realize we can no longer expect to have physical curbside pick up of 

trash. This will regionalize our trash pick up program and a study will look for cost savings.  The approval of this 

Memorandum of Understanding is for the study only.  

 

Motion by Councilor Segrist, seconded by Councilor Copp, to authorize the Town Manager to execute a 

Memorandum of Understanding with Ecomaine for regional trash collection.   

VOTE:  7-0  UNANIMOUS 

 

 

22 – 053 To hold a Public Hearing to consider and act proposed amendments to Chapter 226 (Shoreland 

Zoning) of the Cumberland Code, as recommended by the Planning Board.  

Town Manager Shane explained that this is basically housekeeping, and the Code Enforcement Officer and 

Planning Board recommend approval.  This will bring the ordinance in line with State code.  
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Chairman Vail opened the Public Hearing. 

No public discussion. 

Chairman Vail closed the Public Hearing.  

 

Motion by Councilor Copp, seconded by Councilor Storey-King, to amend to Chapter 226 (Shoreland Zoning) of 

the Cumberland Code, as recommended by the Planning Board.   

VOTE:   7-0  UNANIMOUS 

 

 

22 – 054 To hold a Public Hearing to consider and act on the adoption of the FY2023 Municipal Budget. 

Town Manager Shane presented the following: 
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Chairman Vail opened the Public Hearing, 

 

Robert Knupp of 4 Eagles Way said that we are all facing an 8.5% increase in inflation.  The Town is proposing a 

6% increase in employee wages, which really isn’t an increase at all,  based on the 8.5% inflation increase.  Mr. 

Knupp said that he appreciates the ease in which the budget in available online for the public to review.  He had 

some questions related to the budget that were answered by the Town Manager and Finance Director.   Mr. Knupp 

said that he moved here in 2015 from Pennsylvania.  He is on a fixed income and pays $750 a month in taxes for 

his condominium.  This increase in only 9 cents, but that is a lot for senior residents.  

 

Bill Stiles of Range Road asked if the Lands & Conservation Commission budget request was approved. 

 

Town Manager Shane said that the Lands & Conservation Commission now has their own working budget, which 

they did not have in the past.   

 

Mr. Stiles said that he is in the process of selling his house and has learned that he won’t be able to find a place to 

rent for $750 per month.  If someone owns their house, $750 per month in taxes is reasonable.  

 

Chairman Vail closed the Public Hearing.  

 

Motion by Councilor Copp, seconded by Councilor Gruber, to set the Municipal FY 2023 General Fund 

Expenditure budget at $12,580,402 and the General Fund Non-Property Tax Revenues Budget of $(6,429,394) to 

offset the impact of property taxes, as recommended by the Finance Committee, 

 

And furthermore, I authorize the use of ARP funds of $ $558,000 for stormwater repairs and $100,000 for the 

Bruce Hill Road water study, 

 

And furthermore, I authorize $2,775,737 of Tax Increment Financing (TIF) funds to be used as presented in the 

FY2023 Budget. 

VOTE:  7-0  UNANIMOUS 

 

V. NEW BUSINESS 

Councilor Segrist – the budget process is now finished, and we can refocus on programs that we’re 

trying to develop in order to help seniors on fixed incomes.  It has always frustrated him that property 

taxes are not progressive in the sense that nobody from the state or from the municipality looks inside 

the window of a house and asks who lives in there, how old are they, what is their income, and are 

they on a fixed income?  None of those questions are asked.  The only questions are what the value of 

the property is and what the mil rate is.  We all understand with income taxes if somebody earns extra 

money, they are taxed accordingly. But they have made the decision to earn additional income. They 

have control over that. Property taxes are different. You don’t always have that control.  He is excited 

to restart our efforts on the senior property tax deferral program, take it to the state, and see what we 

can do to get it started.  

 

Councilor Storey-King – she extended her condolences to the Bickford family on the passing of 

Charlie Bickford.  She had the pleasure of first getting to know Charlie in the late 70’s when he 

chaperoned a fieldtrip that she went on as a freshman in high school.  The Bickford’s are a wonderful 

family and Charlie will certainly be missed.  He had a smile for everyone as well as a story and a 

handshake.  
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She is happy to report that the Veranda Street bridge project did not affect traffic on Middle Road over 

the past weekend.  

 

She extended her gratitude to the people who educate others and help us preserve land for public use. 

Last week, she had the opportunity to ride the horse that she and her son share up Range Way and up 

to the Rock Ridge trails.  It is so beautiful there and there are so many places all over Town where you 

can find land that the Chebeague and Cumberland Land Trust has preserved. 

 

Greely football will return in September.  She received a message that the School Board approved it at 

their meeting this evening.  

 

Councilor Gruber – the food pantry had 57 people visit last week.  Thank you to the volunteers who 

make it happen every week.   

 

Chairman Vail – Charlie Bickford was a member of the Lion’s Club and a great man. Condolences to 

his family.  

 

In regard to Mr. Knupp’s concerns about property taxes, he made a personal decision this spring to 

resign as Chairman of the Cumberland Republican Committee.  He felt that because of the direction 

that the Republican party was taking this year with the potential abolishment of income tax, it was 

anathema to what he knew and believed was in the best interest of this community.  He stepped down 

because he felt that he had a responsibility to serve the whole community and the whole community 

needed his attention to be spent on tax reform and tax relief for our seniors.  As Councilor Segrist said, 

as we retire our income changes and for the most part, people are on fixed incomes.  Our property 

taxes continue to climb and climb, so his focus is to provide tax reform in any manner possible.   

 

He wants to have a discussion soon regarding the formation of a housing committee.  

 

Councilor Foster – the community survey closed on April 15th.  Over the next couple of weeks, the 

results will be consolidated and reviewed by the Town Council in a workshop by the end of May or 

early June.  Overall, she thinks that residents were appreciative to have the opportunity to give their 

feedback. 

 

Councilor Edes – condolences to Brian Bickford and the Bickford family.  Brian and his family have 

been a staple in this Town for many years.  

 

Thank you to Public Works and in particular, Brendan Sweeney. There were a couple of bad divots at 

the end of his road, and he reached out to Chris Bolduc.  They send Brendan down and he had the 

opportunity to talk to him.  He is a very nice guy and a credit to our Public Works department.  

 

Campaign season is coming and with that comes political signs. On his way to the meeting tonight he 

saw a sign at John Chandler’s house that said, “be kind”.  This is the best sign that we will see during 

this campaign season.  

 

Councilor Copp – condolences to the Bickford family.  They are a truly great family.  
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He donated $20 to the 4-H fund that benefits the food pantry, as he does every meeting.  This is a very 

worthy cause.  

 

He wished Linda Shane a happy birthday. 

 

VI. EXECUTIVE SESSION pursuant to 1 M.R.S.A., § 405(6)(C) re: real property and § 405(6)(E) re: 

pending litigation.  

Motion by Councilor Edes, seconded by Councilor Gruber, to recess to Executive Session pursuant to  

1 M.R.S.A., § 405(6)(C) re: real property and § 405(6)(E) re: pending litigation. 

VOTE:  7-0 UNANIMOUS 

TIME:  9:13 P.M. 

  

Reconvene to regular session at 9:45 P.M. 

 

VII. ADJOURNMENT 

Motion by Councilor Copp, seconded by Councilor Gruber, to adjourn. 

VOTE:  7-0  UNANIMOUS 

TIME:   9:46 P.M.  

 

Respectfully submitted by, 

 

 

Brenda L. Moore 

Council Secretary  


