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Meeting Minutes
Wednesday, October 3, 2012
Cumberland Town Hall — East Conference Room
4:30 PM

Cumberland Representatives Present: Councilors Steve Moriarty (Chairman), Bill Stiles, and George
Turner. Town Manager, Bill Shane.

North Yarmouth Representatives Present: Selectmen Mark Girard & Rob Wood, Budget Committee
member Pam Ames. Administrative Assistant, Marnie Diffin.

Chairman Moriarty explained (for new members Girard & Wood) that previously, he and a member from
North Yarmouth Co-Chaired this committee and would alternate chairing the meetings. Mr. Moriarty urged
the North Yarmouth members to choose a co-chair by the next meeting date.

I. Review of New Recreation Budget
Town Manager Shane reviewed the first quarter budget report (refer to attachment #1).
The Manager said that the Recreation after school program is the 2nd biggest revenue
maker, after summer programming.

Mr. Wood said that he is a member of the Recreation/Adult Education Committee. When
the after school program was presented to the committee, they thought the program would
not make any money. He is pleased to see it doing well.

Mr. Stiles explained that each Recreation program has to make money or break even in
order to continue.

Town Manager Shane said that Recreation Director, Brian Bickford does a great job and he
will invite Brian to a future meeting to explain any part of the Recreation Department that
the North Yarmouth members would like to learn more about. -

Il. Review of New Library Employee Structure
Town Manager Shane explained that Jan Hamilton, Children’s Librarian, retired in
September. The Library Director, HR Director, and Manager met to discuss options for
filling the position on a part-time basis. Jennifer Gifford, who is employed part-time in the
Recreation after school program, was looking for additional hours. Jen took over the
summer reading program and weekly story time at the Library. Jen is a North Yarmouth
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resident, and is doing a phenomenal job. The entire Library staff has stepped up to take on
some additional duties since Jan’s retirement. They are a dedicated, hardworking group of
people.

Preliminary Assessment Numbers for FY14

Town Manager Shane explained that these are preliminary, pre-audit numbers. They may
change after the final audit is completed (November or December). As of the end of FY'12,
we are looking at a reduction of approximately $1,400 over last year’s North Yarmouth
assessment. This is primarily due to Library & Recreation revenues and expenses.

ACO Contract for FY14

Town Manager Shane said that the ACO budget is down more than % from what it was two
years ago. The charge to North Yarmouth for ACO service is by per call use. Mr. Shane said
that he should have an answer from Chuck Bernie (current ACO) by January as to whether
he is going to retire or not.

Sidewalk Plowing Contract for FY14

Town Manager Shane explained that this will likely be the last winter that Cumberland will
be able to assist North Yarmouth with the plowing of sidewalks. Next year, Cumberland will
have additional 2 miles of sidewalks to plow. It will be difficult to get to the North
Yarmouth sidewalks on a timely basis.

Mr. Wood asked if there was ever a request by North Yarmouth to have their sidewalks
plowed in a certain amount of time.

Town Manager Shane said there was not, but it is the primary school route, so that adds
pressure to get the sidewalks cleared in time for the children to be safe while walking to or
from school.

Mr. Stiles asked if North Yarmouth sidewalk plowing could wait until the day after a storm
to plow.

Town Manager Shane said that the equipment is not capable of scraping up snow that has
been packed down. It would be a mess to deal with a day later.

Community Food Bank Update

Town Manager Shane explained that the Congregational Church was the only food bank in
our area for decades. They helped 30-35 families, but were only able to be open a couple of
hours per month. A group of interested people got together because they thought a
community food bank could be put together by joining the volunteer efforts of local church
and civic groups. The Cumberland Town Council was supportive and a new community
food bank is now located in the back of Town Hall in a converted police department bay.
Selectman Girard helped build shelves, high school volunteers help with painting, and
North Yarmouth Congregational Church volunteers will help this coming weekend by
installing an entry door. Money was donated to purchase meat from the 4-H auction
during the fair, and 2 large freezers were also donated. The opening date is scheduled for
Friday, November 214, and every Friday thereafter.



Vil. Other Business
Next meeting:
Chairman Moriarty suggested the next meeting take place closer to Cumberland budget
season.

Mr. Stiles extended an invitation to the North Yarmouth board members to attend the
Cumberland Town Council budget meetings regarding Recreation and Library. This will
give North Yarmouth the opportunity to ask budget related questions.

Next meeting dates chosen were:
e January 9th in North Yarmouth (3 year contract draft review)
e February 18t in Cumberland (Budget workshop)

VIil. Adjournment
Meeting adjourned at 5:27 p.m.

Respectfully submitted by,

Brenda L. Moore
Committee Secretary



Attachment # 1

William Shane

Subject: Rec Recreation Expenses- Meeting with JSC

0413-3010 -Advertising YTD- $4,096.71 - typically over last 3 years has been $600 to $3,000 — why the big increase in
1* quarter?

0413- 4156 Early Release Programs - $14,832.30 - Typically over last 3 years $1,600 to $ 2,950 — why the $11k
increase?

After School Explanation

Bill,

The line (0413-4155) shows an overage due 3 additional program offerings during the summer which we had not
anticipated while preparing the budget back in January.
We added these programs since all three were revenue positive

Program Program Gross Expenses Net to Rec Dept
Dance Camp $5010.00 $3450.00 $1560.00
Princess Dance $2043.00 $1560.00 $483.00

Mad Science (2" session) $4140.00 $3690.00 $450.00

Ne expended an additional $8700.00 however we brought in an additional $2493.00 in revenue which was not originally
budgeted in the Summer Revenue line.

Advertising Explanation

Hi Bill,
Advertising...5600 represents postage; $4000 represents postage and the printing cost of one brochure.

Thanks
Brian



FY 2013
First Quarter

Expenses & Revenues

Recreation
Library
Animal Control - TV 2
JSC Meeting October 3, 2012
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